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WELCOME!



Tonight

■ Master Plan Overview

■ Update Process

■ Small Group Discussion



What is the Master 
Plan?

■ Our vision…

– Where we are

– Where we want to be

– How we’re going to get there

■ 10-20 year outlook (2040)

■ Used to make local decisions

■ Acts as leverage for funding



What’s in the Master 
Plan?

– Land Use

– Economic Development

– Housing

– Open Space & Recreation 

– Natural Resources

– Transportation

– Town Services

– Historic & Cultural Resources

– Energy

– Public Health



What is the process?

Master Plan 

Steering 

Committee

Meet 3rd Friday 

morning

Public input

Workshops

Interviews

Topical Meetings

Surveys

Draft plan Local adoption 

spring 2020



Committee Website

www.sudbury.ma.us/masterplan
Sign up for our E-News!



Tonight’s Discussion

■ THINKING ‘BIG PICTURE’

1. What are Sudbury’s assets? Are 

they at risk?

2. What is the biggest change you’ve 

seen in Sudbury in the last 10 

years? 

3. What is Sudbury’s biggest 

challenge in the next 10 to 20 

years?

■ FOCUS ON CHALLENGE

– What are strategies to meet this 

challenge? Who’s involved?



Your Tools

■ Your voice

■ Participant worksheet

■ Map

■ Dots



Ground Rules

■ Everyone should have an equal 

opportunity to talk.

■ Focus on your group’s discussion.

■ Land the plane.

■ Listen, be honest, and avoid 

criticizing other’s ideas.

■ Cell phone etiquette… Silence 

your phone, take calls outside.

■ Have fun!



Report Out

■ Top Challenge

– 1 strategy

– Who could be involved?



Someone couldn’t make it?

www.sudbury.ma.us/masterplan



Next Steps

■ Continue public input

■ Drafting material

■ Working with Steering 

Committee

■ Come back to you in the Fall

– Formative issues, needs

– How do we move forward?



Thank you!

www.sudbury.ma.us/masterplan


