AMENDED AGENDA and NOTICE
SCHOOL COMMITTEE MEETING

(Originally posted on 12/4/25 at 2:56 p.m.;
amended on 12/8/25 at 1:25 p.m.)

Regular Session Meeting
Monday, December 8, 2025

LOCATION
Remote Location
Dial In: 1 301 715 8592 - Webinar ID: 878 4234 9302

URL: https://lus02web.zoom.us/j/87842349302

AGENDA

7:00 p.m. Open Regular Session - Remote Call Approximate Time

1. Public Comment
a.

15 Mins

At the start of each regularly scheduled School Committee meeting, community members may address the Committee. Remote attendees on
Zoom should use the “Raise Hand” feature (in the Reactions menu, or under “More” on mobile) and must type their full name into the Zoom name
field to be called on. Per Policy BEDH, each speaker has up to three (3) minutes and must state their name and city/town. Public comment is not

a discussion or debate, but an opportunity to share opinions on matters within the Committee’s authority. Meetings are live-streamed and recorded
for SudburyTV; participation constitutes consent to be recorded and broadcast.

2. Special Matters

a. 2025-2026 School Committee Goals: ELA (EL) Update and Math Course Sequence Update 30 Mins
(Lauren Egizio and Karen Wolfson)
b. Student Services Report including Sudbury Special Education Advisory Council Report 60 Mins

(Stephanie Juriansz, Laura Brande and Annya Pedreschi, SEPAC Co-Chairs)

3. Business and Policy Matters
a. Possible Appointment of Town Manager to SPS Negotiations /
Labor Relations Subcommittee
b. FY27 Budget Workshop and Review
i.  Town Manager’s Budget Guidance
ii.  Historical Spending Comparisons and Variance Explanations
i Detail on Grants, Revolving Funds, and Other Revenue Sources, including an accounting of the Circuit
Breaker and how it supports operating and capital expenses
iv.  Administration and School Committee discussion to prioritize initiatives
v. Initial Budget Overview, including impacts and potential funding sources
1. Level Service (maintaining current operations, which should be within guidance on state staffing
and Sudbury Public Schools class size guidelines)
2. Targeted Enhancements (aligned to identified priorities)
3. Fiscally Constrained (within tighter parameters)

(Discussion/Action) 10 Mins

(Discussion) 60 Mins

4, Adjournment

"This listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.”

The next School Committee Meeting is scheduled for Monday, December 15, 2025


https://us02web.zoom.us/j/87842349302

