Town of Sudbury ~ Budget Strategies Task Force
Tuesday — August 4, 2015
Flynn Building - 6:00 PM

AGENDA

Iltem 1: General Business
- Selection of Clerk
- Meeting schedule
- Approve minutes

Iltem 2: Cost Centers’ Historical Data
- Discussion of data
- Additional data needs

Item 3: Budget Guidance Process
- Guidance Questions
- Allocation Process

- Other
Item 4 Feedback from Committees: BoS, SPS, LS, FinCom
Item 5: Topics for Next Meeting
Item 6: Public Comments
Item 7: Adjourn

Next meeting is scheduled for Tuesday, September 1st.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law.



