
Sudbury Town Center Project Timeline 
 
 
March 2006 
 
 Hire consultant team 
 
April/May 2006 
 
 Inventories Conducted 
 Roadway Evaluations, including traffic counts. Traffic counts must be completed 

prior to June 16, 2006  
 Visioning Session – must be held before June 1, 2006 

 
June-August 2006 

 
 Analysis/Interim Report/Conceptual Plans  
 Meeting to Receive Visioning and Initial Assessment Work (with committee) 

 
Sept-Oct 2006 

 
 Asset Assessment Meetings (#3 and #4) 
 Design Concepts 
 Meetings #5 and #6 
 Capital Budget Request for FY08 Funding (Construction) - Committee 

 
November 15, 2006 

 
 Final Report Due by Consultant 

 
December 2006 

 
 Prepare Budget for 2007 ATM – FY08 Funding for Final Engineering Design and 

Construction  
 CPC Funding Article (Historical Aspects) 
 Debt Exclusion (Final Design and Construction Aspects) 

 
July 2007 

 
 RFP for Final Engineering Design and Construction Plans (if approved by Town 

Meeting) 
 

 


