10/16/2020
GO Sudbury! Funds
MAPC taxi grant amount funded: $23,050 (through February 2021)

 Tommie’s Taxi ($16,620)

0 $15,000 for approx. 162 round trips (see assumptions, below)
0 $1,620 cleaning ($10 per round trip X 162 total round trips)

 JFK Transportation for WAV ($5,330)

0 $5,000 for approx. 33 round trips (see assumptions, below)
0 $330 cleaning ($10 per WAV round trip X 33 round trips)

 Sudbury grant administration and dispatch ($1,100)

o0 Part-time Planning and Zoning Coordinator in Planning and Community Development
Other potential taxi/TNC fund sources

e BayPath: $3,000 (subsidize JFK sedan trips; all groups)
e Mitigation (Meadow Walk): $5,000* (subsidize JFK sedan trips, all groups)
e Mitigation (Coolidge): $10,000 (percentage allocation to taxis and Uber?)

Making the Connections Community Compact Grant: $80,000 (multiple towns)

e Program Manager Nelson/Nygaard: $50,000
e Marketing and outreach: $10,000
e Ride subsidy assistance: $20,000

Sudbury ride subsidy assistance for Making the Connections (Uber): $15,000

*QOriginally, $20,000 was allocated from Meadow Walk mitigation funds to Uber ride subsidies;
$5,000 was recently requested from that amount to cover taxi subsidies over and above MAPC
during the pandemic.



