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Strategic Financial Planning Committee for Capital Funding Minutes 
Thursday, October 13th 

7:30 AM – 9:00 AM 
DPW Conference Room, 275 Old Lancaster Rd. 

 
Present:  Charles Woodard (Chairman), Mark Howrey, Lisa Kouchakdjian, Joan Carlton, Elena 
Kleifges, Kevin Matthews, Patricia Brown, Thomas Travers, James Kelly, Melissa Murphy-
Rodrigues, Dennis Keohane  
Absent:  Adrian Davies, Lucie St. George 
Also Present:  Susan Rothermich (Sudbury Public Schools Business Manager) 
 
The Chairman called the meeting to order at 7:35 am. 
 
Selection of Clerk:  Joan Carlton volunteered to take minutes for this meeting. 
 
Approval of Minutes:  The minutes of September 20th meeting were approved.   
 
How other Towns Fund Capital Projects:   Melissa Murphy-Rodrigues reviewed her research 
on how other towns fund their capital projects.  A copy of her notes is attached. Below are some 
highlights. 
 

• For FY17 Concord spent $1,800,000 on town capital projects and $1,004,618 on 
school capital projects all within the levy limit. 

• Concord’s capital financing policy has a target of 7-8% of the total budget net of 
excluded debt in the levy.   

• Weston’s goal is such that user fees will be set to cover the capital costs of 
Enterprise type services to the extent possible.   

• Weston created a capital improvement account in May 2012 with an appropriation 
of $500,000 from free cash.  The intent is to appropriate each year any amount not 
needed for free cash.   

• Northborough Free Cash policy attempts to align onetime revenues with 
appropriate onetime expenses such as capitalization of the Stabilization Fund and 
Capital Improvement Projects.   

• Arlington’s goal is to have planned capital expenditures not to exceed 5% of 
annual revenues averaged over time.   

 
Discussion of Capital Funding Approaches: The committee had a long discussion of potential 
ways to fund capital projects.   Some highlights from this discussion are below. 
 

• Using information in the 10 year capital plan, Chuck Woodard explained that the 
capital plan for FY18 is approximately $3,200,000; the 10 year average need is 
approximately $3,000,000 per year and the average for the first 5 years is 
approximately $4,000,000 per year.   

• Chuck Woodard explained that there was free cash available to pay for capital 
needs in the FY14, FY15 and FY16 primarily due to the conversion to the GIC 



Capital Funding Committee – Oct. 3, 2016 Page 2 
 

and the resulting drop in health care costs due to reduced rates and less 
participation.  

• There was some discussion of whether the Free Cash Policy should include a 
percent or amount allocation for capital projects.   

• There was considerable discussion on increasing the capital budget within the 
operating budget from the current $411,000 (in the FY18 budget) to around 
$2,200,000.  The committee members generally agreed with this idea but 
understood that it would require an override.  Given the pressure on the FY18 
Operating Budget, there was discussion on whether this was feasible for FY18.   

• Dennis Keohane estimated that there would be approximately $2,000,000 
available in Free Cash after allowing for articles in the warrant for the October 
Town meeting, the Free Cash minimum and a contribution to the Stabilization 
Fund.    

• There was considerable discussion of using Free Cash to fund capital vs. 
increasing the capital budget within the operating budget both for FY18 and for 
the long term.   

• Chuck Woodard advised people to think about today’s discussion and that he will 
continue the discussion at the next meeting. 

• Mark Howrey asked for guidance for CIAC on an amount for capital projects for 
FY18.  Chuck Woodard advised Mark to go with $2,000,000 for now, the amount 
available from Free Cash.       
 

Meeting schedule:  The Committee will meet at 7:30 AM on Thursday, November 3rd, and at 
7:30 am on Thursday, December 8th. 
 
The meeting was adjourned at 9:03 am. 
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