Prepared by PCD - 1/14/2015

Mass Central Rail Trail Timeline DESIGN/BUILD OPTION

*This is the original schedule proposed. It has

fallen slightly behind as we have not received donations from Sudbury Greenways. However, even with funds we would likely build that in to the design team's scope at this poini

Tasks to be completed:

[ Nov-14]

Feb-15

Mar-15

Apr-15

May-15

Jun-15

Jul-15

Aug-15

Sep-15

Nov-15

Dec-15

Jan-16

Feb-15

Mar-16

Apr-16

May-16

Jun-16

WETLAND DELINEATION

Prepare Wetlands Delineation/ANRAD RFP

Receive Donation from Sudbury Greenways*

Award Contract

ANRAD Permitting

DESIGN SPECIFICATIONS

Submit article for STM for specifications

Other funding sources - Sudbury Foundation

Develop RFP for specs/bid docs

Award Contract

DESIGN/BUILD

Annual Town Meeting for Design/Build, 300k

Bid Project

Award Contract

Wetland NOI Permitting

Stormwater Permit

Approval from MHC

Receive Construction Access from DCR

Public Meetings

Construction

1

Mass Central Rail Trail Timeline DESIGN/BID/BUILD OPTION

*This is the new recommendation proposed.

Tasks to be completed:

Nov-14

Feb-15

Mar-15

Apr-15

May-15

Jun-15

Jul-15

Aug-15

Sep-15

Nov-15

Dec-15

Jan-16

Feb-15

Mar-16

Apr-16

May-16

Jun-16

Jul-16

Oct-16

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

DESIGN/BID

Annual Town Meeting for Design/Bid, 110k

Develop RFP for engineering services/bid docs

Bid Project/Award Contract

Wetland Survey/ANRAD Permitting

Wetland NOI Permitting

Data Collection

Stormwater Permit

Concept Design review

Final design

Bid Documents w/ cost estimate

Approval from MHC

Public Meetings

BUILD

Annual Town Meeting for Build (estimate provided by Final Design)

Receive Construction Access from DCR

Bid Project

Construction




