LINCOLN-SUDBURY REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE MINUTES
Thursday, July 10, 2025

5:00PM REMOTE

Present
Ravi Simon, Chair, Cathie Bitter, Vice Chair, Maura Carty, Lucy Maulsby (absent),
Charles Morton, Jack Ryan

Also Present
Andrew Stephens, LSRHS Superintendent/Principal

Call to Order
Chalr Ravi Simon called the meeting to order at 5:00PM.

Motion to Enter into Executive Session with Return to Open Meeting

Ravi Simon motioned to adjourn to executive session with return to open meeting to
discuss strategy with respect to collective bargaining and/or litigation (#3) and approve
minutes from the June 10, 2025 Executive Session. Jack Ryan seconded the motion.
Five(5) out of five(5) members of the School Committee were in favor via roll call vote.
The meeting adjourned at 5:01PM.

Return to Open Meeting
School Committee members returned to open meeting at 5:15PM

Negotiations Announcements
Cathie Bitters, Vice Chair of LSSC

e The School Committee unanimously approved a transitional services contract
with Susan Bottan, the incoming (interim) Director of Operations and Finance, for
July 1st-27th.

e The mentioned contract is to aid transition between Kirsteen Patterson and
Susan Bottan's official start date at the end of July, covering necessary tasks
during the month.

Action items:

-VOTE: Maura Carty motioned to approve “Charles Morton replacing Ravi Simon
in the ‘Negotiating Subcommittee’”. In addition to-“Ravi Simon assisting the
‘Negotiation Subcommittee’ through the transition of Andrew Stephens’
contract”, Jack Ryan seconded the motion. Five(5) out of five(5) members of the
School Committee were in favor via roll call vote.



Adjournment

Jack Ryan motioned to adjourn the open meeting. Cathie Bitter seconded the motion.
Five(5) out of five(5) members of the School Committee were in favor via roll call vote.
The meeting adjourned at 5:25PM.



