
*The Trustees invite residents of Sudbury to comment on matters related to the library. Please sign in and wait to be 
recognized by the Chair. State your name, address, and any relevant affiliation. Limit remarks to three minutes. The 
purpose of public comment is for Trustees to hear perspectives to inform their effective governance of the Goodnow 
Library.  Public comment is not a discussion, debate, or dialogue; therefore, commenters should not expect a 
response. The public comment period is 15 minutes total. 

Goodnow Library 
Board of Trustees 

AGENDA 
Tuesday, May 12, 2026, 6:30 p.m. 

Hybrid meeting 
Library Community Room, 21 Concord Road, Sudbury 

 and  
Virtual: https://sudbury-ma-us.zoom.us/j/86475123612 

 
 
Call to order/Notice of meeting recording  

Attendance 

Land Acknowledgement 

Public Comment* 

Written reports 

• Approve minutes  

• Director’s report 

• Financial report  

• GLF report 

Discussion items 

• Spring Spotlight 

• Use of the Makerspace Policy (vote) 

• Donor recognition 

• Potential Eagle Scout project 

• Library Director Evaluation 

Items suggested for next agenda 

Any other items not known 48 hours in advance of the meeting 

Adjournment  

 

 

*Next meeting: Wednesday, June 3, 2026 6:30PM 

 



Goodnow Library Board of Trustees 
Minutes 
Tuesday, April 7, 2026, 6:30 PM 
Recording of the proceeding can be found at sudburytv.org. 
 
Call to order: Ingrid called the meeting to order at 6:30 PM. Ingrid gave notice of the meeting 
being recorded.  
 
Attendance: All trustees were present. 
  
Public Comment:  
 
Written Reports:   
 

Minutes 
 

Lissa  motioned, Ingrid seconded approval of the minutes. The minutes were 
approved with correction. 
  

Director’s Report  
 

See attached report for details. 
 
Financial Report 
 
​ See attached report for details. 
 
GLF Report 

 
​ ​ Jennifer Jones presented the foundation update. See attached report for details. 
 
Discussion Items: 
 

National Library Week 2026 
 

Running through April 19-25, Trustees will coordinate treats so that there is 
something daily. 
 

​ Future Meeting Dates 
 
June meeting date will be June 3, Wednesday, at 6:30 PM. 
 



 Library Director Annual Review 
 

List of Amy’s accomplishments to be forwarded by Ingrid to the Trustees with the  
goal for everything to be completed by the May meeting.  
 

​ Self Evaluation of Trustees 
 
​ ​ Trustees to submit their self-evaluation form by April 30, 2026.  
 

Date for May Meeting 
​ ​  

The meeting for May will be Tuesday, May 12, 2026 at 6:30 PM.   
 

Future Agenda Items: 
 
​ Self Evaluation of Trustees 
​ ​  
Items in the last 48 hours: 
​  
​ There were no new items in the last 48 hours. 
​ ​  
Adjournment: 
 

Katina motioned to adjourn, Lissa seconded, unanimous approval to adjourn. The 
meeting adjourned at 6:58 PM.  

 
Documents used during the meeting: 
 

1.​ Trustees’ Agenda 2026-4-7 
2.​ Goodnow Library Trustees Meeting Minutes - 2026-3-3 
3.​ Director’s Report (including Finance Report) - 2026-4-7 
4.​ GLF Report April 2026 

 
Next Meeting: Tuesday, May 12, 2026 6:30 PM 
 



Director’s Report  
May 12, 2026 
 
Statistic of the month: Although Sudbury’s population ranks 115th among Massachusetts 
cities and towns, the Goodnow Library’s circulation is the 30th highest in the state. 
 
April Highlights:  
• Annual Town Meeting: the library’s budget passed. The number approved at town 

meeting was $ 1,550,347. This represents an overall increase of 4.5%, primarily 
covering staff COLA and Step increases. The General Expense, Automation, and 
Contracted Services lines were all level funded. Books and Materials was increased 
by $5,000. The FY27 Revolving Fund Spending Limits for both the Library Services and 
Meeting Room revolving accounts were approved at $30,000 and $15,000 
respectively. The Goodnow Library HVAC Packaged Design for $80,000 was also 
approved. 
  

• Volunteer Luncheon: library volunteers were honored at our 
annual volunteer luncheon event on Tuesday, April 28. 
Attendees had a great time sharing a meal and socializing 
with the many community members who freely give their 
time to the library. This year we were gave each volunteer a 
set of adorable “plant a seed” themed sticky notes to 
correspond with this year’s Summer Reading theme. The 
library could not operate as it does without the help of our 
volunteers who pull books on request, help out with NOW lab 
programming, sort books for the book sale and more. 

 
• Teen Talent night: the Teen department held their first ever teen 

talent night and had great turnout. There was a mix of 
piano/guitar/vocalists, both soloists and duets and plenty of 
audience members to cheer them on. Sudbury has some very 
talented teens! 

 
• Footsteps of History: Walking Tours of Sudbury: this month the library 

partnered with the Sudbury Historical Society for a walking tour about 
King Philips War hosted Brittney Peauwe Wunnepog Walley. 35 
people attended. 

 
• Neighborhood Forest:  once again this year, the library partnered with 

Neighborhood Forest, a non-profit organization dedicated to giving kids (ages 0-18) 
their own free tree to plant. Around 75 trees were distributed during the week of 
Earth Day. 

 
• April Break: The library was buzzing with activity during this year’s April break. Kids 

were able to celebrate Earth Day with a special drop-in craft, learn about local 
birding with Hands on Nature, experiment with chain reactions at a Playful Engineers 
event funded by a Sudbury Cultural Council grant, and build their own cardboard 
Car for a library “Drive-in” movie. 



 
Facilities: 
• Smart Lockers: This service has been restarted and is going smoothly. 
 
• Historical Room: Construction was delayed by several weeks but interior 

renovations are scheduled to begin this week. The room will be closed to the public 
starting the first day of work in the space. We are now hoping for a mid-June 
completion. 

 
Personnel/Professional Development: 

• Andrea Theberge has been hired for the Assistant Head of Children’s Services 
position. She will begin in the position on Monday, June 29.  
 

Upcoming Events:  
• Sudbury 250 Day (5/16) 
• MLA Conference (5/18-5/19) 
• Farmer’s Market (6/6) 
• Teen Study Week (6/12-6/22) 
• Pride Day (6/14) 
• Summer Reading Starts (6/18) 
• Summer hours begin (6/20) (Sat, 10-2; closed Sunday) 

 
 



Account Name Budget Expensed YTD FY26 Available FY26 % Spent FY26
88%

General Expense 10,500.00$        10,470.58$                  29.42$                100% 9,474.99$                    

Contracted Services 56,000.00$        34,189.29$                  21,810.71$         61% 51,170.03$                 

Library Materials 240,000.00$      195,727.60$               44,272.40$         82% 226,161.63$               

Automation 75,000.00$        72,888.18$                  2,111.82$           97% 62,554.68$                 

Total Expenses 381,500.00$      313,275.65$               68,224.35$        82% 349,361.33$               

Salaries 1,102,137.00$   922,248.28$               179,888.72$      84% 1,002,613.69$            

Total Town Funds 1,483,637.00$   1,235,523.93$            248,113.07$      83% 1,351,975.02$            

CPA - Hist Reno 108,162.51$      4,548.24$                    103,614.27$      4% 3,809.20$                    

LSTA - Sudbury's Indigenous History 3,109.63$           3,115.97$                    (6.34)$                 100%

Total Grants 111,272.14$      7,664.21$                    103,607.93$      7%

Account Name Budget Expensed YTD FY26 Available FY26 % Spent FY26 Revenue FY26

Goodnow Funds 35,000.00$        29,123.39$                  5,876.61$           83% -$                             

Bradshaw - Hist 100.00$              100.00$                       -$                     100% N/A

Raymond 200.00$              200.00$                       -$                     100% N/A

Rhoades - Garden. 500.00$              466.81$                       33.19$                93% N/A

Total Trusts 35,800.00$        29,890.20$                 5,909.80$           83% -$                             

Library Services Revolving 25,000.00$        19,450.09$                  5,549.91$           78% 25,129.66$                 

Meeting Room Revolving 10,500.00$        706.20$                       9,793.80$           7% 3,835.00$                    

State Aid 56,054.60$        48,712.77$                  7,341.83$           87% 55,186.23$                 

FY26

Town Funds

Grants

Trusts

State Aid & Revolving Funds

5/8/2026



 

 
 

GLF Report 
May 2026 

 
 
Director of Development Update:  
 
GLF 2025 Donor Report – 
Our GLF 2025 Donor Report was released on April 27. You can find a copy on our website:  
https://www.goodnowlibraryfoundation.org/annual-report 
 
The GLF is pleased to have funded the recent programs: 

• Volunteer Luncheon buffet (April 28) 
• Home Alone, Staying Safe (April 25) 
• Babysitting Safety Class (March 21) 
• Expansion of the New England Aquarium museum pass which now includes summer 

visitation 
 
Update GLF History Summary 
The included the attached document in the 2025 Annual Report which includes a summary of 
projects the GLF has funded since 2012. 
 
 
 
 

https://www.goodnowlibraryfoundation.org/annual-report


Impact You Can See
Donor funding supported these projects, and more!

2012
GLF Launches, celebrating the 150  anniversary of the Goodnow
Library and initiating a partnership to expand resources for library
patrons

th

2013-2016
Restores the Civil War Statue on the front lawn of the Goodnow Library
Replaces the Goodnow Library’s technology resources including
computer stations
Renovates the Children’s Room
Creates the 1  floor Community Gathering Spacest

2017-2020
Redesigns the Teen Area
Refurbishes the Historical Octagon
Builds the Sara Sherman NOW Lab makerspace
Creates the second floor technology/computer space
Installs the “Tree of Inspiration” sculpture by Janice Corkin Rudolf

2021-2023
Renovates the Historical Room for quiet study and preservation of
historical documents
Launches the Goodnow Book Nook with online and in-person sales
Creates of the Alfred Hudson Art Exhibit space on the 2  floornd

2024-2026
Installs the Digital Locker for library materials pick up, funded with a
grant from the Sudbury Foundation
Installs Nook Solo Pods on 2  floor, a project funded in partnership
with the GLF Book Nook 

nd

Refurnishes the Teen Area as a space for better collaboration
For 2026: installs new shelving in the Children’s Room, along with new
seating for our tiniest patrons and their caregivers

Goodnow Library Foundation - 21 Concord Road - Sudbury, MA 01776
978-440-5562 - goodnowlibraryfoundation.org



Goodnow Library Policy Manual Policy                                                                      #4-C-8 

Approved: 6/2018; Revised 9/2024 

Use of the Makerspace (Sara Sherman NOW Lab) 
 

The Goodnow Library provides a Makerspace, known as the Sara Sherman NOW Lab, to 
support its mission to provide a broad range of informational, educational, and recreational 
resources to serve the diverse needs of the community. A NOW Lab is a community space 
where people of all ages can build things, learn and teach new skills, and gain access to 
traditional and cutting-edge tools and technology. 
 
The use of the Goodnow Library NOW Lab is governed by the following policies. 
 
Use of the NOW Lab 
 

1. The NOW Lab will be open during posted hours and during other hours by 
reservation. The door to the NOW Lab will be locked when not in use. 

2. The NOW Lab may be used only for lawful purposes. The Goodnow Library 
reserves the right to halt, delete, or disallow the creation of items that violate 
Goodnow Library policies, including the creation of weapons, obscene materials, or 
illegal items. The public is prohibited from using the NOW Lab equipment to create 
material that is: 

a. Prohibited by local, state, or federal law. 

b. Unsafe, harmful, dangerous or poses an immediate threat to the well-being 
of others (such use may violate the terms of use of the manufacturer). 

c. In violation of another’s intellectual property rights. The Library upholds 
the copyright law of the United States (Title 17, United States Code) and the 
patent law (Title 35, United States Code). Goodnow Library reserves the 
right to deny access to reproducing equipment, including 3D printers, CNC 
(Computer Numeric Control) machine and laser cutter, if, in its judgment, 
use of such equipment would involve violation of copyright, patent or other 
state or federal laws. 

3. The Library reserves the right to deny NOW Lab access if a patron violates any part 
of the NOW Lab policy or state or federal law, or for any other misuse or damage of 
the space, as determined by Library staff. 

4. Patrons aged 13 and up may use the NOW Lab independently. Patrons aged 12 ages 
11 and 12 and under may use the NOW Lab only if accompanied and supervised by 
an adult at all times, including during classes or programs. This means that the 
parent/caregiver must remainbe in the lab with the child. Program leaders are there 
to facilitate the program, and do not supplant the need for the presence of the 
parent/caregiver. 

5. The NOW Lab will be closed and locked 10 minutes before the Library closes. 
Please make sure your work is completed, all equipment is turned off and your work 
area is cleaned before this time. 

6. No food or drink is allowed in the NOW Lab.  
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7.6. If NOW Lab tools or equipment break, or if any accidents occur while using the 
NOW Lab, let Library staff know immediately. 

8.7. The Library is not responsible if a project is destroyed, does not print correctly or 
does not work. The patron understands that Goodnow Library is not responsible for 
any manufacturing defects or the quality of workmanship of any of the tools, 
materials or equipment supplied by Goodnow Library.  

9.8. Be respectful of other patrons, and do not disrupt someone’s work. Be sure to clean 
your work area and all equipment before leaving. 

10.9. The Library’s Acceptable Behavior and Use of Library Facilities policies 
apply to the use of the NOW Lab.  

Equipment and Materials 

1. Patrons will not modify the NOW Lab’s hardware or software, or install new 
programs onto the computers. 

2. NOW Lab tools and devices are free to use.  Materials will be provided for classes.; 
in certain cases, a nominal fee may be charged to cover expenses.  

3. Patrons may bring their own materials to use with NOW Lab equipment if they 
wish. Such materials must be approved by staff before use.  

4. NOW Lab equipment may not be left unattended while it is in use; a patron aged 13 
and older must stay with it at all times. 

5. If the NOW Lab or its equipment is found to be damaged or missing when a patron 
is finished using it, that patron may be subject to a fee for such costs. 

6. Users must follow all safety guidelines and exercise caution with all NOW Lab 
equipment. 

7. The Library is not responsible for any injuries caused by improper use of equipment. 

8. Any work saved on Library computers will be deleted once the computer is turned 
off and cannot be recovered. Patrons must save their files on their own external 
storage device. 

Certification 

Patrons wishing to use the NOW Lab, or any equipment contained within it, must be 
certified competent to use the equipment, and must read and sign a waiver, including 
acknowledgement of the receipt of this policy, before they may use it. 

1. To become certified on the equipment, a patron should schedule a training session 
with Library staff. The Library will keep a record of which pieces of equipment each 
patron is trained to use. 

2. Patrons must have a current Minuteman Library Network card to use the NOW Lab. 
Equipment certification(s) will be noted on the patron’s library record.  

3. Once a patron is certified on NOW Lab equipment, he/she may use it independently, 
in the presence of a staff or volunteer monitor.  

Reserving the Space 

https://sudbury.ma.us/library/wp-content/uploads/sites/380/2019/06/Makerspace-Waiver-and-Release-1.pdf
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1. Groups may reserve the NOW Lab for STEAM-related programs only. Please contact 
the Director, Assistant Director or NOW Lab coordinator to make arrangements. 

2. The fee for the use of the NOW Lab is $10/hour.  

3. Group leaders/presenters/instructors must be certified on the applicable equipment.  

4. When reserving the NOW Lab or its equipment, scheduled Library programs have 
priority, followed by patrons who have made a reservation ahead of time. If the 
NOW Lab room or its equipment is not reserved, it will be made available on a first-
come, first-served basis, subject to staff availability. 
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