
Re: 250th Merchandise Payments 

Francesco Buccella 

To:  me, Cc:  Leila · Mon, Jul 28 at 11:06 AM 

Thanks, Radha. Let me know what the 250th Commitee says a�er the mee�ng on July 30th. 
Here are the numbers that I crunched in a sort of �meline format with what the Town 
owed/owes to SHS or vice-versa at each point in �me. Given that I am jumping into the middle 
of this rather than from the start, this format helps me understand all of this a lot beter: 

 

9/6/2024 

SHS purchased 250th Merchandise from RushOrderTees: 

130x Shirts @ $11.17 each 

50x Caps @ $11.24 each 

75x Totes @ $6.17 each 

72x Steins @ $13.28 each 

TOTAL = $3,433.01 

Town Owes to SHS = $3,433.01 

 

9/12/2024 

Prices set to the following a�er the Town Commitee mee�ng: 

Shirts @ $20.00 each ($8.83 profit margin) 

Caps @ $20.00 each ($8.76 profit margin) 

Totes @ $10.00 each ($3.83 profit margin) 

Steins @ $20.00 each ($6.72 profit margin) 

Town Owes to SHS = $3,433.01 

 

10/24/2024 

Town paid SHS for merchandise produc�on costs: 



TOTAL = $3,433.01 

Town Owes to SHS = $0 

 

6/22/2025 

SHS purchased addi�onal shirts of popular sizes that were low in stock from RushOrderTees 
for the Fourth of July Parade: 

10x L Shirts @ $16.04 

5x M Shirts @ $16.04 

4x XL Shirts @ $16.04 

Rush Shipping Charge = $60.95 

TOTAL = $360.71 

Town Owes to SHS = $360.71 

 

7/3/2025 

Town Commitee gave away select merchandise to staff for the Fourth of July Parade: 

15x Shirts 

7x Caps 

2x Totes 

Town Owes to SHS = $360.71 

 

7/9/2025 

Town Commitee revisited percentage agreement with SHS. Offered either 70% Town-30% SHS 
split of the profit or 10% of the sold price to SHS. 

Town Owes to SHS = $360.71 

 

7/22/2025 

SHS countered the offer with 12% of the sold price to SHS. 



Town Owes to SHS = $360.71 

 

7/27/2025 

250th Merchandise sold to date (give-away items not included): 

53x Shirts = $1,060.00 ($592.01 profit) 

30x Steins = $600.00 ($398.40 profit) 

44x Totes = $440.00 ($271.48 profit) 

36x Caps = $720.00 ($404.64 profit) 

TOTAL = $2,820.00 ($1,636.53 total profit) 

 

@10% to SHS 

SHS keeps $163.65 

SHS owes $1,472.88 

 

@12% to SHS 

SHS keeps $196.38 

SHS owes $1,440.15 

 

Town Owes to SHS = $360.71 (this number would be subtracted from what SHS owes above) 

 

7/28/2025 

Inventory Note 

We are low on the following. Please let me know if more can be ordered and how many in 
advance to avoid rush shipping fees again: 

1x S Shirts remaining 

3x M Shirts remaining 



4x L Shirts remaining 

0x XL Shirts remaining 

4x XXL Shirts remaining 

7x Caps remaining 

 

Francesco 

 

Francesco Buccella 

Director and Archivist 

Sudbury Historical Society 

288 Old Sudbury Road 

Sudbury, MA 01776 

director@sudbury01776.org 

 

 

 

 

From: Radha Gargeya <radhagargeya@yahoo.com> 
Sent: Thursday, July 24, 2025 9:37 AM 
To: Francesco Buccella <Director@sudbury01776.org> 
Cc: Leila Frank <frankl@sudbury.ma.us> 
Subject: Re: 250th Merchandise Payments 

  

Hi Francesco: 

Thank you for your though�ul response. 

Thanks to SHS, Rachael, and you for your help. I hope Sudbury 250 and associated ac�vity 
kindled new interest in the Sudbury Historical Society. 

http://www.sudbury01776.org/


Thank you for the work you do. I recently read about the gentleman from Michigan who visited 
SHS and researched his ancestors who lived in Sudbury. Thank you for making history a living 
story. 

Sudbury 250 (and the Town) and the Sudbury Historical Society are adding strength to strength 
as we are celebra�ng and commemora�ng the 250th anniversary of the American Revolu�on. 
With another year to go, we have considerable work ahead of us to plan and execute events 
that could form a future archive at SHS. 

I will bring your proposal to the Commitee at our 7/30/2025 mee�ng. 

If you could please run the numbers for the items that are sold for the 10% and 12% scenarios, I 
will present it to the Commitee. 

I am looking forward to promo�ng the 250th and selling the merchandise at the Sudbury 
Colonial Faire,  Batle of Red Horse Tavern, and Holiday Village this year too. These are good 
opportuni�es for SHS too. 

Regards. 

-          Radha Gargeya, Chair, Sudbury 250 Commitee 

 

htps://sudbury.ma.us/sudbury250/ 

 

https://sudbury.ma.us/sudbury250/

