Sudbury 250 Committee
Hybrid Meeting
Agenda
Wednesday September 3, 2025 at 7:00 PM

Sudbury 250 Committee meeting on September 3, 2025 7:00:00 PM EDT (-04:00)
On-site: Flynn Building - Thompson Meeting Room (2nd Floor), 278 Old Sudbury Road

To join the Sudbury 250 Committee meeting virtually, please click on this link:
https://sudbury-ma-us.zoom.us/j/82488578214

For audio only, call the number below and enter the meeting ID on your telephone keypad.

Dial-in number: 978-639-3366 or 470-250-9358
Meeting ID: 824 8857 8214

Item # | Time Action Item
1 7:00 PM Call the meeting to order
2 Meeting minutes recorder
3 Opening Remarks by Chair
4 7:05 PM Public Comment
5 7:10 PM Member reports
6 7:20 PM e Events, scheduling, estimated costs, finances, and
fund-raising

e Fine Arts events

e Promotional activities

e 9/21/2025: Ticonderoga Cannon

e 9/27/2025: Colonial Faire

e 10/25/2025: Battle of the Red Horse Tavern
e Art contest status

e Sudbury 250 Day

7 8:05 PM Vote Vote to review and possibly approve the open session
minutes of 8/21/2025

8 8:15 PM Future meeting times

9 8:20 PM Vote Adjourn

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law. Some items may be taken out of order or not be taken up at all.
The Chair will strive to honor timed items as best as possible. The Chair reserves the right to accept public
comment on any item and may establish time limits.
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DRAFT

SUDBURY
MASSACHUSETTS
CELEBRATING

250

Indoor Events
Outdoor Events
Date Prepared 1/22/2025 ‘At home or TBD

Date Updated 4/11/2025

Date Status Event

Description

Venue Time Speaker/Presenter Event Captain
Initial Town Allocation

Cost Estimate Current
Venue Fees|/ Proceeds Total Funds Details
Brochures, T-shirts, Tote bags, Beer Steins, Hats,

| $3433.01 for merchandise, plus additional costs for
Ordering of I Banner (3,700) (3,700) brochure and banner

Colonial Faire Sudbury 250 Booth: Merchandise sale proceeds 300 300 . \Wayside Inn arounds
Sudbury He Ville Sudbury 250 Booth: Merchandise sale proceeds 400 Sudbury Grange

A selection to be published in

Cash prizes for student essays (high Sudbury 250 Commemorative
school students) it . Brochure

‘A selection to be published in

Cash prizes for student essays (k-8 Sudbury 250 Commemorative
students) it (9.818) Brochure

3492
Presentation: What were lives like in
Sudburv in 1776
Colonial
Al sold
C Expenses [Unanticipated expenses
Total Before Possible MA 250 Grant

X 3.000
[2.0000 [(2.0000
(37.458)

| Total Estimate le MA 250 Grant




Venue

Curtis Middle School Auditorium

Lincoln Sudbury High School Auditorium (with A/V)
Lincoln Sudbury High School Auditorium (without AV)
Martha Mary Chapel (initial estimates)

First Parish Sanctuary

Goodnow Library Meeting Room

Capacity
300
700
700
200
200
100

Facility fees Custodial fees

@B P H B PP

150
200

@B P BB PP

129
120
120

Average

Event Status Values
Tentative

Canceled

Pending

Partially Confirmed
Confirmed
Completed



A/V fees Total fees
129
210
120
150
200

90

B BB P B

RA B P BB P

135




Sudbury 250 Day

Activities/Events

e Living History Demonstrations
0 Candle maker, butter churning, doll making, cooking, ...
0 Sudbury Through Time Exhibit (adapted version if not at the Town Center)
e Minuteman Drills
e Minuteman Encampment
e Period Music
e Period Dancing
0 Guided dance
0 Dance demonstration
e Sudbury 250 Contest Winners
e Food Trucks
e Craft Vendors
e Sudbury 250 Coins
o DroneShow
e Sudbury Through Time Exhibit (depends upon being at the Town Center)
e Children’s Games (period and modern?)
0 Individual games (Coconut Shy, Large wooden hoops)
0 Races, soak the bloke, (look for people who can help put this together, a games
coordinator)
e Cannon Firing (approx. $600)
e Colonial Dress Parade (people’s choice winner)
e Colonial Dressup

O Picture booth (Adults and kids)
Decide on location!

Tentative time: 10 AM to 4 PM



Sudbury 250 Committee
Minutes for Thursday, August 21, 2025 Fully Remote meeting at 7:00 PM
(Meeting video can be viewed at www.sudburytv.orq)

Members present. Remote meeting: Radha Gargeya, Committee Chair; Jan
Hardenbergh, Committee Vice-Chair virtually: Tim Cobbett, Jim Wiegel

Roll Call: Gargeya, present; Hardenbergh, present; Wiegel present; Cobbett
present

The meeting was called to order at 7:01PM.

Tim is taking minutes for this meeting

Opening Remarks / General Comments
Andrea Roessler, the representative from the Sudbury Historical Society, will not be able
to join the committee as a full time member.

Public Comment: none

Member Reports:
Tim Cobbett: nothing to report. Question - could we make the new Massachusetts 250
license plates a contest award? They cost about $100
Jim Wiegel: missed this addition — sorry.
Jan Hardenbergh: connected with Jasmine Goodspeed but hasn't really confirmed for
next March.

Radha Gargeya: How to get publicity? Discussed last meeting and at the select board
meeting.
- Select Board ideas:
- Use Sudbury TV bulletin board between programs. We can create
the artwork for various events coming up and submit that.
- Global Village program - interview style program conducted by
Sudbury resident. In touch with John Neuhauser since he is
captaining next two events. He will be available M,W,F - so let's
schedule some time that we can all participate.
- Sandwich boards at various locations around town.
- Contact news organizations, local papers, etc.
- Contacted SPD and SFD to meet soon after Labor Day to determine:


https://cloud.castus.tv/vod/sudbury/video/68a7ff6773a4d50002df1cf7?page=HOME
http://www.sudburytv.org/

- 1. Colonial Faire (sponsored by 250) - do we need EMTs at the
faire due to larger expected numbers?
- 2. Discuss “Sudbury Day” in May - also reach out to the Garden
Club
- Sharing pictures from the Garden Club that couldn’t be shared last
meeting due to WiFi issues.

Events, scheduling, estimated costs, finances, and fund-raising
- Spreadsheet listing the current status of T-Shirt sales and reorder requests.
- Looking at the ordering of more T-Shirts
- Question: no current reorder for Steins - but should we for the Colonial Faire?
- May not have them in time
- Also, new tariffs could change the pricing and slow down the delivery.
- Need to check the prices (are they current?) and suggestion to order more for a
potential price break.
- Look at the various places where we have product and check to see if they need
more.

Fine Arts events: Let’s put the word out to attract more people/groups who can bring their fine
arts skills to our events.

Sudbury 250 Day: List of ideas
- Additional ideas
- Andrea Roessler - can we confirm the dates? (Radha will do that when meets
with SPD)

- Program produced for Concord’s 250 - being presented all over the
country. Done with Middle Schoolers - theatrical musical ~35 min in
length.

- Not high maintenance in terms of location or costumes.

- Woman (Jenny) running it is 100% on board for bringing it to
Sudbury.

- Need local school kids to participate.

- Andrea can produce it on behalf of the Historical Society at no
financial cost - just be involved in all of the promotional
information.

- Additional groups we should contact to help us?
- Maybe the cultural council?

9/21 Ticonderoga Cannon
- Event has potentially expanded to three cannons - likely moving to the field along Rte 20
- Minute Militia will also be playing
- Dinner at the Inn has been downsized - not sure who or how many will show.
- Will offer a dinner package to folks who want it. So no formal dinner to follow.
- Sudbury 250 portion has gotten bigger but the Inn participation has gone down.


https://cdn.sudbury.ma.us/wp-content/uploads/sites/400/2025/08/Sudbury250Committee_2025_Aug_21_supporting_materials_2.pdf?version=dd35af2fe4a33dca5bd3e7f09d13231f

9/27 Red Horse Tavern:
- Organized by John Neuhauser - not present but all assumed to be moving along.

Art Contest status:
- 2 submissions so far.
- 9 more days to go, so get word out.

Book: Has been some discussion about printing a book that contains all of the product we have
produced, essays, contest entries, etc.

- Members please be on the lookout for grants, new fundraising opportunities, etc.

Review of 7/30 minutes
- Some changes made due to Al version - which provided more or less accurate details
but also did not catch a few things or provided its own spin on events.
- Al also did not formalize the various votes taken by the committee.
- Various changes were discussed and agreed upon - all thought the notes look accurate.

- Motion to approve minutes of 7/30 as amended - Jan moved, Wiegel seconded. No
further discussion. Hardenbergh - Aye, Wiegel - Aye, Cobbett - Aye, Gargeya - Aye.
- Notes from 7/30 accepted as amended.

Doodle Poll for September Meeting.
Please go to the poll and record your availability.
- This meeting is crucial given the timing of the events coming up in September.
September 24/25 are considered
- October 2nd off table due to Yom Kippur

Due to spam folder issues, Radha will start

Motion to adjourn: Moved by Hardenbergh, Seconded by Wiegel. Motion unanimously
approved. Hardenbergh - Aye, Wiegel - Aye, Cobbett - Aye, Gargeya - Aye.

Meeting adjourned at 8:16PM
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