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History of Camp Sewataro

e 40’s-70’s e 70’s-90’s e 90’s-2019

o Franklin Secatore o Franklin’s daughter o Increased
purchased 150 Alba Taylor involvement by
acres of land and stepped into the Alba’s children
set about building role of Camp Mark, Christine
himself and his 3 Director and Rob
dal{ghter§ .and o Steady growth in o Camp Sewataro
their families enrollment, but became known as

o Summer of 1960 - consistent a premier Day
Cousin Camp adherence to Camp in New

Alba’s vision England



Sewataro: Then & Now

Committee Presentation



Leadership & Team

® Scott Brody - Camp Operator
o Camps Kenwood & Evergreen and Everwood Day Camp

o Leader of the American Camp Association - 26 million
children attending 21,000 Camps across the US

m National Board Chair 2019-2022

m As National Board Chair, led summer camps out of
COVID and secured funds for recovery of the
industry

m 2026 ACA Distinguished Service Award Recipient

o Leads all engagement for US Summer Camps in
Washington, D.C.

o Created Caucuses for Summer Camps in the House &
Senate in 2026.



Leadership & Team

® Emmy Niinimaki - Executive Director
o0 Degree in Elementary Education and Communications
o Sewataro Employee since 2007

o Lifelong Camper and Proud Camp Parent

® Kristen Drummey - Community Engagement Coordinator
o Doctorate in the Sociology of Education

o Wearer of many hats - Preschool Program Supervisor,
Town Liaison, and Camp Parent



Year-Round
Team of Camp
Professionals

& Camp Director: Hannah White
& Program Director: Alyssa Leto
& Assistant Director of Operations and Communications: Claire Paulson
& Business Manager: Cheryl Percuoco

= Property Manager: Ramon Torres




who LOVE to have a good




Our Mission:

Camp Sewataro brings young
people (ages 3-15) together to
discover, play, and create -
outdoors and unplugged - in a
safe, supportive, and inclusive
environment. Campers and
counselors develop resilience,
build lasting friendships, and
develop the skills needed to
become the best version of
themselves.

o 2026 Enrollment - we will be serving 1470 children this summer, 490 Sudbury children
o 2026 Staff - 256 employees, 84 Sudbury residents
o 54 Sudbury Resident Scholarships awarded for 2026



Original 2019 Contract

Steps required to Open, per Town Staff - signage, fencing, cameras

Off-season Access & Pavilion use

June 1- August 31: Access to front of property (fishing pond & barn field) 6pm-dusk on weekdays,
9am to dusk weekends and Holidays

NO Pets

Houses available for Staff as part of Compensation Package

Scholarships
o 10 income-based Resident Scholarships (650 Campers)
o Sliding Scale
Two Annual Resident events
o COVID curveball — Drive-thru fun
Payments
o Base - $120,000/year
O At least 25% of net revenue
Camp responsible for maintenance & Capital Improvements

o Cost sharing option for items over $20,000
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2022 Contract

Off-season Access & Pavilion use

June 1- August 31: Access to front & back of property (fishing pond & barn field) 6pm-dusk on
weekdays, 9am to dusk weekends and Holidays

Houses available for Staff as part of Compensation Package

Scholarships
o 50 Resident Scholarships (700 Campers)
o Free busing or Extended Day
Two Annual Resident events
Resident Swim
Payments
o Base - $200,000/year
O At least 25% of net revenue
Camp responsible for maintenance & Capital Improvements
o Cost sharing option for items over $20,000

o ADA improvements - Liberty Lodge, Swim Parking



Camp Programming

Sports
@) Team: Soccer, Basketball, Softball, Street Hockey, Flag Football, Frisbee, Tennis, Pickleball
O Individual: Archery, Target Paintball, Golf

The Arts
O  Crafts
O  Pottery
O  Music
o Drama
The Great Outdoors
O  Fishing
O  Boating
O  Camp Craft
o Nature

O  Gardening
Adventure Challenge

O  High Ropes

O  Low Ropes

O  Zipline

O  Climbing Wall

O  Fox Adventure
Swimming




Creating Leaders

/A Chipmunk Section: Pre-School (3-4 yo)
/A Fox Section: K-1st Grade

/% Bear Section: 2nd-3rd Grade
/A Eagle Section: 4th-5th Grade
A Owl Section: 6th-8th Grade
/A CIT Program: 9th-10th Grade



SEREEIS

® Since 2019
o $1,869,420 in direct payments to the Town of Sudbury
o $783,842 worth of Scholarships to Sudbury Resident Campers
o $1,493,327 spent on maintenance and property improvements

m Includes $143,024 worth of ADA upgrades since 2023

® In 2025, the Town of Sudbury performed an audit which
confirmed that Sewataro has been providing the Town with
accurate information about Camp finances since 2019.



Payments to Town
Base Payment
Profit Share

Annual Maintenance & Property Improvements
Buildings

Grounds

ADA Work

Swim-Related Upgrades

Other Town-Related Expenditures

Insurance paid on behalf of the Town

Scholarships
Camp Tuition

Extended Day
Transportation

Resident Events
Lifeguards for Resident Swim

Total Financial Benefit to Sudbury

Town's Annual Payment on Debt

Intangibles

Sudbury Staff #'s
Sudbury Camper #'s
Scholarship Camper #s

2025
$328,584
$212,180
$116,404
$273,763

$36,000
$210,956
$14,857
$11,950
$37,687
$164,480
$150,464
$5,976
$8,040

$15,331
$13,565

$833,410

$743,362

2025

84

50

2024
$320,692
$206,000
$114,692
$317,072

$39,326
$179,239
$95,007
$3,500
$37,844
$133,297
$120,928
$4,124
$8,245

$30,758
$4,470

$844,133

$760,363

2024

84

42

2023
$292,956
$200,000

$92,956
$266,697
$30,879
$188,260
$33,160
$3,418
$10,980
$37,841
$177,673
$162,452
$7,556
$7,665

$25,895

$801,062

$777,362

2023

77

47

The 2021 Revenue share was $338,940. Approximately $164,000 of this was due to the PPP Loan
The 2022 Revenue share was $225,112. Approximately $125,000 of this was due to the PPP Loan

2022
$345,112
$120,000
$225,112
$226,545

$49,280
$138,315
$38,950
$37,332
$139,956
$126,185
$6,648

$7,123

$13,312

$762,257

$787,201.43

2022

69

41

2021
$458,940
$120,000
$338,940
$281,089

$59,044
$183,795
$38,250
$33,666
$106,677
$98,393
$2,988

$5,296

$10,250

$890,622

2020

$123,136
$120,000
$3,136

$128,161

$45,827
$82,334

$32,052
$61,759
$54,075
$4,836
$2,848

$217

$345,325




Looking to the Future

Short-Term Longer-Term Possibilities

® Further ADA improvements ® Financing opportunities unlock new

: : development
e New Partnerships with Town Departments
e New Community Facilities for Resident use
e New Programs for Sudbury Residents »
o Year-Round Activity Spaces
o  Splash Pad

® Partnership is our priority

Growing up in Today’s World -- All Kids Need Camp



Questions & Discussion




