Sudbury Park & Recreation Commission Meeting
Tuesday, January 13th, 2026 - 6:30pm
Virtual Meeting

Link to join this meeting can be found at https://sudbury.ma.us/parkrecreationcommission/

Time Action ltems

6:30PM Call to Order — Roll Call Attendance

Public Comment

6:45PM Vote Eagle Scout Project Proposal Presentation
7:00PM Haskell/Fairbank Landscape Master Plan Update
7:15PM Vote Feeley Phase 2 Update

Director Update

- Pool & field Enterprise Funds,

- Existing projects and Staff Contact Point:

o Pool Renovations (Sandra), FCC/Haskell Outdoor Space

(Sandra), Feeley (Victor), SMILE (Victor), OSRP/
Property Review (Adam), ADA/MAAB (Sandra)

- General Topics: staffing needs, summer camp, after school

programming, community center programming

Capital Planning Continued Discussion
- Review questions to be answered
- Capital Improvement Timeline

Liaison Updates (CPC, Rail Trails, SPSC, LSSC, COD)
Annual Report
Future Agenda Iltems

Vote Review and Approve meeting minutes

Future Meeting:
2/10/2026

Adjourn

These agenda items are those reasonably anticipated by the Chair which may be discussed
at the meeting. Not all items listed may in fact be discussed and other items not listed may
also be brought up for discussion to the extent permitted by law. The timed items are
approximate only and items may be taken earlier or out of order.
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