
 
 

Town of Sudbury 
                                           DEI Commission 

 
JOINT MEETING  

September 30, 2025 

  Virtual  7:00pm 

DPW Office Building 
275 Old Lancaster Road 

Sudbury, MA 01776 
978 440-5479 

7:00 pm – 

 

DEI Commission – Joint Meeting Agenda with Town Select Board 

 

Purpose: 

To present and discuss the DEI Commission Report and engage in a collaborative dialogue with the 

Select Board regarding the Commission’s progress, challenges, and future direction. 

 

Agenda Items: 

1. Presentation of DEI Commission Report  

o Overview of key findings and insights 

 

2. Discussion Topics:  

o Accomplishments of the DEI Commission 

Highlighting initiatives, milestones, and community impact  

o Challenges Faced 

Identifying barriers and lessons learned  

o Consultant Recommendations 

Summary of external guidance and strategic suggestions  

o Proposed Goals from the DEI Commission 

Vision and priorities for the upcoming year  

o Role and Expectations of the DEI Commission (Select Board Perspective) 

Clarifying alignment, support, and shared responsibilities  

 

 

Disclaimer: These agenda items are those reasonably anticipated by the Chair which may be 

discussed at the meeting. Not all items may in fact be discussed and other items may also be brought 

up for discussion to the extent permitted by law. Items may not be discussed in the order listed or 

at the specific time estimated. 


