From: Fichtenbaum, Rachel (DOT) <Rachel.L.Fichtenbaum@dot.state.ma.us>

Sent: Thursday, December 4, 2025 1:50 PM

To: Fichtenbaum, Rachel (DOT) <Rachel.L.Fichtenbaum@dot.state.ma.us>

Cc: Richmond, Lauren (DOT) <Lauren.Richmond@dot.state.ma.us>; Alcorn, Natalie (DOT)
<natalie.j.alcorn@dot.state.ma.us>; Belanger, Molly A. (DOT) <molly.a.belanger@dot.state.ma.us>

Subject: FY24 ETF PAC approved - next steps. Look for contracts next week & upload your invoices to Black Cat

Good afternoon,

Good news — the PAC to carry FY24 state ETF funds into FY26 was approved. Updated contracts reflecting this
time extension will come out next week. Please keep an eye out for an email from Natalie Alcorn, and sign the
contracts promptly.

In the meantime, please prepare invoices and upload them to Black Cat so we can process them as soon as the
contract extension goes through. | am attaching a guide on how to upload invoices to Black Cat that Nat put
together.

The funds are only extended to June 30, 2026. Please be sure to incur all expenses by June 30. We ask that
you submit invoices at least quarterly, and submit final invoices no later than the end of July. Make a note now
in your calendars!

Thank you,

Rachel, Lauren, Molly, and Nat

% %k %k

Rachel Fichtenbaum
Manager of Grant Programs & Mobility Management
MassDOT Rail & Transit

Rachel.L.Fichtenbaum@dot.state.ma.us

(857) 368-8584
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