LINCOLN-SUDBURY REGIONAL SCHOOL
DISTRICT BUILDING COMMITTEE
WEDNESDAY OCTOBER 29, 2025 6:00 pm

Lincoln Sudbury High School
Conference Room A

AGENDA
l. Call to Order

Il. Public Comment

This is an opportunity for members of the community to address the Policy Subcommittee.
Individuals will sign in for an opportunity to speak during public comments. School Committee policy
will allot each speaker three (3) minutes to present their material and must begin their comments by
stating their name and city/town. Public comment is not a discussion, debate or dialogue between
individuals and the Policy Subcommittee. It is an individual’s opportunity to express an opinion on
issues with the Policy Subcommittee.

lll. Introductions and Organization

IV. Background on Roof Project and Review of Project Options:
e Discussion of roof project options

V. Owners Project Manager Process Discussion
e Review of procedures to engage an OPM
e Review of RFS process
e Process to review submitted applications and determination process
o Possible creation of BC team to conduct reviews and reference checks
e Possible vote to begin the OPM process

VI. Topics not reasonably anticipated by the Chair

VII. Adjournment





