LINCOLN-SUDBURY REGIONAL SCHOOL
DISTRICT BUILDING COMMITTEE
TUESDAY, DECEMBER 16,

5:00 PM

REMOTE
Zoom Link: L-S Building Committee 12/16/25

AGENDA

l. Call to Order

Il. Public Comment

This is an opportunity for members of the community to address the Building
Committee. Individuals will sign in for an opportunity to speak during public comments.
School Committee policy will allot each speaker three (3) minutes to present their
material and must begin their comments by stating their name and city/town. Public
comment is not a discussion, debate or dialogue between individuals and the Building
Committee. It is an individual’'s opportunity to express an opinion on issues with the
Building Committee.

lll. Update on solicitation for roof assessment
e Review of lowest bidder proposal and recommendation
e \ote to approve recommended firm to conduct Building Evaluation Services

IV. Update on OPM RFQ Solicitations

V. Discussion to identify a team to review and rate the RFQ responses (responses
due 12/18 at noon

e Review OPM RFQ timeline OPM RFQ timeline

e Created team to identify dates for interview finalists

VI. Topics not reasonably anticipated by the Chair

VII. Potential vote to approve meeting minutes from November 5 and 18th
meetings

e Building Committee Meeting Minutes 11/5/25
e Building Committee Meeting Minutes 11/18/25

VIll. Adjournment


https://lsrhs-net.zoom.us/j/82614717761?pwd=LhkCT0VCwG6iXwVyFsEbcRl8aj75gl.1
https://drive.google.com/file/d/18Bc2szF5zLCf7jF2wRqd6jxbrnIcyh0A/view?usp=drive_link
https://docs.google.com/document/d/1PddMvho9KfPT3T37gHeApYniIEd7sU8NGMxT2O4ZsVI/edit?tab=t.0#heading=h.w30ydb34axvw



