
Sudbury Park & Recreation Commission Meeting 
Thursday, January 9, 2025 - 6:30pm 

Virtual Meeting 
 

Time Action Items 

6:30PM 
 

Call to Order – Roll Call Attendance 

 
 

Public Comment 
 
Director Update (including pool, field, budget, Existing projects e.g., Feeley, SMILE, 
staffing needs, Field Needs Assessment, Summer camp, van, after school, community 
center programming) 

- Progress updates on SMILE and FNA 
 
Commission Update 

- Director Update: setting goals for 2025 
- Rail Trails 
- Haskell & Pathway 
- Fairbank 
- CPC 
- Finances 
- Policies 

 Vote Annual Town Report 

 Vote ATM25 Revolving Fund 

7:45 Vote LAX update with Zachary Kaufman 

 Vote Site Walk Discussion 

  Future Meetings & Topics 
- Jan 23: Field 
- February 11th 

 Vote Meeting Minutes 

  Adjourn 
 
These agenda items are those reasonably anticipated by the Chair which may be discussed at 
the meeting. Not all items listed may in fact be discussed and other items not listed may also be 
brought up for discussion to the extent permitted by law.  The timed items are approximate only 
and items may be taken earlier or out of order. 
 


