
   

 
  

Town Hall Blue Ribbon Committee  
  

Voted by the Sudbury Selectmen on March 10, 2015  
   
  

Mission  
It is the intention of the Selectmen, in creating the Town Hall Blue Ribbon Committee to provide a 
mechanism for thoughtful and public review of the best alternative for the future use of Sudbury Town 
Hall in conjunction with municipal needs and operational efficiencies.  The Blue Ribbon Committee is 
expected to develop a draft report by October 1, 2015 that could be the basis of an article to be 
submitted by the Board of Selectmen for consideration by the 2016 Town Meeting. 
 
The Blue Ribbon Committee will evaluate and report on options for the future of Sudbury’s Town Hall. 
This building is centrally located within the Sudbury Center Historic District, a National Register District 
and a local Historic District. Town Hall is surrounded by several historic, municipal, religious and 
institutional buildings. It is at the crossroad of a highly used intersection, and shares parking with several 
other buildings. The building is approximately 14,700 gross square feet, 2 stories, and was built in 1932. 
The building exterior is in poor condition, including the 83 year old slate roof, single pane double hung 
windows that do not seal, and flashings and envelope deterioration. The interior of the building is also in 
poor condition and is not up to building code or accessibility requirements, rendering the second floor 
closed to the public, and all major systems need replacement (HVAC, plumbing, electrical).  

The Board of Selectmen will be looking for an analysis of the pros and cons of the following options: (1) 
rehabilitating the building for its current or amended use; (2) expanding the building to accommodate 
additional or new uses; (3) demolishing and reconstructing the building to accommodate additional or 
new uses; or (4) any new options brought forward by the Committee. As part of the mission, the 
Committee will also prepare a suggested schedule that coordinates with other town building projects 
such as the Flynn Building, Loring Parsonage, and Fairbank Community Center; prepare a suggested time 
line and construction cost estimate for each of the various options for Town Hall; and evaluate the impact 
of each option on the Capital Funding Plan. The Committee will recommend one final solution on how the 
Town of Sudbury can maximize the value and future use of Town Hall. 

Once the appropriate course of action is determined by the Committee, the resulting project will be 
presented to the Board of Selectmen for review, then be handed over to the Permanent Buildings 
Committee to manage. 

  
Responsibilities  
The Committee will examine the prior planning that went into the facility condition assessment and 
feasibility study prepared by Bargmann Hendrie and Archetype, Inc. (BH+A) in 2013 as well as current 
available facility studies for the Sudbury Public Schools, Fairbank Community Center and Loring 
Parsonage. Specifically, the tasks of the Committee shall be:   
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• Review options from the 2013 Town Hall Study prepared by Bargmann Hendrie and Archetype, 
Inc. 

• Review other reports, including: 
• Town of Sudbury Space Needs Study (2002) 
• Loring Parsonage Conditions Assessment and Feasibility Study (2014) 
• Fairbank Community Center Feasibility Study (2015) 
• Visit the subject facilities as appropriate 
• Prioritize options, developing a pros and cons list, and a narrative for prioritizing  
• Provide a timeline for each option 
• Provide an estimated budget for each option  
• Engage the public in discussions of options 

 
In completing these tasks, the Board has determined that the following elements are essential to any 
recommended option:  
 

• All options must demonstrate wastewater and parking capacity for the multiple users.  
• All design options must include consideration of minimum standards and codes for Public 

Buildings (e.g. seismic, energy codes, life safety, ADA requirements, etc.). 
• All design options shall include cost estimates (derived from existing studies, plus an escalation 

factor).  
• The building shall be as energy efficient and sustainable as possible.  
• All options must maintain the historic character of the Town Center. 
   

Draft Timetable (tasks to be done by this date)  
March, 2015     Interviews, appointments by Board of Selectmen 
April - June, 2015   Meeting(s) held, studies/plans reviewed  
July, 2015    Draft report prepared  
Sept, 2015 Draft report and recommendations made to Selectmen with 

consideration for whether there should be a submission of an article to 
the May 2016 Annual Town Meeting  

Oct, 2015 Final report submitted 
  
Membership Requirements and Expectations  
The Town Hall Blue Ribbon Committee shall have up to nine (9) voting members who shall be appointed 
by the Selectmen.  The Committee shall include two (2) members from the Permanent Building 
Committee, one (1) member from the Capital Improvement Planning Committee, one (1) member from 
the Sudbury Historic Districts Commission, one (1) member from the Sudbury Historical Commission, one 
(1) member from the Sudbury Public Schools, one (1) member from the Sudbury Historical Society and 
two (2) at large members.  All Committee members shall be expected to educate themselves as necessary 
to address issues associated with the current condition of Town Hall as well as the current municipal 
space needs and current reports documenting those needs that are integral pieces of the long term 
solution.  Most importantly, the Board is looking for people with an open mind and willingness to work 
diligently to develop the best possible study of this important issue.  All appointments are until June 2016.    
 
The Committee shall elect a Chair from among its members, who shall conduct meetings and act as point 
of contact to staff for the scheduling of meetings. The Committee shall elect a Clerk from among its 
members, who shall insure that all open meeting laws are complied with.    
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Minimum requirements for all applicants:  Applicants must be available and willing to attend the majority 
of scheduled meetings.    
  
Staffing Assistance  
The following staff of the Town of Sudbury will be available on an occasional basis as time permits and the 
Town Manager approves:  The Facility Director and/or Director of Planning and Community Development 
or her designee.  The Town Manager shall also approve the involvement of ex-officio members as needed, 
including other Town employees, to assist the committee in its mission. Minimal Town financial resources 
are currently available to support the work of the Committee.  
 
Compliance with State and Local Laws and Town Policies  
The Town Hall Blue Ribbon Committee is responsible for conducting its activities in a manner which is in 
compliance with all relevant state and local laws and regulations including but not limited to the Open 
Meeting Law, Public Records Law, and Conflict of Interest Law, as well as all Town policies which affect 
committee membership.  In particular, all appointments are subject to the following:     
  

− The Code of Conduct for Selectmen Appointed Committee.  A resident or employee who 
accepts appointment to a Town committee by the Board of Selectmen agrees that he/she will 
follow this code of conduct.   

  
− The Town’s Email Communication for Committee Members Policy.  Anyone appointed to serve 

on a Town committee by the Board of Selectmen agrees that he/she will use email 
communication in strict compliance with the Town of Sudbury’s email policy, and further 
understands that any use of email communication outside of this policy can be considered 
grounds for removal from the Committee by the Selectmen.    

  
−  General guidelines for Sudbury committees, boards and commissions. Appointed committee 

members are expected to follow general guidelines on meeting requirements, 
communication, committee interaction, etc. which are consistent with state and local laws. 

 
− The Town’s Policy on Access to Town Counsel. Appointed committee members have limited 

and specific access to Town Counsel, which is necessitated by the need to control the costs of 
legal services.   

 
- Use of the Town’s Web site.  The Town Hall Blue Ribbon Committee will keep minutes of all 

meetings and post them on the Town’s web site.  The Committee will post notice of meetings 
on the Town’s website as well as at the Town Clerk’s Office.    

 

 Full versions of these and other policies can be found on the Town’s website, and should be read by all 
appointed committee members. 
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