Sudbury Transportation Committee
Friday, October 3rd, 2025

Members Present

* Dan Carty (Chair)

* Adam Burney

* Cheryl Wallace

* Alice Sapienza

* Mary Brauer

* Absent: Nickole Boardman

Guests/Others Present

* January Dumerjean (FedNor/WAYV provider)

* Jill Dube (Sudbury Senior Center)

* Linda Faust

1. Call to order

* The meeting was called to order at 10:33 AM by Dan
Carty

* Dan Carty advised that the meeting was being recorded
and shared live.
2. Roll Call

* Roll call was conducted and a quorum was established.

3. Administrative Iltems



* The committee will continue to meet via Zoom, as the

governor has signed an extension for remote meeting

capabilities.

« * Cheryl Wallace agreed to take notes for this meeting.

« * Adam Burney was made co-host to assist with any
technical difficulties.

4. Agenda Items

* Dan Carty provided an update on the emergency Uber
voucher program, now in its second month.
* September (Month 1) Usage:

* 32 vouchers were assigned.

* 18 vouchers were used (all or in part).

* No individuals were turned away.

* 11 people used the full $30 value, and 7 used a partial
amount.

* The estimated spend for the month of September was
in the range of $400 to $500.

* October (Month 2) Status:

* 23 vouchers have been assigned so far.

* Process: Jill from the Senior Center continues to
monitor sign-ups, which trigger a notification, and assigns
the vouchers accordingly.

* The batch upload process for the vouchers was
described as "super simple" and manageable.

* Review of Specialized Transportation Service
(FedNor/WAV)



* January Dumerjean of FedNor, a WAV provider,
presented their specialized transportation offering for
potential partnership.

* Service Model: The service is door-through-door,
meaning drivers provide assistance inside the home to
pick up and drop off riders, rather than curb-to-curb
service.

* Targeted Need: The service accommodates wheelchair
and ambulatory transportation.

* Booking Requirements: Rides must be booked with
24-hour notice.

* Pick-up times are specific, not within an hour-long
window (e.g., booked for noon, pick-up would be close to
11:30 a.m. or 11:45 a.m.).

* Coordination: It was proposed that staff members of the
Transportation Committee (Jill, Nina, Kirsten) would act as
a go-between, booking the rides with the dispatch service,
rather than riders calling directly.

* Volume: The anticipated volume is low, estimated at a
"handful" or a "couple of rides a month".

* Rider Feedback: Linda Faust noted that the
door-through-door service would be critical for visually and
hearing impaired individuals who require assistance being
let off at the exact location, which is a problem she
encountered with Uber.

6. Action Items and Administrative Notes

* The Committee will review the rate sheet provided by
FedNor and discuss the model for subsidizing the ride
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(e.g., offering a discount) in a future meeting.
* Dedicated Email Box: The IT group created a dedicated
email box for the committee: GoSudbury@ Sudbury.ma.us.
* Purpose: Going forward, all program notifications (like
voucher sign-ups) will be sent from this group email
address so that replies are distributed among staff (Jill,
Nina, Nicole, Kirsten, and the Chair).

* Status: The email is live, but instructions on its use are
still pending.

* Transportation Fair: The Chair reminded members of
the upcoming Transportation Fair on the 16th.

Minutes — Minutes of Aug 22 2025 approved with a 4-0-1
vote (Adam abstained). Minutes for Sept 5 and Sept 19
2025 tabled to future meeting.

7. Adjournment

* Motion to adjourn the meeting at 11:43AM

* Moved by: Adam Burney

* Seconded by: Alice Sapienza

* Vote: Motion passed by unanimous roll call vote.



