Sapienza, February 2021-MAY 2025

GO SUDBURY! Uber Summary
February 2021-December 2021

e 1,167 rides
e Cost $20,838
e Average ride cost $18

January 2022-December 2022

e 2,499 rides
e Cost $49,688
e Average ride cost $20
o0 Co-pay 31%
0 Healthcare trips 20%

January 2023-December 2023
e 1,539 rides
e Cost $29,159
e Average ride cost $19
o Co-pay 26%
0 Healthcare trips 21%

January 2024-December 2024
e 1,456 rides
e Cost $37,554
e Average ride cost $26
o Co-pay 21%
0 Healthcare trips 24%

January 2025

e Rides 89
= Adults 60+ years, 47%
= Limited financial means, 27%
= Limiting driving ability, 24%
= Veterans, 2%
= 34 unique riders
= 25% medical rides
e Cost to Sudbury $2,124 (copay contribution: 24%)
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February

March

April

[ ]
May

Rides 78

Adults 60+ years, 48%
Limited financial means, 18%
Limiting driving ability, 30%
Veterans, 4%

30 unique riders

22% medical rides

Cost to Sudbury $1,709 (copay contribution: 28%)

Rides 127

Adults 60+ years, 53 %
Limited financial means, 19%
Limiting driving ability, 25%
Veterans, 3%

46 unique riders

29% medical rides

Cost to Sudbury $3,154 (copay contribution: 27%)

Rides 126

Adults 60+ years, 58%
Limited financial means, 14%
Limiting driving ability, 27%
Veterans, 0%

41 unique riders

% medical rides

Cost to Sudbury $3,618 (copay contribution: 20%)

Rides 149 (135 with qual’ns)

Adults 60+ years, 56%

Limited financial means, 16%

Limiting driving ability, 25%

Veterans, 3%

45 unique riders (2 rider [14 rides] no qual’ns)
20% medical rides
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e Cost to Sudbury $4,500 (copay contribution: 24%)

Total Uber Rides through 5.25: 7,289
Total Uber Cost to Sudbury: $150,292
Average Uber Ride Cost: $21

GO SUDBURY! Taxi Summary

JFK Transportation (Medical Rides Only)

May 2021-December 2021

o 274 rides (14 WAV)
e Cost $29,289
e Average ride cost $74

January 2022-December 2022

o 444 rides (13 WAV)
e Cost $41,698
e Average ride cost $94

January 2023-December 2023

e 352 rides (8 WAV)
o Cost $22,254
e Average ride cost $63

January 2024-December 2024

e 323rides
e Cost $31,289
e Average ride cost $97

January 2025
o 12rides
o Cost $1,422

February

o 7rides
o Cost $1,164
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March
o 17 rides
o Cost $2,220

April

O 8rides

o Cost $1,044
May

0 19rides

o Cost $2,292

Total JFK rides through MAY 2025 = 1,487
Total JFK cost (plus cleaning) through May 2025 = $132,672

Tommy’s Taxi (Medical Rides Only)

May 2021-December 2021

e 255rides
o Cost $14,722
e Average ride cost $58

January 2022-December 2022

e 552 rides
e Cost $38,059
e Average ride cost $69

January 2023-December 2023

e 624 rides
o Cost $46,223
e Average ride cost $74

January 2024-December 2024

e 990 rides
e Cost $72,584
e Auverage ride cost $73
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January 2025

o 70rides
o Cost $5,575

February

o 48rides
o Cost $3,900

March

O 64 rides
o Cost $5,596

April

o b58rides
o Cost $4,789

May

o 30rides
o Cost $2,369

Total Tommy’s rides through MAY 2025: 2,689
Total Tommy’s cost through MAY 2025: $193,817

Total taxi rides through MAY 2025: 4,176
Total taxi costs through April 2025: $326,489
Average taxi ride cost $78

Annex Transitt

e February 2023 (beta test)

O 6rides
=  MassDev medical rides = 4
= Other rides = 2

o Cost
= MassDev medical rides: $405.42
= QOther rides: $136.24

o Total Annex February: $541.66

! Annex provides medical rides funded by MassDevelopment taxi/livery grant (so labeled), and “reasonable
accommodation” for the GoSudbury Uber program (labeled “other”) funded by the Town.
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e March 2023 (beta)

o0 14 rides
=  MassDev medical rides =6
=  Otherrides =6

o Cost
= MassDev medical rides: $218.76
= Other rides: $510.55

o Total Annex March: $729.31

e April 2023
0 MassDev 2 medical rides
o Cost$111

e May 2023

0 MassDev 2 medical rides ($133)
0 2 other rides ($58)
o Cost $191
e June
0 MassDev 4 medical rides
o Cost
July No rides
August No rides
September No rides
October
0 MassDev 2 medical rides ($180)
o 10 other rides ($531)
o Cost $711
e November
0 MassDev 2 medical rides
o Cost $210
e December
0 MassDev 2 medical rides ($134)
0 2 other rides ($249)
o Cost $383
e January 2024
0 4 other rides

o Cost $222
e February

o 5 other rides

o Cost $222
e March

o 6 medical rides ($432.13)
0 2 other rides ($76.68)
o Cost $508.81

e April
o0 3rides
o Cost
e May
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O 7 rides (4 = other)
0 Cost four rides $370.47 (Uber funds)
e June
0 2 other rides ($162.30)??
o Cost
o July
O 2rides
o Cost $194.77
e August — September no rides
e November
0 2 non-medical rides
o Cost $150



