Sudbury School Committee
Meeting Minutes
October 21, 2024

Members Present:

Nicole Burnard, Chair
Meredith Gerson, Vice Chair
Karyn Jones

Mandy Sim

Mary Stephens

Also Present:

Brad Crozier, Superintendent

Annette Doyle, Assistant Superintendent

Don Sawyer, Director of Business and Human Resources
Ellen Vedora, SEA Representative and Literacy Specialist

Regular Session Meeting
Chair Nicole Burnard opened the meeting at 7:01 p.m.

1. Public Comment
a. Kay Bell, Sudbury resident, requested that the Committee reconsider meeting in a location
that accommodates hybrid meetings.

2. Educational and Operational Matters
a. SEA Report (Ellen Vedora)

i.  Ms. Vedora shared information on various data meetings, including literacy, math
and SEL to analyze student needs and district-wide trends. These meetings
review data, address needs and guide adjustments ensuring ongoing
improvements throughout the year.

i.  Questions from the Committee related to the frequency of meetings and if science
is reviewed as well?

b. District Reports
i.  Director of Business and Human Resources Report
1. Mr. Sawyer had no new updates for the Committee.

ii.  Assistant Superintendent Report

1. Mrs. Doyle thanked Mrs. Vedora for emphasizing data trends, noting that
her updates align well with these insights. She shared curriculum
updates, including STEAM Week at Haynes. At Noyes, a new music
video, Someone to You, has been released, featuring students, staff, and
community members. Curtis recently wrapped up Digital Citizenship
Week, where students learned about being kind and safe online and how
to report concerns.



2. The METCO Showcase is coming up and both Mrs. Doyle and Leslie
Smart, METCO Director, will be in attendance.

3. Questions from the Committee surrounded how often Digital Citizenship
Week takes place and is it school wide?

Superintendent’s Report

1. Superintendent Crozier shared highlights from the recent Art Gallery
reception, noting the excellent turnout and the enthusiasm of the art
teachers for future events.

2. The Say Something program has been announced to families. Training
has started for 4th and 5th graders and middle school students on
identifying warning signs and potential threats while encouraging them to
report concerns to a trusted adult. This initiative is expected to be
available on the website by October 28th.

3. Due to high registration numbers, the Parenting Today’s Super-Connected
Kids talk has been relocated. It will still take place on Tuesday, November
12th, now at Lincoln Sudbury Regional High School, starting at 7:30
p.m.

4. A Pre-K Informational session will be held tomorrow night to introduce the
community to our Pre-K program.

5. Questions surrounded whether the new date for Dr. Twenge’s talk will be
shared to inform families, and if supportive language for families will be
provided as part of the Say Something program.

3. Business and Policy Matters
a. 2025-2026 School Calendar

Chair Nicole Burnard met with both the LPS and LSRHS chairs to discuss holiday
vacation requests. This will be a potential topic for the Tri-District meeting to
discuss the impacts to each school and their schedules.
Vice Chair Meredith Gerson moves to approve the 2025-2026 School Calendar as
amended. Mandy Sim seconded the motion.
Questions from the Committee surrounded whether data will be collected prior to
Tri-District meetings and if there are any dates that do not align with LSRHS?
The Committee would like data around the impacts of low attendance days before
making any changes related to holiday observations.
Clarification surrounded whether absences are excused for holidays, if
instructional hours have been considered and whether time spent in programs
such as band and orchestra have been considered.

1. Allin favor. 5-0. Motion passes.

b. CASE and ACCEPT Q1 Reports

The collaboratives we partner with are required to provide quarterly reports to be
shared with the School Committee.

Highlights from the CASE report include an enroliment of 112 students, exceeding
the budget built on 108 students. Additionally, the introduction of school consulting
services is a new initiative hoping to serve as an additional revenue stream for
CASE.



Highlights from the ACCEPT report include 118 students enrolled with a budget
that was built on 120 students. This will allow for a small number of referral
students.

¢. SC Communication Goal:

Discuss communication to improve the community’s understanding of the role of
SC

1. The Committee engaged in discussion on improving communication with
families and the community to better educate them on the roles of the
School Committee members.

2. To improve communication related to the budget, several steps were
suggested. These include providing greater clarity about the budget
process, enhancing public awareness, and simplifying access to
information through the use of a rubric. Additionally, transparency and
clarity with roles amongst the Committee was discussed.

3. Discussion also focused on ways for the public to connect with the School
Committee, considerations for holding Listening Sessions, and the timing
of agenda packet distribution.

4. A suggestion was made to potentially consider a Communications Sub
Committee.

d. Monthly Accounts Payable and Payroll Warrants Submission

No further action required by the Committee.

e. Future Agenda Items

iv.

Chair Nicole Burnard shared that in a recent workshop with legal counsel, best
practices to add or recommend a future agenda item is to make a motion.

The Committee had an extensive discussion on how to propose future agenda
items without engaging in deliberation.

Karyn Jones makes a motion to have an update on the ELA pilot once it
concludes. Mary Stephens seconded the motion. Vote: 5-0. Motion passes.
Mary Stephens makes a motion to discuss the FY25 District Goals as per our
Policy BA School Committee Operational Goals. Out of the 5 operational goals,
number 4 says establishing practice and SMART district goals and number 5 says
conducting a periodic review of performance against these goals. Karyn Jones
seconded the motion. Vote: 2-3. Motion does not pass.

Mary Stephens makes a motion to discuss the Superintendent Evaluation
Schedule. Karyn Jones seconded the motion. Vote: 3-2. Motion passes.

f. Minutes (9/24/24, 10/7/24 and 10/10/24)

Vice Chair Meredith Gerson moves to approve the Sudbury School Committee
Open Session Meeting Minutes from the September 24, 2024 meeting as
amended. Mandy Sim seconded the motion.

Recommended edits were suggested and agreed upon.

Vote: 5-0. Motion passes.



4. Adjournment

Respectfully Submitted,

Vi.

vii.
viii.

Vice Chair Meredith Gerson moves to approve the Sudbury School Committee
Open Session Meeting Minutes from the October 7, 2024 meeting as amended.
Mandy Sim seconded the motion.

Vote: 5-0. Motion passes.

Vice Chair Meredith Gerson moves to approve the Sudbury School Committee
Open Session Meeting Minutes from the October 10, 2024 meeting as amended.
Mandy Sim seconded the motion.

Recommended edits were suggested and agreed upon.

Vote: 4 yes - 1 abstain. Motion passes.

a. Chair Nicole Burnard moved to adjourn the meeting at 9:04 p.m. Mandy Sim seconded the
motion. Vote: 5-0. Motion passes.

Julie Williams
Executive Assistant to the Superintendent
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