LINCOLN-SUDBURY REGIONAL SCHOOL DISTRICT BUILDING
SCHOOL COMMITTEE

MEETING MINUTES
Wednesday, November 5, 2025 4:30 pm
Remote

Present: Jack Ryan (Chair) Maura Carty (Vice Chair), Andrew Stephens, John Darley,
Robert Jacobson, Brooks Mostue, Dan Velonis, Nancy Marshall, Kevin Rossley
Also present: Susan Bottan

Jack Ryan called the meeting to order at 4:30

There was no public comment.

Brooks Mostue presented the proposed RFQ and explained that the OPM would be initially
retained on an hourly basis to obtain a second opinion on how to proceed with respect to
addressing the condition of the roof, and then there would be a negotiated contract to proceed
with obtaining a designer and contractor.

There was also a recommendation to add a site walk to the RFQ.

There was also a recommendation to have the OPM consult with an energy audit company to
determine if full replacement would be a possible recommendation after a cost benefit analysis
to determine the long term economic benefit of full replacement.

The building committee voted to recommend to the school committee that the school committee
approve the expedited issuance of an RFQ subject to review and approval by counsel for the

regional district. The motion passed unanimously.

The meeting adjourned around 6:00 pm
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