To:

Rail Trail Conversion Advisory Committee

From: Board of Selectmen

Date: May 8, 2007

Re:

Proposed work plan for RTCAC

. OVERVIEW

To have the RTCAC work on researching and assemblirig all the other picces of
information the Board of Selectmen and Town will need for design decisions.
RTCAC will develop a notebook (three ring binder format); with a table of
contents that outlines topic areas that require additional data collection. The
RTCAC will work on this for the period May 2007 through June 2008, with
quarterly drafts submitted to the Selectmen and Town Manager for review.

[. RTCAC TIMELINE

History of Sudbury rail trail to date
RTCAC development

Committee meetings

Town meetings

Contract serv1ces

Speakers

. Commumty outreach

e & & »

IIl. REGIONAL OVERVIEW OF SURROUNDING OR OTHER RAIL TRAILS

IN MASSACHUSETTS:

. Research on c01nm1ttees — mission statements, responsibilities
3 Tlmellne n other communities

cyclists, parents with strollers, etc.

e Estimated number of weekly users by season or quarter, broken dowu into

% from within town and % from out of town / passing through. .

IV. REGIONAL OVERVIEW OF BRUCE FREEMAN RAIL TRAIL

o (Committees

Estimates of types and numbers of users- i.e. walkers, roller blader's,
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e Timeline
¢ Funding
s Trail Designs

o Surfaces

V. ABUTTERS CONCERNS

e Homeowners

¢ Business

e Town

e Mitigation
e Security

¢ Privacy

VI. FUNDING OPTIONS

¢ 10% design

o State Funding .

¢ Local Funding CPC, Town articles & capital
s Grants '

e Private

e Non-profit

VII. COST

#. 10% Design

e Cost Estimates
-~ e Construction’
‘s - Maintenanceés
_:Amenities

VIIL. SAFETY CONCERNS

e Police

o Fire

e Turn arounds

o Lighting

* Intersection crossing

Do other trails use “location markers” for public safety response?

e Gather data on number and type of calls that required a Public Safety
response broken down by season or quarter to correlate with user
estimates. ‘
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IX. LAWS AND BYLAWS

State

Local

Parking hours
Vehicle access

e Trash

¢ Dogs/Other animals
¢ Motorized vehicles

X. Access/Parking
XI. Consistency with town character

XII. Annotated List of Sources

¢ Published sources (e.g. web sites, town or state reports)
* Interviews (dates, summary of interview, etc.)
e Statutes and bylaws
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