Sudbury Transportation Committee
AGENDA
Friday May 17, 2024, 10:30AM
Rescheduled from Friday May 10, 2024 10:30AM
Virtual Meeting
Here are the meeting details for residents to participate in this meeting.
Please click the link below to join the virtual Sudbury Transportation Committee Meeting:
https://us02web.zoom.us/j/84023206953
For audio only, call the number below and enter the Meeting ID on your telephone keypad:
Call In number: 978-639-3366 or 470 250 9358
Meeting ID: 840 2320 6953

Representation Core Members Advisory members
Select Board Dan Carty, Chair
MWRTA/Sr. Center Deb Galloway
Council on Aging Bob Lieberman
Livable Sudbury Alice Sapienza
Town Planner Adam Burney
Commission on Disability Cheryl Wallace
Chamber of Commerce Martha Welsh
Department of Public Works Dan Nason
Public Safety Chief Scott Nix
State Representative Carmine Gentile
Board of Health/Town Social Worker tbd
Sudbury Public Schools Silvia Nerssessian
Lincoln-Sudbury Regional High School tbd
Citizens (various)

e  Confirmation of quorum and selection of Clerk for this session

e  Review of action items

e Administrative updates

e  Update and discussion - MWRTA CatchConnect service, related marketing of service, upcoming launch event, and how to shift riders to
them from existing Uber/Taxi offerings. Also related medical shuttle/emergency rides.

e Update and discussion — Funding options including but not limited to Sudbury ARPA funds, various grants (BayPath, Sudbury
Foundation, Community Compact Cabinet, MassDevelopment, Transit Innovation, Community Transit, etc.), State line item/earmark,
Town Meeting articles and/or allocations, Fair Share Amendment allocation

e  Update and discussion — Go Sudbury! Uber and Taxi programs including but not limited to ridership data, financial status/budget to
date, surveys, changes to ride distance and co-pay structure, changes to limit number of rides, age restrictions on Uber and Taxi rides,
telephone information line, program comparison to neighboring communities, waiver language, process or policy changes,
communication plans, implementation of voucher or similar program, urgent transportation options

e  Member updates / Upcoming events / Future agenda items

e  Review and approval of meeting minutes — April 12, 2024, April 26, 2024

e  Discuss and schedule upcoming meetings

* -

e  Possible discussion — Uber data dashboard demo

e Possible discussion — How to service riders without mobile phones and/or credit/debit card

e  Possible discussion — Future initiatives for Transportation Committee including but not limited to shuttles to train stations, multi-modal
concepts, how to involve local businesses

e  Possible discussion — Annex Transportation; Overview of communications and feedback, and possible alternatives

e  Possible discussion — Transportation Management Associations (TMA) and membership

Expected duration: 60 minutes

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The next Sudbury Transportation
Committee meeting has been not yet been scheduled. See https://sudbury.ma.us/transportation for updates and further information.
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