PERMANENT BUILDING COMMITTEE
Minutes - September 17, 2008

Present: Chair Michael Melnick, Co-Chair Elaine Jones, Craig Blake, Thomas Joyner, and Frank
Schimmoller.

The meeting was called to order at the Flynn Building at 7:30 p.m.

Minutes. The minutes of August 14, 2008 were approved as revised. The minutes of
September 19, 2006 were tabled.

DPW Project Mr. Melnick informed the Committee that he had met with Engineer Bruce
MacRitchie relative to the proposed work on the HVAC system at the DPW. Mr. Ritchie
was very interested in solving the problem with the lack of heat in the building and
explained that, in his opinion, the two-stage original system design would have enabled
modulation only in the second stage. Otherwise, he concurred with the findings and
approach. Mr. Elovitz also talked with Mr. MacRitchie and Burnell to determine what
controls would be required. Burnell’s initial estimate for the replacement of the six gas
valves (one in each of the units) would be a total of $4,200 with parts, but not including
plumbing. The new valves will enable the duct temperature to change to 105 degrees F. and
will allow modulation. The Committee concurred that Mr. Melnick should pursue this

approach.

Mr. Melnick noted that the Board of Health office was experiencing a problem with the
recent change in thermostat locations. Building Inspector Jim Kelly will be working on the
solution.

Also noted was that the Elovitz report does not recommend infra-red heating for the garage
because the present Reznor units are, in fact, needed to supply the correct amount of make-
up air.

Historical Commission Projects Mr. Melnick explained the modifications made to the
structural design for improvements to the Hosmer House which will eliminate the center
columns in the large first-floor room and which will include the provision for the second
floor to have 100 p.s.f. live load capacity. The bid documents have been completed and
are currently available at the Building Office.

The committee discussed the schedule and proposed RFP for architectural services in
connection with the exterior restoration of the Loring Parsonage. The RFP will be
available on line with notification to the Selectmen’s Office. Proposals will be evaluated by
the PBC and representative(s) of the Historical Commission and the Building Inspector,
Jim Kelly.

Town Hall Boiler The Committee discussed the condition of the Town Hall boiler and
condensate tank. Mr. Kelly has informed the Committee that it is an older sectional steam
boiler which was upgraded to gas thirteen years ago and is now leaking. The Committee
agreed with Mr. Kelly that replacement should not be undertaken at this time because any
future expansion of Town Hall may require a hot water conversion and a different size.
Mr. Joyner had looked at the boiler and expressed his opinion that the boiler sections
should be cleaned and regasketed and the condensate tank replaced. The Committee also
recommended that an automatic chemical feed system be installed which will eliminate
future corrosion problems.
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Meeting Schedule The next meeting will be held on Thursday, October 16, at 7:30 p.m.
and will include review of the proposals received for the Loring Parsonage design services.

There being no further business, the meeting was adjourned at 8:45 p.m.

Respectfully submitted,

Elaine L. Jones



