
These agenda items are those reasonably an�cipated by the Chair which may be discussed 
at the mee�ng. Not all items listed may in fact be discussed and other items not listed may 
also be brought up for discussion to the extent permited by law. Some items may be taken 
out of order or not be taken up at all. The Chair will strive to honor �med items as best as 
possible. The Chair reserves the right to accept public comment on any item and may 
establish �me limits.   
 

Sudbury250 Commitee 
Virtual Mee�ng 

Agenda 
November 6, 2024 at 7 PM 

Sudbury 250 Committee meeting on November 6, 2024 7:00:00 PM EST (-05:00) 

To join the Sudbury 250 Committee meeting virtually, please click on this link: 
https://us02web.zoom.us/j/82488578214 

For audio only, call the number below and enter the meeting ID on your telephone keypad. 

Dial-in number: 978-639-3366 or 470-250-9358 
Meeting ID: 824 8857 8214 

Item # Time Ac�on Item  
1 7:00 PM  Call the mee�ng to order 
2   Mee�ng minutes recorder 
3   Opening Remarks by Chair 
4 7:05 PM  Public Comment 
5 7:10 PM  Member reports 
9 7:20 PM  Events, scheduling, es�mated costs, finances, and fund-

raising. 
• Funding updates 
• Fundraising and procuring grants 
• Review (and edit) the compiled list and project 

planning and es�mate costs 
• Finalize the leter to the community regarding 

their par�cipa�on in 250 events 
10 8:10 PM Vote Vote to review and possibly approve the open session 

minutes of 10/16/24 and 9/25/24 
11 8:20 PM  Future mee�ng �mes 
12 8:25 PM  Adjourn 

 

https://us02web.zoom.us/j/82488578214


Sudbury 250 Commitee 

List of events being planned 

As of 9/25/2024 

Major events 

• 2025-04-19 
o Morning 

 See off Minutemen march from the Town Center 
o Evening 

 Period Music Performance (Wayside Inn) (free to the public) 
 Dinner break (Food served both at Wayside and some food trucks 

outside?) (priced event) 
• 2025-07-04 July 4th 

o Sudbury 250 float. Music to go with the float? 
• 2025-09-27 

o Colonial Faire: Sudbury 250 to offer free admission to residents and pay ar�sans 
and re-enactors – what is the cost es�mate? 

• 2025-10-25 
o Batle of Red Horse Tavern 
o Reenactment 

• 2026-01-25  
o Knox Cannon Celebra�on 

 Cannon comes in, presenta�on, firing of the cannon 
• 2026-04-11 or 2026-05-02  

o Sudbury 250 / Colonial Day in the Town Center 
• 2025-04-19 April 19th – TBD 
• 2026-07-04  

o Declara�on of Independence Reading (a�er the parade) 
o Cannon at Noyes (evening) 
o Drones (evening) 

Presenta�ons for adults 

• 2025-02-25 (Tuesday) or a later date? 
o Captain Brown and Ensign D'Berniere, spies that scouted Sudbury and made the 

map (Jan to make a map of Sudbury 1776, Presenta�on by Jan, the Town 
Historian)  



If we have one per month from April 2025 to July 2026, that gives us 16 lectures. If every other 
month, it gives us eight lectures. 

• Discovering the Henry Knox Trail - Steve Glovsky A�er the firing of the cannon. (Rachael 
to contact Steve for dates)  

o (Recording htps://www.youtube.com/watch?v=SC0jeq1p7uU 
• Colonial Gravestones with a tour of Sudbury Revolu�onary Cemetery (SHS) 
• Deborah Sampson (Jude Kalaora) 
• George Washington (John Koopman) 
• “Huzzah! Drinking with John Hancock during the American Revolu�on” Dr. Brooke 

Barbier 
• “When Beer was Water” A history of the role beer played in the founding of America 

(Vijay Joyce) 
• Brian Plum on the Wayside Inn 
• Tony Howes on Ezekiel Howe (Jan to contact Tony) 
• Na�ve American Cultural Center folks for the Memorial Day Parade 
• What were lives like in Sudbury in 1776 

If there is interest: 

• Bob Ellison, “How the patriots stole the cannon” 
• Research and presenta�ons on contribu�ons from Sudbury’s colonial-era residents 
• The Empire Strikes Back and Resistance Becomes Revolu�on (Bob Allison) 

New ideas 

• Sudbury History before the Revolu�on and up to the split in 1780 (East Sudbury became 
Wayland) (Jane Sciacca SHS?) 

Presenta�ons for all ages 

New ideas 

• Character sketches of Sudbury residents in 1776 
• Contribu�ons (music, dance, play, spoken word poetry) from Sudbury residents 

reflec�ng on the American story (250 years and growing) 
• Reading list at Goodnow Library 
• Display of Sudbury 250 merchandise at Goodnow library 

Concerts 

• Music Concert Series – mul�ple dates (3 to 4) 

https://www.youtube.com/watch?v=SC0jeq1p7uU


For Children and students 

• Kids story hour 
o a series (Goodnow Library)  

• Book list at the library 
o Summer reading for students 

• Par�cipa�on by Sudbury Public Schools and Lincoln Sudbury Regional High School 
students and staff 

 



DRAFT

Date Prepared 9/25/2024

Date Event Description Estimate
9/28/2024 Colonial Faire Sudbury 250 Booth 4,000$        
4/19/2025 250th anniversary of Minutemen 

march
Minutemen march (morning) and 
music performance (evening)

1,000$        

7/4/2025 4th of July Parade Float and Music 200$           
9/27/2025 Colonial Faire Sponosored by Sudbury 250 5,500$        

10/25/2025 Battle of Red Horse Tavern Reenactment 5,200$        
1/26/2026 Noble Artillery Train Transport of cannon and 

presentation (by Steve Glovsky)
1,000$        

Spring 2026 Sudbury 250 Day A community celebration 2,000$        
7/4/2026 4th of July Parade Float, Music, Dramatic Reading 

of Declaration of Independence, 
Drone Display

25,700$      

? Presentation: Deborah Samspon by Judy Kalaora 300$           
? Presentation: George Washington by John Koopman 300$           
?

“Huzzah! Drinking with John Hancock 
during the American Revolution”

by Dr. Brooke Barbier 300$           

?

“When Beer was Water” 

A history of the role beer played 
in the founding of America (Vijay 
Joyce)

300$           

? Presentation: Wayside Inn by Brian Plum 300$           
? Presentation: Ezekiel Howe by Tony Howes 300$           
?

Native American Cultural Center 

?

? Presentation: What were lives like in 
Sudbury in 1776

? 600$           

?
Colonial Gravestones 

A tour of Sudbury Revolutionary 
Cemetery 

-$            

? Sudbury History up to 1780 by Jane Sciacca -$            

Sudbury 250 Co
Cost Estimate o  



DRAFT

? Character sketches of Sudbury 
residents in 1776

? ?

? Music Concert Seris ? 1,500$        
Total Estimate 48,500$      



DRAFT

Details
$3433.01 for merchandise, plus additional costs for brochure and banner
Artist and facility fees

Float and music costs
$4500 for 1500 attendees @3, up to $1000 for artisans, a jar for donations
port-a-potties, police, honoraria (up  o $4000)
facilities, cannon, police?, honorarium

?
25,000 for drone display

?
?
?

?

?
?
?

SHS?

SHS

SHS

  ommittee
  of Events



DRAFT

?

?



 

 

 

Sudbury 250 Commitee 

Questions: 

1. When do we schedule the public participation performances? Sudbury Day in Spring 
2026? 

2. How long should be each performance? How long is this entire segment? 
3. When is the deadline for submissions? 
4. How are entries selected?  

- I spoke to MA AG’s OML office. I will brief the Committee. - Radha 

Dear Sudbury: 

The Sudbury Select Board established the Sudbury 250 Commitee to plan for the 
commemora�on of the 250th anniversary of the commencement of the American Revolu�on. 
The following is from the mission statement. 

It is anticipated that many of the observances will take place in the early spring through 
late winter of 2025, although the Committee may plan later events, such as the July 4, 
2026 observances. 

The Committee will: 

1. evaluate and make recommendations on how the Town should manage the 
commemoration of this historic event. 

2. sponsor activities that commemorate and celebrate the place of Sudbury in the history 
of our nation. 

3. ensure that all events are designed to involve and have outreach to all residents of 
Sudbury. 

Sudbury 250 Commitee wishes to augment the commemora�ons by including Sudbury’s role in 
the events leading up to the American Revolu�on and beyond. 

In this connec�on, here is an invita�on to the en�re community of Sudbury. Please examine the 
following two ideas for the American story. 



 

1. Consider and reflect upon the events culmina�ng in the April 19, 1775 Minutemen 
march and the ensuing batles, and the Declara�on of Independence on July 4, 1776 
from the prevailing na�onal perspec�ve and a Sudbury perspec�ve and involvement. 

2. What does 250 years of American Independence mean to you, the na�on, and the world 
today? How do you envisage the future 50 or 100 years from now? 

 

These two ideas can be approached through the following forms – art or debate.  

• Spoken word 
• Drama/Play 
• Music 
• Dance 
• Debate 

o Debate the pros and cons of joining the American Revolu�on as were argued by 
Loyalists and Revolu�onaries (Patriots) 

Selected entries will perform at one of the Sudbury 250 events. 

 



 
Sudbury 250 Committee 

Minutes for Wednesday, September 25, 2024,  
Hybrid meeting in the Silva Room at 11:00 AM 

(Meeting video can be viewed at www.sudburytv.org) 
 
 
 
Members present in-person: Radha Gargeya, Committee Chair;  
Jan Hardenbergh, Committee Vice-Chair 
Members present virtually: Jim Wiegel,  Rachael Robinson, John Neuhauser 
Roll Call: Gargeya, present; Hardenbergh, present; Robinson, present; Wiegel, present; Neuhauser, 
present. 
 
Radha noted the Open Meeting Laws with respect to Hybrid meetings and they the meeting was 
being recorded. 
 
The meeting was called to order at 11:05AM. 
 
Jan is taking minutes for this meeting 
 
Opening remarks. Radha reported on the meeting with the Select Boards, the presentation of the 
brochure and the quarterly report. Also, relayed the news that the $50K we were hoping for was not in 
the final Sate Budget. 
 
There was no public comment 
 
Member reports 
 
Rachael got everything printed: brochures, banner, and hopefully beer mugs would arrive on Friday 
for the Colonial Faire. 
 
Jim reported that there was enthusiasm for. Sudbury Knox Cannon event. John has spoken to Ellie 
Ellie on Saturday. She said they would do it. They'd be happy to have their cannon there for for firing 
as part of that whole Henry Knox. 
 
Jan spoke with Tony House who would be honored to be Ezekiel Howe at a 1 of the presentations. 
Also minutes and brochure. 
 
Radha created a cost spreadsheet. Attached with agenda. 
05_Sudbury250_Event_Cost_Estimates.xlsx - the results of the 9/25 edits are included below. 
 
Agenda item 6: Planning Colonial Faire September 28, 2024 
Sudbury Historical Society (SHS) will bring tent, table and chairs. Ideally the S250 & SHS will be next 
to each other. 
 
Discussion of events, cost and fund-raising 
Radha reiterated that we will not get the $50K form the state. As for the ARPA funds, we may not 
need to have contracts signed by December 31, 2024.  
 
Colonial Faire September 28, 2024 - Put cost of merchandise here $4000 

https://cloud.castus.tv/vod/sudbury/video/66f59e7cb3fa5c0008b3c7e9?page=HOME


 
 
Battle of Red Horse Tavern, October 25, 2025 
$4500 to cover admissions and up to $1,000 for artisans and a jar for donations. 
 
April 19, 1775 Concert and Wayside Inn dinner 
Musical performance before dinner. The Wayside Inn old ballroom is 65. Which musical 
performances we could get at that point? Estimated cost $500 for artist, $300 for venue. Having 
Eventbrite tickets seems to give a fairly reliable estimate of attendance. 
 
Radha discussed the Letter to the Community. It will be review on 10/16. 
 
Future meeting times 
October 16th, 7PM Hybrid 
November 6th, 7PM REMOTE — CHANGED from October 30th, 11AM. 
November 20th, 7PM 
 
Radha asked for a motion to adjourn. So moved by Hardenbergh, seconded by Rachael. Voted: 
Hardenbergh, aye; Gargeya, aye; Robinson, aye; Neuhauser, aye; Wiegel, aye. 
 
The meeting was adjourned at 12:37 
 
 
— 
 
 
 

Date Prepared 9/25/24   
    
Date Event Description Estimate 

9/28/24 Colonial Faire Sudbury 250 Booth $4,000  
4/19/25 250th anniversary of Minutemen march Minutemen march (morning) and 

music performance (evening) 
$1,000  

7/4/25 4th of July Parade Float and Music $200  
9/27/25 Colonial Faire Sponosored by Sudbury 250 $5,500  

10/25/25 Battle of Red Horse Tavern Reenactment  $ 2,500  
1/26/26 Noble Artillery Train Transport of cannon and 

presentation (by Steve Glovsky) 
$1,000  

Spring 2026 Sudbury 250 Day A community celebration $2,000  
7/4/26 4th of July Parade Float, Music, Dramatic Reading of 

Declaration of Independence, 
Drone Display 

 $
 25,70

0  
 



 
Sudbury 250 Committee 

Minutes for Wednesday, October 16, 2024,  
Hybrid meeting in the Thompson Room at 7:00 PM 

(Meeting video can be viewed at www.sudburytv.org) 
 
 
 
Members present in-person: Radha Gargeya, Committee Chair;  
Jan Hardenbergh, Committee Vice-Chair 
Members present virtually: Rachael Robinson, Tim Cobbett John Neuhauser 
Roll Call: Gargeya, present; Hardenbergh, present; Robinson, present; Cobbett, present; Neuhauser, 
present. 
 
The meeting was called to order at 7:02PM. 
 
Radha noted the Open Meeting Laws with respect to Hybrid meetings and they the meeting was being 
recorded. 
 
John is taking minutes for this meeting 
 
There was no public comment 
 
Member reports 
 
Radha provided an update on ARPA community funding and the process for signing contracts with 
vendors for Sudbury 250 community events. Radha also mentioned that he spoke with the Sudbury 
Police and other first responders regarding needing their presence and assistance at events. 
 
John provided an update on the Battle of Red Horse Tavern, a Sudbury 250 committee event. He 
reported that planning is underway and has reached out to the Wayside Inn, the host venue. John 
also provided a preliminary budget estimate to the Committee.  
 
Tim asked how the Committee can develop additional activities to reach and engage more with 
elementary school children in town. 
 
Rachel asked if the Committee would want to change Sudbury Through Time exhibit currently on 
display at the Sudbury History Museum to focus more on the 250th anniversary of the American 
Revolution.  Rachel indicated that the Sudbury 250 brochure was currently available in the Museum. 
Additionally, Rachel mentioned that Sudbury 250 merchandise is available for purchase at the 
Museum and online. 
 
Report on Colonial Faire September 28, 2024 
Radha reported that the Colonial faire was a success. Sudbury 250 had a space to promote the 
Committee and planned events. Radha indicated that Sudbury 250 sold about $300 worth of 
merchandise. 
 
 

https://cloud.castus.tv/vod/sudbury/video/66f59e7cb3fa5c0008b3c7e9?page=HOME


 
 
Discussion of events, cost and fund-raising 
Radha reiterated that we will not get the $50K form the state. As for the ARPA funds, we may not 
need to have contracts signed by December 31, 2024.  
 
The Committee reviewed the planned events and the budget estimates for planned events. 
The Committee discussed additional ways to raise funds to support events. The question was asked 
if the Committee should fundraise for specific events or for all events. The Committee also raised the 
idea of seeking out corporate donations to help cover some of the costs of upcoming events.  
 
The Committee reviewed the letter to the Sudbury community seeking performances for the Sudbury 
Community Day event. 
 Discussed how to accept submissions 

Discussed how to judge entries, what criteria would entries be judged on and who would judge 
entries 

Radha will look into and seek advice on how a public committee selects “winners’ in such a contest. 
 
Discussion of events 
Henry Knox event 
 Sunday, January 25, 2026 
 Schedule  4:00pm Attendees can come “touch” a cannon”, learn more about them etc. 
   4:45pm-5:45pm Henry Knox presentation by Steve Glovesky (sp?) 
   6:00pm Nighttime firing of a cannon 
 Location: Likely Martha Mary Chapel at the Wayside Inn 
 
 Capacity: ? 
 Rachel to ask and confirm that Steve can present 
 
April 19, 2025 Event 

Jim Wiegel is leading the planning for this event and has been in touch with the Wayside Inn. 
The plan is to host a 18th century music concert at the Wayside Inn and followed by a dinner 
also at the Inn.  
The committee has a few clarification questions for Jim regarding the details of this event. 
Radha will reach out to Jim. 

 
 
Tim Cobbett left the meeting at 8:04PM 
 
Discussion of Historic Homes Marker Program 
This is a program where a banner, sign or other marker is placed at the location of a house that was 
in Sudbury in April 1775. Concord has a similar program and it was noted that it was well received by 
homeowners. 
Rachel asked if we could do the program with something other than a banner 
 
Review of September 12 meeting minutes 
Minutes approved unanimously.  
 
 
Future meeting times 
November 6th, 7PM Remote 



 
 
November 20th, 7PM - hybrid 
December 4th, 7PM - hybrid 
 
Radha asked for a motion to adjourn. Motion unanimously approved. 
 
The meeting was adjourned at 8:29PM 
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