
PERMANENT BUILDING COMMITTEE 
Minutes - September 29, 2009 

Present: Chair Michael Melnick, Co-Chair Elaine Jones, Craig Blake, Bruce Ey, Thomas Joyner 
and Thomas Scarlata. Also present: James Kelly, Building Inspector. 

The meeting was called to order at the Flynn Building at 7:30 p.m. 

Minutes The minutes of August 25, 2009 were approved. The minutes of September 19, 
2006 were tabled. 

Fire Department Capital Projects (Present: Chief Kenneth Maclean) The Committee met 
with Chief Maclean to discuss Mr. Scarlata's architectural review and to provide an 
assessment of the various building projects for which the Chief had requested funding for 
architectural services through the capital budget. 

Stations 2 & 3: Accommodations for Female Firefighters Mr. Scarlata provided a 
plan to accommodate a private dormitory space which could be used by either a female or 
male firefighter with a private accessible toilet/shower facility. The new dormitory and 
toilet facility are proposed to be located adjacent to the existing male toilet/shower to allow 
connection to the existing plumbing system. The plan relocates and slightly reduces the 
size of the male dormitory and reduces the existing common room by 120 sf. It was 
suggested that it be determined whether there was a building requirement for a vestibule. If 
not, there is opportunity to use that portion of the building and to reconfigure the watch 
room to suit current needs. An overview of the project with a general scope of work and 
schematic drawings were provided by Mr. Scarlata for use by the Chief. 

Roof Storage Modifications The possibility of providing a pitched roof to 
accommodate storage over the apparatus room at Station 3 was discussed. It was noted 
that the Station 2 roof was constructed with trusses as loading requirements prohibited 
storage. Conversion of the Station 3 roof to an attic floor would require reinforcing for a 
load of 100 psf by upgrading the framing. OSHA requirements necessitate locating a 
stairway in the middle of the apparatus floor. To avoid this, it was suggested access by an 
exterior gable end door. Chief Maclean was provided with the overview prepared by 
Mr. Scarlata for reference. With these considerations, Committee members recommended 
that a better and more cost effective plan would be to locate exterior storage at the Fire 
Headquarters. Chief Maclean stated his intention to look into that approach. 

Town Clerk Records Storage (Present: Town Clerk Rosemary Harvell) Mr. Joyner, the 
PBC liaison to the project, provided the group with a project summary for discussion 
describing the existing vaults and storage room. Ms. Harvell is interested in making 
application for a grant from the National Endowment for the Humanities to implement a 
preventive conservation project for collections including but not limited to climate 
control, security, disaster protection, and storage systems. Ms. Harvell, Mr. Joyner, and 
Mr. Melnick reported on their tour of the recently completed Lincoln facility. Ms. Harvell 
has contacted the storage system contractor used by Lincoln (State contract) for an initial 
visit to the Sudbury Town Hall site and to ascertain what assistance the contractor can 
provide relative to the materials required for the grant submittal due December 8. 

It was recommended that the Town Clerk also submit a warrant request for HV AC work 
and storage systems for the existing vaults which is independent of the grant application. 
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Mr. Melnick will also contact Hal Cutler, an expert in the field, regarding recommendations 
relative to the fire code requirements for document storage. 

Loring Parsonage Project Mr. Melnick reported on the current status of the project, noting 
that one change order has been negotiated and another is in the process. The first change 
order in the amount of $9,315 included the watertable board, a freeze board over the 
second floor windows at the front, replacement sheathing, replacement sill, and other items 
at the shed area. 

School Roof Work Ms. Jones reported that the School Facilities Manager, Joe 
Kupczewski, had informed her that the Noyes School roof is now over 15-years old, and 5 
or s1x seams have been patched recently, and added roof drains are needed to keep the 
water from accumulating on the roof. Nixon School and Haynes are next on the list. He 
concurred with Ms. Jones that a roof study and recommendations for maintenance and 
repair are in order for all the school roofs. There is $56,878 remaining in the School 
Construction article which is believed could be used for such a study. It was noted that 
Gale Engineering had performed a similary study in years past. Ms. Jones will work on 
developing a suitable RFP for such a program. Mr. Kelly noted that the Town buildings 
should also be included in such a studv if other funds are available. 

"" 

Fairbank Roof Mr. Scarlata provided specifications to Mr. Kelly for his use/adaptation for 
roofing work at the Senior Center. Insulation difficulties were discussed. It was proposed 
to add insulation to the gym roof and reroof the south face of the gym as an alternate. 

Green Committee Mr. Melnick reported on the proposals under discussion which involve 
the Noyes School and future plans for energy efficiency at that location. 

Membership Mr. Melnick will speak with Mr. Perry as to his interest in serving on the 
Committee. 

Meeting Schedule The next meeting is scheduled for October 26. 

There being no further business, the meeting was adjourned at 10 p.m. 

Respectfully submitted, 

Elaine L. Jones 


