LINCOLN-SUDBURY REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE MEETING
AGENDA

Monday, August 25, 2025

Revised Agenda: Originally posted 8/21/25 at 3:04PM

7:00 PM REMOTE (Zoom)

Remote Meeting Authorization: On March 28, 2025, Ch. 2 of the Acts of 2025 was signed into law, extending
certain pandemic-related policy measures. This bill authorized the continuation of remote meetings and public
access under the Open Meeting Law and other remote meeting provisions (including for Massachusetts
nonprofit corporations and Massachusetts public companies) until June 30, 2027. With that in mind, this
Lincoln-Sudbury Regional School District Committee meeting will be conducted as a remote meeting.

Public Comment policy: The Public Comment segments of the agenda are an opportunity for members of the
community to address the School Committee. The public comment segment shall not exceed 15 minutes.
Individuals will sign in for an opportunity to speak at the start of a public comment segment. School Committee
policy will allot each speaker three (3) minutes to present their material and they must begin their comments by
stating their name and city/town.

Public comment is not a discussion, debate or dialogue between individuals and the School Committee. It is an
individual’'s opportunity to express an opinion on issues with the School Committee. All speakers are
encouraged to present their remarks in a respectful manner.

You are invited to a Zoom webinar! Join via audio:
When: Aug 25,2025 07:00 PM Eastern Time (US and +1 301 715 8592 US (Washington DC)
Canada) +1 305224 1968 US
Topic: LS SC Webinar 8/25/25 +1 309 205 3325 US

+1 312 626 6799 US (Chicago)
Join from PC, Mac, iPad, or Android: +1 646 931 3860 US
ZOOM LINK for Monday, August 25,2025 +1929 436 2866 US (New York)
Passcode:671624 +1 564 217 2000 US

+1 669 444 9171 US
Phone one-tap: +1 669 900 6833 US (San Jose)
+13017158592,,872681725684#,,,*6716244# US +1 689 278 1000 US
(Washington DC) +1 719 359 4580 US
+13052241968,87268172568%#,,,*671624# US +1 253 205 0468 US

+1 253 2158782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 360 209 5623 US

+1 386 347 5053 US

+1507 473 4847 US

Webinar ID: 872 6817 2568

Passcode: 671624

International numbers available:
https://lsrhs-net.zoom.us/u/kegMK2t5ep



https://lsrhs-net.zoom.us/j/87268172568?pwd=C4H5LufFddWFdDSNEOQFnUUf6pFFhN.1

This meeting will also be available for public viewing via Comcast 9/Verizon 32, and at SudburyTV.org, on the
educational channel. To provide public comment, please join the Zoom webinar.

AGENDA
7:00PM [ I. Call to Order
7:02PM | Il. Public Comment
lll. Consent Agenda: _
e Approval of Minutes for Tuesday, June 24, 2025 Minutes for June 24, 202
e Approval of Minutes for Thursday, July 10, 2025 Minutes for July 10, 2025
e Approval of Minutes for Wednesday, July 23, 2025 Minutes for July 23, 2025
Workshop
e Approval of Warrant/\VVouchers Warrant Report 8/25/25
e Approval of policies under review (3rd Reading) Policy Materials
o GCQG_Medicaid Penalty
o DJE_Procurement
o DD_Funding Proposals
o DI_Fiscal Accounting
o DIE_District Audits . _
e Approval of Society for Science (Regeneron) Grant Society for Science Grant/ Memo
e Approval to Declare Surplus Property _q—p_p_yl\R/Ie uest to Surplus Propert
emo
e Approval of update to LSSC Subcommittee, LSSC Subcommittee, Liaison,
liaison, and representative assignments and Representative Assignments
7:07PM | IV. Teacher’s Association Updates
V. Presentations
7:12PM [ VL. Director of Finance and Operations Report
7:20PM [ VII. Chairperson and Liaison Updates
e Tri-District Calendar Review Committee
o Potential vote to approve extension to the
Tri-District Calendar Committee charge until
12/15/2025.
e Regional Agreement Review Subcommittee
e Superintendent/Principal Evaluation Subcommittee
7:40PM | VIII. Information and Discussion

e Review the LSSC Meeting Calendar
o Potential vote to approve the LSSC
Meeting Calendar
e Review the Draft LSSC Goals for 2025-2026
Superintendent evaluation timeline
e Continuation of discussion on School Committee
non-voting METCO representative
e Tabling at Lincoln PTO Picnic on September 4th
e Discussion on scheduling LSSC Listening
Sessions

DRAFT 2025-2026 LSSC
Meeting Calendar

LSSC DRAFT Goals

Proposed Superintendent
Evaluation Timeline



https://docs.google.com/document/d/1vbXNi5nYaV-0oFKq-I9YF-44qu4ZF-VX2T5_UiZyxUY/edit?usp=drive_link
https://docs.google.com/document/d/1_xZmsRJUrTndTiLwPu17bzLbB0DGvJ2R3gZeVExXknQ/edit?usp=drive_link
https://docs.google.com/document/d/1QoELjamqXkRtDz-NB7ebk3Qe6AYaYnh6-9VqCOY65Xs/edit?usp=sharing
https://docs.google.com/document/d/1QoELjamqXkRtDz-NB7ebk3Qe6AYaYnh6-9VqCOY65Xs/edit?usp=sharing
https://drive.google.com/file/d/1O7rWbPsv84R3U6fIkOy198vKzi9a9jZE/view?usp=sharing
https://drive.google.com/drive/folders/1Qysw5a7s7X4g5ni8PR_XUjdN7DvYTUvl?usp=share_link
https://www.societyforscience.org/regeneron-sts/2025-scholars/
https://docs.google.com/document/d/1dv3TMeuc5nIiJUlqwEMnfhr1DMBtLwuJLEwyJBMFlAY/edit?usp=sharing
https://docs.google.com/document/d/1yS5AuNGDDtJkbTSfZHCCeVImvSw_TAxhIPoDP9sz2bM/edit?usp=sharing
https://docs.google.com/document/d/1yS5AuNGDDtJkbTSfZHCCeVImvSw_TAxhIPoDP9sz2bM/edit?usp=sharing
https://docs.google.com/document/d/123_zksgL4mj_lZAaIEJagyVo6RWAgKiaCAq4qi_Nca4/edit?usp=sharing
https://docs.google.com/document/d/123_zksgL4mj_lZAaIEJagyVo6RWAgKiaCAq4qi_Nca4/edit?usp=sharing
https://docs.google.com/document/d/1eKx0OSVtAF3RFuXoF1ONAgz-_U-TSsDE/edit?usp=sharing&ouid=109688398455631443524&rtpof=true&sd=true
https://docs.google.com/document/d/1eKx0OSVtAF3RFuXoF1ONAgz-_U-TSsDE/edit?usp=sharing&ouid=109688398455631443524&rtpof=true&sd=true
https://docs.google.com/presentation/d/1UGF_b7qBhJZCtTGWq6pmdbyPdrIKXUY6caQpF2lGRkU/edit?usp=sharing
https://docs.google.com/document/d/1OqUQyvbOGyXOYzCDncnd98i6TLuda0HBSTj6vfIIhM0/edit?usp=sharing
https://docs.google.com/document/d/1OqUQyvbOGyXOYzCDncnd98i6TLuda0HBSTj6vfIIhM0/edit?usp=sharing

8:20PM | IX. Superintendent/Principal Updates
e US News High School Rankings

8:30PM | X. Forecast of Topics for Future LSSC Meetings:
e Review of FY25 Capital Budget Items (Roof Project)
e Connectedness & Belonging Survey Presentation

8:35PM | XI. Public Comment

8:40PM | XII. Adjourn to Enter into Executive Session

e To discuss the reputation, character, physical condition or mental health, rather than
professional competence, of an individual, or to discuss the discipline or dismissal of, or
complaints or charges brought against, a public officer, employee, staff member or
individual. (Reason 1)

e 7o conduct strategy sessions in preparation for negotiations with nonunion personnel or to
conduct collective bargaining sessions or contract negotiations with nonunion personnel.

(Reason 2)
UPCOMING DATES
DATE/TIME EVENT LOCATION
e Monday, 8/18, 10:00am-2:00pm e Student Chromebook pickup e L-S Front Entrance
o Chromebook Request Form
e Tuesday, 8/26 e 8:25am - 1:45pm e Athletic Fields - 8:25am
o First Adventure (9th Grade
Students to LSRHS) e L-S Conference Rm. B
e 10:00am-12:00pm
o Orientation: Grades 10-12
students new to L-S
e For 8/26 schedule, see:
m Incoming Students
Information Site
m See also LS School
Start Up Information
e Wednesday, 8/27 e First day for all students
o NOTE - dismissal at 3:14
o Aug. 26-29 Schedule
e Thurs. 8/28 e Student photos taken o|-S
o 8/28 for all Grades 9-11
students (during Wellness
class)
m See 9th - 11th Grade
Picture Day, August
28th
e Friday, 8/29 e Dismissal at 12:15pm
e Monday, 9/1 e L abor day (No School) e No School



https://docs.google.com/forms/d/e/1FAIpQLSfImifws6efCEw-soS4XUflCpVUubbclIdUH1BS0w4BtW7jIA/viewform
https://docs.google.com/document/d/1PeTJfqCY0HZ2y4xcYhMqwhvmx_BCaTV_Rs7wfsUcR_U/edit?usp=sharing
https://docs.google.com/document/d/1PeTJfqCY0HZ2y4xcYhMqwhvmx_BCaTV_Rs7wfsUcR_U/edit?usp=sharing
https://docs.google.com/document/d/1FgVOstcGtakqXLqpsFnurPkJO0s7R9m2LzIaBCPe-8o/edit?usp=sharing
https://docs.google.com/document/d/1FgVOstcGtakqXLqpsFnurPkJO0s7R9m2LzIaBCPe-8o/edit?usp=sharing
https://docs.google.com/document/d/148igu3967K6l306xO8bgmV6R3c_3a7cbsNwMh-JXCGo/edit?usp=sharing
https://www.lsrhs.net/families/school_start_up_/2025_school_picture
https://www.lsrhs.net/families/school_start_up_/2025_school_picture
https://www.lsrhs.net/families/school_start_up_/2025_school_picture

e Tuesday, 9/2

e 9th Grade Parents’ Night -
7:00pm

e |-S Auditorium

e Wednesday, 9/10

e Back to School Night -
6:30-9:00pm

e L-S Auditorium

e Thursday, 9/11

e Last day to add a class &
Change Q1 Wellness

e Tuesday, 9/23

e No School

e Wednesday, 10/1

e Re-take (9th-11th) pictures

e Thursday, 10/2

e No School

e Friday, 10/3

e Last day to change levels and
drop a course without WP or
WEF.

e Monday, 10/6

e Q1 Warnings

e Monday, 10/13

e No School

e Saturday, 10/18

e PSAT - Redqistration for PSAT

e LSRHS



https://www.lsrhs.net/cms/One.aspx?portalId=888403&pageId=22014173



