Management of Camp Sewataro RFP
PROPOSAL EVALUATION
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Evaluator Name J

HA = Highly Advantageous
A = Advantageous
NA = Not Advantageous

Experience Working  Overall

Responder/Business Experience - Management with Community/ Composite
Name Interview Summer Camps Experience Stakeholders Ranking

Everwood (Scott Brody) MK H [\ H# A H[Ml 7"’1/4
Marcus Lewis HH H B HA A K-
MetroWest /71-[4— H B H B & 1 KA

INTERVIEW: The Evaluation Committee will schedule interviews with all proposers who have met the Minimum Criteria and are responsive to
this RFP. At the start of the interview, the proposer will have up to fifteen (15) minutes to present a company background and presentation.
The Evaluation Committee will prepare five (5) questions, which will be asked of all proposers after the presentation. The Evaluation
Committee may also ask additional questions.

Interview HA

Proposer representative(s) were present, commuriicated a comprehensive plan of action, and successfully responded to all five (5)
questions from the Evaluation Committee and sufficiently answered any additional questions posed by the Evaluation Committee.
AR Proposer representative (s) were present, communicated a comprehensive plan of action, and successfully responded to a minimum
of four (4) of the five (5) questions from the Evaluation Committee and sufficiently answered any additional questions posed by the
Evaluation Committee.

CETIEWANLY Proposer representative (s) were present but did not communicate a comprehensive plan of action or successfully responded to
fewer than four (4) of the five (5) questions from the Evaluation Committee and did not sufficiently answer.any additional questions

posed by the Evaluation Committee.
FAX "

EXPERIENCE — SUMMER CAMP: Specify programming plan for Camp. Proposer must have run each of these programs in other municipalities or
facilities for a minimum of five (5) years. Plan must include which programs have been offered and for how many years.

(e Tl 2y Specify a minimum of seven (7) various summer camp programs proposer has offered other municipalities/organizations for a
minimum of five (5) years.

Exp - Camp A
Specify four (4) to six (6) programs proposer has offered other municipalities/organizations for a minimum of five (5) years.
ST AY Fewer than four (4) programs and/or proposer has fewer than five (5) years of experience managing each.
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MANAGEMENT EXPERTISE: Provides detailed background, experience, and roles of Proposer Owner and Camp Direétor.

(I [:Y Proposer has n
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ot laid out a practical plan for public access in proposal.




Management of Camp Sewataro RFP
PROPOSAL EVALUATION

Evaluator Name

HA = Highly Advantageous
A = Advantageous
NA = Not Advantageous

Experience Working  Overall

Responder/Business Experience - Management with Community/ Composite
Name Interview. Summer. Camps Experience Stakeholders Ranking
Everwood (Scott Brody) HA HA 74’ HA- HA

Marcus Lewis HA Hidf HA ; 74 THA’
MetroWest Hﬂ— J’\Ar HA H/‘f H/i

INTERVIEW: The Evaluation Committee will schedule interviews with all proposers who have met the Minimum Criteria and are responsive to
this RFP. At the start of the interview, the proposer will have up to fifteen (15) minutes to present a company background and presentation.
The Evaluation Committee will prepare five (5) questions, which will be asked of all proposers after the presentation. The Evaluation

Committee may also ask additional questions.

Interview HA

Proposer representative(s) were present, communicated a comprehensive plan of action, and successfully responded to all five (5)
questions from the Evaluation Committee and sufficiently answered any additional questions posed by the Evaluation Committee.
[CTATAWHAY Proposer representative (s) were present, communicated a comprehensive plan of action, and successfully responded to a minimum
of four (4) of the five (5) questions from the Evaluation Committee and sufficiently answered any additional questions posed by the
Evaluation Committee.

CEATEWVANTY Proposer representative (s) were present but did not communicate a comprehensive plan of action or successfully responded to
fewer than four (4) of the five (5) questions from the Evaluation Committee and did not sufficiently answer any additional questions
posed by the Evaluation Committee.

EXPERIENCE SUMMER CAMP: Specify programming plan for Camp. Proposer must have run each of these programs in other mumapalltles or
facilities for a minimum of five (5) years. Plan must include which programs have been offered and for how many years.

ST Il Y Specify @ minimum of seven (7) various summer camp programs proposer has offered other municipalities/organizations for a
minimum of five (5) years.

Exp - Camp A
Specify four (4) to six (6) programs proposer has offered other municipalities/organizations for a minimum of five (5) years.
- Camp \J:\| Fewer than four (4) programs and/or proposer has fewer than five (5) years of experience managing each.

MANAGEMENT EXPERTISE: Prowdes detalled background experience, and roles of Proposer Owner and Camp Director

WENEECMENA3 TN Camp Director has more than five (5) years of experience directing a summer camp as a full-time employee. Proposer has a detailed
immediate response backup staff plan and offers qualified candidate(s) to back-up Director & other staff.

WEREEENIIASTI Director has three (3) to five (5) years of experience summer camp programs as a full-time employee. Proposer has a detailed

immediate response back-up staff plan and offers qualified candidate(s) to back-up Director and other staff.
Management Exp NA Camp Director has less than three (3] years of experience managing camp programs and/or has not provided a detailed immediate

response back-up staff plan.
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Management of Camp Sewataro RFP
PROPOSAL EVALUATION

Adam Duchesneav

Evaluator Name

HA = Highly Advantageous
A = Advantageous
NA = Not Advantageous

Experience Working  Overall

Responder/Business Experience - Management with Community/ Composite
Name Interview Summer Camps Experience Stakeholders Ranking

Everwood (Scott Brody) H A HA KA HA H’A
Marcus Lewis HA HA KA A A
MetroWest KA HA HA hA HA

INTERVIEW: The Evaluation Committee will schedule interviews with all proposers who have met the Minimum Criteria and are responsive to
this RFP. At the start of the interview, the proposer will have up to fifteen (15) minutes to present a company background and presentation.
The Evaluation Committee will prepare five (5) questions, which will be asked of all proposers after the presentation. The Evaluation

Committee may also ask additional questions.

Interview HA

Proposer representative(s) were present, communicated a comprehensive plan of action, and successfully responded to all five (5)

questions from the Evaluation Committee and sufficiently answered any additional questions posed by the Evaluation Committee.
[T Proposer representative (s) were present, communicated a comprehensive plan of action, and successfully responded to a minimum

of four (4) of the five (5) questions from the Evaluation Committee and sufficiently answered any additional questions.posed by the
Evaluation Committee.

I CYEWVALTY Proposer representative (s) were present but did not communicate a comprehensive plan of action or successfully responded to
fewer than four (4) of the five (5) questions from the Evaluation Committee and did not sufficiently answer any additional questions
posed by the Evaluation Committee.

oo

EXPERIENCE — SUMMER CAMP: Specify programming plan for Camp. Proposer must have run each of these programs in other municipalities or
facilities for a minimum of five (5) years. Plan must include which programs have been offered and for how many years.

SRyl Y Specify a minimum of seven (7) various summer camp programs proposer has offered other municipalities/organizations for a
minimum of five (5) years.

Exp - Camp'A

: Specify four (4) to six (6) programs proposer has offered other municipalities/organizations for a minimum of five (5) years.

3R Ty [AY Fewer than four (4) programs and/or proposer has fewer than five (5) years of experience managing each.
e e

MANAGEMENT EXPERTISE: Provides detailed background, experience, and roles of Proposer Owner and Camp Director.

WERERENEN A3 Y Camp Director has more than five (5) years of experience directing a summer camp as a full-time employee. Proposer has a detailed

immediate response backup staff plan and offers qualified candidate(s) to back-up Director & other staff.

§

PIERETENENAS I Director has three (3) to five (5) years of experience summer camp programs as a full-time employee. Proposer has a detailed

immediate response back-up staff plan and offers qualified candidate(s) to back-up Director and other staff.
Management Exp NA Camp Director has less than three (3) years of experience managing camp programs and/or has not provided a detailed immediate

response back-up staff plan.
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EXPERIENCE WORKING WITH COMMUNITY or other stakeholders developing and executing a plan for public access

(el s 2405 1Y Proposer has successfully worked with other entities for public access and lays out a practical plan for facilitating or restricting public
access to managed property during different seasons and times in proposal.
el [y PSRN Proposer has not worked with other entities for facilitating, but lays out a practical plan for public access in proposal.

Xy T r

(o] I VLA R HY/AY Proposer has not laid out a practical plan for public access in proposal.
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Management of Camp Sewataro RFP
PROPOSAL EVALUATION

S M1 vePH]

Evaluator Name

HA = Highly Advantageous
A = Advantageous
NA = Not Advantageous

Experience Working  Overall

Responder/Business Experience - Management with Community/ Composite
Name Interview Summer Camps Experience Stakeholders Ranking

Everwood (Scott Brody) #/f? ' Hﬂ' /‘)’ ﬁ ’ /i( M
Marcus Lewis ﬁ ﬁ H]Qr I‘,",ﬂf _ Af ]'}A’
MetroWest /H’ A} /14' /(\r H A {,fﬁ( M}k/

INTERVIEW: The Evaluation Committee will schedule interviews with all proposers who have met the Minimum Criteria and are responsive to
this RFP. At the start of the interview, the proposer will have up to fifteen (15) minutes to present a company background and presentation.
_ The Evaluation Committee will prepare five (5) questions, which will be asked of all proposers after the presentation. The Evaluation
Committee may also ask additional questions.

Interview HA

Proposer representative(s) were present, communicated a comprehensive plan of action, and successfully responded to all five (5)
questions from the Evaluation Committee and sufficiently answered any additional questions posed by the Evaluation Committee.

[ CRYEW0AY Proposer representative (s) were present, communicated a comprehensive plan of action, and successfully responded to a minimum
of four (4) of the five (5) questions from the Evaluation Committee and sufficiently answered any additional questions posed by the
Evaluation Committee.

ICYEWANTY Proposer representative (s) were present but did not communicate a comprehensive plan of action or successfully responded to
fewer than four (4) of the five (5) questions from the Evaluation Committee and did not sufficiently answer any additional questions
osed by the Evaluation Committee.

EXPERIENCE SUMMER CAMP Specify programming plan for Camp Proposer must have run each of these programs in other mumupahtues or
facilities for a minimum of five (5) years. Plan must include which programs have been offered and for how many years.

PRIyl Y Specify a minimum of seven (7) various summer camp programs proposer has offered other municipalities/organizations for a
minimum of five (5) years.

Exp - Camp A
Specify four (4) to six (6) programs proposer has offered other municipalities/organizations for a minimum of five (5) years.

eI /A Fewer than four (4) programs and/or proposer has fewer than five (5) years of experience managing each.

gfieu ¢ Th’é

NOTES: ﬂ/lomjs Lenis = Disvssed ianasghon -G Murwis as OW/W Westford /MC,
BuUStans s S;W\U’\ﬁ(h()

YA~ HWLLW' of DB te bt - by | Progromneon4) 1 cvon ot "’-.)/U*‘f‘( &5 g el

Vi ot Smilgn b do Sharon Comif - Seoft %fDJu/ s eade pt/‘"l/\/\/ﬁ) N m&uﬂw

(5 res royhs w(/onww/’%l/jrﬂw” 0 o STak /\g(fcgc/,gx(y,emwmn/ ]ﬂwnui

Tash bl B




Management of Camp Sewataro RFP
PROPOSAL EVALUATION
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Evaluator Name

HA = Highly Advantageous
A = Advantageous
NA = Not Advantageous

Experience Working  Overall

Responder/Business Experience - Management with Community/ Composite
Name Interview Summer Camps Experience Stakeholders Ranking
Everwood (Scott Brody) H A H A H A H A H A
Marcus Lewis d A ‘ Yy A HA A= H A
MetroWest Y A HA HA g e WA

INTERVIEW: The Evaluation Committee will schedule interviews with all proposers who have met the Minimum Criteria and are responsive to
this RFP. At the start of the interview, the proposer will have up to fifteen (15) minutes to present a company background and presentation.
The Evaluation Committee will prepare five (5) questions, which will be asked of all proposers after the presentation. The Evaluation

Committee may also ask additional questions.

Interview HA

Proposer representative(s) were present, communicated a comprehensive plan of action, and successfully responded to all five (5)
questions from the Evaluation Committee and sufficiently answered any additional questions posed by the Evaluation Committee.

[LERYIHAY Proposer representative (s) were present, communicated a comprehensive plan of action, and successfully responded to a minimum
of four (4) of the five (5) questions from the Evaluation Committee and sufficiently answered any additional questions posed by the
Evaluation Committee.

INCVEYANTAY Proposer representative (s) were present but did not communicate a comprehensive plan of action or successfully responded to
fewer than four (4) of the five (5) questions from the Evaluation Committee and did not sufficiently answer any additional questions
posed by the Evaluatlon Committee.
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EXPERIENCE SUMMER CAMP: Speufy programmmg plan for Camp. Proposer must have run each of these programs in other mumupalltles or
facilities for a minimum of five (5) years. Plan must include which programs have been offered and for how many years.

R L Y Specify @ minimum of seven (7) various summer camp programs proposer has offered other municipalities/organizations for a
minimum of five (5) years.

Exp - Camp A
Specify four (4) to six (6) programs proposer has offered other municipalities/organizations for a minimum of five (5) years.

Exp - Camp NA Fewer than four (4) programs and/or proposer has fewer than five (5) years of experlence managmg each.
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