Sapienza; 2 PM, 3.2.25

Conversation with Jim Nee, MWRTA (CoA van cost and MBTA assessment; Dial-a-Ride)

Background

e 2023 data on transportation
0 Sudbury 2023 annual report (fiscal year): CoA van service/MWRTA

= 2,278 rides
= $123,397 cost (drivers, van fuel, insurance)
e $54/ride
0 Sudbury 2023 GOSudbury report (calendar year): Uber and taxis
= 2,515rides
=  $97,636 cost (Uber, JFK, Tommy’s)
o $38/ride

MGL General Laws Part | Title XXII Chapter 161A

...Each municipality's share of said assessment shall equal its weighted percentage of the total
population of the authority. For the purposes of this calculation, said weights shall be as follows:
Boston, 18; Brookline and Cambridge, 12; the 14 cities and towns excluding Boston, Brookline
and Cambridge, 9; the 51 cities and towns, 3; other served communities, 1. Population shall
mean population as most recently estimated and published by the United States Census Bureau...

Sudbury Transportation Committee minutes, 8/18/23

...Debra provided a 7-year summary of Sudbury’s assessment (i.e., payment for) MBTA and
MWRTA services. Total assessment ranged from $121K in FY17 to an estimated $133K in
FY23, although the prior two years revealed a marked shift in amounts to MBTA (increase) and
MWRTA (decrease). The likely payment by the MWRTA for Sudbury’s CoA vans/ drivers/fuel,
insurance, maintenance, etc., is expected to be $122K [from Annual Report: $121,715].

Current Status
e FY2024 MBTA assessment for Sudbury?
o FY2024 “revenue” from MWRTA for CoA vans?
e Uses for “ending balance” (current revenue minus beginning balance)
0 Support Catch Connect services?

0 Support GoSudbury?


https://malegislature.gov/Laws/GeneralLaws
https://malegislature.gov/Laws/GeneralLaws/PartI
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXII/Chapter161A
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Background
Dial-a-Ride Service Wayland

e This is a handicapped accessible, shared ride van providing curb-to-curb transportation
throughout the MetroWest community. Rides may be for shopping, leisure, work, and/or
medical appointments. Rides are provided on a 'space available' basis.

e The van runs M-F starting at 7:00 am and the last pick up is at 6:30 pm.

« Travel anywhere within these MWRTA communities for any reason; $2 each
way: Ashland, Framingham, Holliston, Hopkinton, Marlboro, Natick, Sherborn,
Southborough, Sudbury, Wayland, and Weston.

« Travel in the extended service area for Medical Rides Only; $3 each way: Emerson
Hospital, Berlin, Dover, Hudson, Lincoln, Maynard, Medfield, Medway, Milford, Millis,
Needham, Newton, Northborough, Shrewsbury, Stow, Upton, Waltham, Wellesley,
Westborough.

« Boston, Worcester, Brookline, and Jamaica Plain (VA Hospital only) are $5 each
way and service hours are restricted to mid-day only.

MWRTA Dial-a-Ride: Supplement to Sudbury Connection Van Service

The MWRTA Dial-a-Ride is a supplemental service to the Connection van service and is
operated by the MWRTA, in conjunction with the Sudbury Senior Center.

Eligibility: Sudbury residents 60 and older and residents who are 18 and older who are living
with a disability. Service Hours: Tuesdays and Thursdays from 4:00 PM -7:00 PM. Service
Area: See Sudbury Connection Van — Service Area above. Cost: Van fees are $1.00 in town;
$2.00 for out of town for a one-way ride and are deducted when you take a ride.

Using the Service: Once you are registered for the Sudbury Connection van, you can reserve
rides during Dial a Ride hours. When your application is approved, you will set up a debit
account with the MWRTA for van fees. Van ride reservations are made at least 48 business
hours in advance by contacting the MWRTA Reservation Center at 508-820-4650.

Current Status
e Why difference between Wayland/Sudbury?
e Cost to Sudbury of Dial a Ride?
e Why days/times selected?
e 2024 usage (# rides)?

e Can this service be expanded, how?
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