LINCOLN-SUDBURY REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE MEETING
AGENDA
Wednesday, November 5, 2025
(First Revision, November 4, 2025, originally posted on November 3, 2025)

7:00 PM HYBRID
Donaldson Room

THE LINCOLN-SUDBURY SCHOOL COMMITTEE MEETING OF Wednesday, Nov. 5, 2025
Lincoln Town Hall
16 Lincoln Rd, Lincoln, MA 01773

Remote Meeting Authorization: On March 28, 2025, Ch. 2 of the Acts of 2025 was signed into law, extending
certain pandemic-related policy measures. This bill authorized the continuation of remote meetings and public
access under the Open Meeting Law and other remote meeting provisions (including for Massachusetts nonprofit
corporations and Massachusetts public companies) until June 30, 2027. With that in mind, this Lincoln-Sudbury
Regional School District Committee meeting will be conducted as a hybrid meeting.

Public Comment policy: The Public Comment segments of the agenda are an opportunity for members of the
community to address the School Committee. The public comment segment shall not exceed 15 minutes.
Individuals will sign in for an opportunity to speak at the start of a public comment segment. School Committee
policy will allot each speaker three (3) minutes to present their material and they must begin their comments by
stating their name and city/town. Public comment is not a discussion, debate or dialogue between individuals
and the School Committee. It is an individual’s opportunity to express an opinion on issues with the School
Committee. All speakers are encouraged to present their remarks in a respectful manner.

You are invited to a Zoom webinar! Join via audio:
When: Nov 5, 2025 07:00 PM Eastern Time (US and Canada) | +1 309 205 3325 US
Topic: LS SC Webinar 11/5/25 +1 312 626 6799 US (Chicago)

+1 646 931 3860 US
Join from PC, Mac, iPad, or Android: +1 929 436 2866 US (New York)
Z0OOM LINK for Wednesday, November 5, 2025 | +1301 7158592 US (Washington DC)
Passcode:671624 +1305 224 1968 US

+1 346 248 7799 US (Houston)
Phone one-tap: +1 360209 5623 US
+13092053325,897291745664#,,,*671624# US +1386 347 5053 US

+13126266799,897291745664#,,,*6716244# US (Chicago) +1507 473 4847 US
+1 564 217 2000 US

+1 669 4449171 US

+1 669 900 6833 US (San Jose)

+1 689 278 1000 US

+1 719 359 4580 US

+1 253 205 0468 US

+1 253 2158782 US (Tacoma)

Webinar ID: 897 2917 4566

Passcode: 671624

International numbers available: https://lIsrhs-
net.zoom.us/u/k8FMqUGse



https://lsrhs-net.zoom.us/j/89729174566?pwd=cANAGfblbhh4ohW5ZKZfbarTqYPtSn.1

This meeting will also be available for public viewing via Comcast 9/Verizon 32, and at SudburyTV.org, on the
educational channel. To provide public comment, please join the Zoom webinar.

AGENDA
7:00PM [ 1. Call to Order
7:02PM | Il. Public Comment
7:10PM | lll. Consent Agenda:
e Approval of Minutes for Tuesday, Minutes for October 22, 2025
October 22, 2025 Warrant/Vouchers
) Approval of Warrant/VVouchers Unified Sports Donations &
e Approval of Donations LS Winter Athletics Sports
7:15PM | IV. Student Senate Update
7:20PM | V. METCO Program Update
7:25PM | VI. Teacher’s Association Updates
7:30PM | VII. Director of Finance and
Operations Report
7:35PM | VIII. Superintendent/Principal e L-S News & Happenings
e Follow-up on School Committee’s discussion
Report . . .
regarding proposed Sherman’s Bridge project
7:50PM [ IX. Subcommittee, Liaison, and
Representative Updates
e Policy Subcommittee
e Building Committee (Roof Project)
o Possible vote to approve
issuance of RFQ for Owner’s
Project Manager (OPM)
e Lincoln State of the Town Update
8:05PM | X. Information and Discussion

e Discussion on calendar review
process in preparation for 11/13
Tri-District School Committee
Meeting

Presentation on the Tri-District Calendar

Subcommittee’s work {forthcoming)

Tri-District Calendar Survey Results Presentation

(10/29/25)

Tri-District Calendar Review Listening Session
Summary

Feedback from LS, SPS, and LPS Administration to
Tri-District Calendar Subcommittee

Tri-District Calendar Review Subcommittee:
Information from other School Districts
Spreadsheet with Comparable District Calendars
L-S School Calendar Mock-Up

L-S Attendance Data

L-S Transportation Costs - FY 26 & FY 27



https://docs.google.com/document/d/1ynASPLgwIZz-cUx94GybEiueVkrVKQHBgAwXHAKZ2Z0/edit?usp=sharing
https://docs.google.com/document/d/1kje6jesXYAu41ejrs5twto-l7oOO6YuNXjyT8V6Og_w/edit?usp=sharing
https://docs.google.com/document/d/1GovvX0xfuhZypzhUwtxSc67QBtwbTVt8FYJIJ9FUJQw/edit?usp=sharing
https://docs.google.com/document/d/1gudrm5ygc97gB4kcgsCIbWec4j4dq3vk/edit?usp=sharing&ouid=107467806934706626570&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1OKS2bTeGQerieqq0SjWY4wOarmYKn8Kmfsq6gIIvl34/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ObfPpCJ8r_q-vs6CHwIRLf6jODJChN6SBej4nip5NRI/edit?usp=sharing
https://docs.google.com/document/d/1UJZSr337HYXy7dcdm8nKKf89oRks8rGw6LD_iY_6U9o/edit?usp=sharing
https://docs.google.com/document/d/1_H94QAYdYn7HHqczRHx8cQJVJ525aHmPuEK0v7-uVSo/edit?usp=sharing
https://docs.google.com/presentation/d/11R3ODPQItV6bswVTys_f9Nk0h1qLRHvuTRsR0kmJy2o/edit?usp=sharing
https://drive.google.com/file/d/1QlxaxbnfNuzze6JNmLj5WX_1zKyEP1Pb/view?usp=drive_link
https://drive.google.com/file/d/15g88sxjMXrK0wyh-qSX9utcKi9QFDAtv/view?usp=sharing
https://drive.google.com/file/d/1wLKIWHaMBvs5_KVweUhqjvRWfqvTBetF/view?usp=sharing
https://drive.google.com/drive/folders/1Fvw4how706LDKrMtVIxawB41_BNPRnYo?usp=drive_link

9:15PM

Xl. Forecast of Topics for Future LSSC Meetings:

Enrollment Report
Class Size and Staffing Report

Competency Determination Presentation
2025 MCAS and Narrowing Gaps Report
Discussion on factors for a determination on Advisory
Respect for Human Differences presentation/discussion

9:20PM | XII. Public Comment
9:25PM | XII. Adjourn
UPCOMING DATES/EVENTS
DATE/TIME EVENT LOCATION

Tuesday, 11/5

)

Metro West Adolescent Health
Survey administration

Saturday, 11/8

)

Mattress Fundraiser at 10AM
(In Support of the FATA)

)

LSRHS Cafeteria

Tuesday, 11/11

)

Veterans’ Day

(NO SCHOOL)
Tuesday, 11/18 p}  NEXT LSSC Mtg »  REmote
Wednesday, 11/19-Sunday 11/23 ) Fall Musical: “The Music Man” ) LSRHS Auditorium

(Details will follow)

Wednesday, 11/26

EARLY DISMISSAL @10:59AM

Thursday, 11/27- Friday, 11/28

)

Thanksgiving Recess
(NO SCHOOL)

Monday, 12/1

)

Teacher Workshop
(NO SCHOOL)






