LINCOLN-SUDBURY REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE MEETING
AGENDA
Tuesday, December 16, 2025

7:00 PM REMOTE

Remote Meeting Authorization: On March 28, 2025, Ch. 2 of the Acts of 2025 was signed into law, extending
certain pandemic-related policy measures. This bill authorized the continuation of remote meetings and public
access under the Open Meeting Law and other remote meeting provisions (including for Massachusetts
nonprofit corporations and Massachusetts public companies) until June 30, 2027. With that in mind, this
Lincoln-Sudbury Regional School District Committee meeting will be conducted as a remote meeting.

Public Comment policy: The Public Comment segments of the agenda are an opportunity for members of the
community to address the School Committee. The public comment segment shall not exceed 15 minutes.
Individuals will sign in for an opportunity to speak at the start of a public comment segment. School Committee
policy will allot each speaker three (3) minutes to present their material and they must begin their comments by
stating their name and city/town. Public comment is not a discussion, debate or dialogue between individuals
and the School Committee. It is an individual’'s opportunity to express an opinion on issues with the School
Committee. All speakers are encouraged to present their remarks in a respectful manner.

You are invited to a Zoom webinar! Join via audio:
When: Dec 16, 2025 07:00 PM Eastern Time (US and +1 301 715 8592 US (Washington DC)
Canada) +1 305 224 1968 US
Topic: LS SC Webinar 12/16/25 +1 309 205 3325 US
+1312 626 6799 US (Chicago)
Join from PC, Mac, iPad, or Android: +1 646 931 3860 US

ZOOM LINK for Tuesday, December 16, 2025 +1 929 436 2866 US (New York)

Passcode:671https://zoom.us/webinar/list# /upcoming624 +1346 248 7799 US (Houston)
+1 360 209 5623 US

Phone one-tap: +1 386 347 5053 US
+13017158592,,89137865760#,,,*671624# US +1507 473 4847 US
(Washington DC) +1564 217 2000 US
+13052241968,89137865760#,,*671624# US +1 669 444 9171 US

+1 669 900 6833 US (San Jose)

+1 689 278 1000 US

+1 719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

Webinar ID: 891 3786 5760

Passcode: 671624

International numbers available:
https://Isrhs-net.zoom.us/u/kbbOPmWymq

This meeting will also be available for public viewing via Comcast 9/Verizon 32, and at SudburyTV.org, on the
educational channel. To provide public comment, please join the Zoom webinar.


https://lsrhs-net.zoom.us/j/89137865760?pwd=O30ti2lvK0fy8xvDMEGEyGGOYYRYft.1
https://zoom.us/webinar/list#/upcoming

AGENDA

7:00PM

l. Call to Order

7:02PM

Il. Public Comment

7:05PM

Il Consent Agenda:

e Approval of Minutes
e Approval of Warrant/Vouchers
e Approval of Donations

e Minutes for December 2, 2025

e Warrants/Vouchers
e LS DECA Club Donation

7:10PM

IV. Student Senate Update

7:15PM

V. METCO Program Update

7:20PM

VI. Teacher’s Association
Updates

7:25PM

VII. Director of Finance and
Operations Report

e OPEB Valuation Report
e FY27 Preliminary Budget Update
e Request for authorization of Roof
Evaluation project to be paid from
Capital Stabilization Fund.
o Vote to approve
e Adjustment to FY27 Capital
Requests.
o Vote to approve

OPEB Valuation Presentation
FY27 Updated Preliminary Budget Presentation
(forthcoming)

SGH Proposal

FY27 Capital Requests

8:00PM

VIIl. Superintendent/Principal
Report

L-S News & Happenings

8:10PM

IX. Subcommittee, Liaison, and
Representative Updates
e Building Committee Update

8:25PM

X. Information and Discussion

e Policies Under Review (3rd
Reading):
o IKFE - L-S Competency
Determination
o Vote on IKFE
e Continuation of Discussion
Regarding the Calendar Review
and the 2026-2027 District
Calendar
o Possible vote on guidance to
the LS Administration in
developing a 2026-2027
calendar

IKFE - L-S Competency Determination

Pr ntation on the Tri-Distri lendar
Subcommittee’s work

Calendar Options (Summary Sheet)

Draft of School Calendar 2026-2027; 2028-2029

(with Observances)



https://docs.google.com/document/d/1mG0DSyl_5n2_BgvPYz_QxfiHRKQ4ttPWOuE6KX7jlGU/edit?usp=sharing
https://drive.google.com/file/d/1VN07a1_vaV7h4EDn6sYGYOROgcHeenSS/view?usp=drive_link
https://drive.google.com/file/d/1RXeLeuUJcf8VW8Z0cVR7uGL07DWx3lgj/view?usp=drive_link
https://drive.google.com/file/d/1zPKTrTHVT9aqgBUF7MbD5gObt-z0vqRc/view?usp=drive_link
https://drive.google.com/file/d/1yFFILV58scRfFqvc2agCUiwd6IxxL1US/view?usp=drive_link
https://drive.google.com/file/d/1prngPNZI5N8nMd7vVJXkze4EXvAkxNqh/view?usp=drive_link
https://docs.google.com/document/d/1IGBRyFY7iOYRKj0yPn5YL8Nmhx3TNCnNemiXPHT08jA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Djn65tFM9O7G1BKMlCcHLG_YSIxmXG6W8Emlol4Fpi4/edit?gid=2100200425#gid=2100200425
https://docs.google.com/presentation/d/11R3ODPQItV6bswVTys_f9Nk0h1qLRHvuTRsR0kmJy2o/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/16Ri9mrGguqeTWTKxtt84BRyLVmTMbyjYvH87ASTOHUo/edit?usp=sharing

e Communication to the community
regarding changes to the calendar e DRAFT Letter - Lincoln Road & Sherman's Bridge
e Discussion on draft letter regarding Commute
commute to LS on Lincoln Rd and
Sherman’s Bridge Rd

9:30PM | XI. Forecast of Topics for Future LSSC Meetings:
e Respect for Human Differences presentation/discussion (January)
e Discussion on factors for a determination on Advisory

9:32PM XIl. Public Comment

9:35PM | XIll. Adjourn

UPCOMING DATES/EVENTS

DATE/TIME EVENT LOCATION

Saturday, 12/13 e Warriors 4 Warriors Benefit Hockey e New England Sports Center
Games - 3:00pm (Girls Varsity) &
5:00pm (Boys Varsity)

e Nov. 17- Dec. 19 e |-S Food Drive

e Monday, 12/15 e MVP: Courage to Care Assembly e | -S Auditorium
for all Seniors - during school day
e Sudbury Fincom - FY26 budget

pressures meeting - 7:00pm e Remote

e Lincoln Fincom - Budget Workshop
- FY27 preliminary budget
presentation - 8:20pm

e Wed. 12/24 - Fri. 1/2/2026 | e December Recess - NO SCHOOL

e Monday, 1/5/2026 e All Students and Staff Return to the
Building
e Friday, 1/9/2026 e IDEAS High School Conference - e LS Cafe
during school day
e Musicians’ Union - 5:00PM e |-S Cafe
e Tuesday, 1/13/2026 e NEXT LSSC Meeting e HYBRID
e Wednesday, 1/14/2026 e Quarter 2 Ends

e Thurs. 1/15 - Tues. 1/21 e Mid-year Assessments period

e Monday, 1/19/2026 e Martin Luther King Day
NO SCHOOL
e Thursday, 1/22/2026 e Teacher Workshop

NO SCHOOL



https://docs.google.com/document/d/1c-hWR0DBn8Y8hV5_WpwE62b6YD1UvaXSnq9jn3oCIC0/edit?usp=sharing
https://docs.google.com/document/d/1rudAJkYhvwoiAMYMtUngyHJwuGSG3obUa35-DzM_x04/edit?usp=drivesdk

	 



