LINCOLN-SUDBURY REGIONAL SCHOOL DISTRICT COMMITTEE
ANNUAL RETREAT
AGENDA
Thursday, June 29, 2017

8:00 a.m. Lincoln Town Hall - Donaldson Room

I. Coffee and Pastry

8:30 a.m.
II. Call to Order

III. Approval of Minutes
e Approval of Minutes for June 13, 2017

IV. Lincoln and Sudbury Public Safety
e Chief lan Spenser
e Chief Scott Nix
e Review Crisis Response
e Other Public Safety Highlights
e Possible needs for more security cameras

9:00 a.m.
V. Future topics for Admin to present to School Committee
e Resolve response for School Start/Sleep - Sandy Crawford and
Peter Elenbaas
e Reflect on the 9th grade experience (9th grade advisory) - Ginny
Blake and Aida Ramos
e Project LS - Leslie Patterson and Jason Medeiros
11:00 a.m.
VI. Sherry Kersey - Director of Finance and Operations

e Auditor Financial Statements
e Capital Planning
e FY17 EOY Budget Transfers

The listing of topics is not intended as a guarantee that all items listed will be discussed or that other items will not be raised for
discussion.



12:00 p.m.

VII. Lunch

12:30 p.m.

VIII. Superintendent-Principal Performance Review

1:30 p.m.

IX. Executive Session
e To review and approve executive session minutes related to
collective bargaining, to discuss strategy with respect to
contract negotiations with union and non-union personnel
and/or litigation because to do so in public session would be
detrimental to the District’s position

X. Adjourn

The listing of topics is not intended as a guarantee that all items listed will be discussed or that other items will not be raised for
discussion.



