AMENDED AGENDA and NOTICE

SCHOOL COMMITTEE MEETING

(originally posted on 3/27/26 at 11:40 a.m.;
Amended on 3/27/26 at 2:25 p.m.)

Due to technology limitations, this meeting will not be live-streamed; however, it will be recorded and made

available by SudburyTV.
Regular Session Meeting LOCATION
Tuesday, March 31, 2026 The Kroc Center
650 Dudley Street; Boston, MA 02125
AGENDA
6:00 p.m. - Open Regular Session (Approximate)
1. Public Comment 15 Mins

a.  Atthe start of each regularly scheduled School Committee meeting, community members may address the Committee.
Attendees should sign in with their first and last name. Per Policy BEDH, each speaker has up to three (3) minutes and must
state their name and city/town. Public comment is not a discussion or debate, but an opportunity to share opinions on matters
within the Committee’s authority. This meeting is being recorded for SudburyTV; participation constitutes consent to be recorded
and broadcast.

2. District Reports (Reports) 15 Mins
a. School Committee Chair
i.  Thank you to Representative Carmine Gentile and his continued support of Sudbury Public Schools
. Director of Business and Human Resources Report
c. Assistant Superintendent Report
i.  SOA Progress Report
d. Superintendent’s Report

3. New Business & Policy Matters
a. METCO FY26 Report, Leslie Smart, METCO Director (Discussion) 30 Mins
i.  Progress update regarding 2024-2025 METCO goals and initiatives:
1. Establishment of elementary-level mentoring groups to support student
connection and belonging
2. Recruitment of METCO parent/family ambassadors to strengthen family
engagement and provide insight
3. Expansion of cultural competency and responsiveness training for staff and faculty
4. Collaboration with Cabinet on strategic allocation of resources to support
student success
5. Ongoing monitoring and evaluation of programming, including use of data and
evidence to assess impact
i.  Discussion of proposed priorities, goals, and initiatives for the 2026-2027
school year, improve access to district opportunities, and strengthen engagement with families
iii.  Q&A with Families Regarding METCO FY26 Report (Discussion) 15 Mins



Consent Calendar (Discussion/Action) 5 Mins
a. Approval of The Victor School- Sudbury Campus
b. Approval of updated Negotiations / Labor Relations Subcommittee Charge
c. Receipt of Ephraim Curtis Middle School Solar Renderings

New Business & Policy Matters, Continued
a. Review Budget Subcommittee Recommendation regarding the Transportation RFP  (Discussion/Action) 15 Mins
Priorities including electric and alternative-fuel bus options and potential vote
b. Potential Vote Regarding FY28 Budget Development Timeline (Discussion/Action) 15 Mins

Liaison Reports (Reports) 5 Mins
a. Liaison Reports: SEPAC, LGBTQ+ PAC, Select Board, Finance Committee, LS Regional
High School, Energy & Sustainability Committee, Parks and Recreation Commission,
MASC Delegate
b. Subcommittee Reports: Policy, Budget, Negotiations/Labor Relations, Calendar Review
i.  2025-2026 Policy Subcommittee Work Completed
i.  2025-2026 Tri-District Calendar Review Work Completed

Adjournment

This listing of matters is those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may in
fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law. The Chair will strive
to honor timed items as best as possible.

The next School Committee Meeting is scheduled for April 13, 2026



