Town of Sudbury
Board of Selectmen
FYO7 Goals

The Board of Selectmen met on May 26, 2006 and voted that the following are goals that they and the Town
Manager will work to accomplish in FYQ7:
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Ensure that the FY08 budget planning provides for the future financial sustainability of the Town of
Sudbury and protects core municipal and educational services

Complete the Town’s plans for emergencies, including Pandemic planning, continuity of
operations, and disaster recovery

Develop a Route 20 Master Plan

Develop a detailed Five Year Capital Plan with financing options

Create a Solid Waste Management Options Committee

If feasibility study indicates readiness, have Police Station question ready for 2007 Town Meeting;
develop efforts to educate Sudbury residents on the plans and needs

Update the Cemetery rules, regulations and customer service standards

Develop new options for the Board of Selectmen to communicate their goals, plans and activities
to residents and for residents to give them feedback on Town efforts.

Prepare a report that analyzes and documents the financial impacts of the SRC and ISD bylaws,
to be added to C.A.R.E. program

Find a citizen volunteer to head the Town’s No Place for Hate effort

Begin work of the newly created Housing Trust

Create a new Traffic Safety Advisory Committee

Continue efforts to get a traffic control light installed at Fire Station 2 on Route 20

Examine potential impact of Wayland Town Center Project on Sudbury

In addition, the Board voted to direct staff to continue progress on the following FY06 goals:
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Examine options to increase oversight of town owned parks and public spaces

Continue the on-going dialogue with Sudbury’s legislative delegation requesting legislation for
senior tax relief options be enacted state wide

Continue legal efforts to end the pollution of the Hop Brook ponds

Examine ways for the Town to be more fuel and energy efficient
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