
*The Trustees invite residents of Sudbury to comment on matters related to the library. Please sign in and wait to be 
recognized by the Chair. State your name, address, and any relevant affiliation. Limit remarks to three minutes. The 
purpose of public comment is for Trustees to hear perspectives to inform their effective governance of the Goodnow 
Library.  Public comment is not a discussion, debate, or dialogue; therefore, commenters should not expect a 
response. The public comment period is 15 minutes total. 

Goodnow Library 
Board of Trustees 

AGENDA 
Tuesday, March 3, 2026, 6:30 p.m. 

Historical Room 
21 Concord Road, Sudbury 

 
 
Call to order/Notice of meeting recording  

Attendance 

Public Comment* 

Written reports 

• Approve minutes  

• Director’s report 

• GLF report 

• Financial report  

Discussion items 

• Library Director Annual Review 

Items suggested for next agenda 

Any other items not known 48 hours in advance of the meeting 

Adjournment  

 

 

*Next meeting: Tuesday, April 7, 2026 6:30PM 

 



Goodnow Library Board of Trustees 
Minutes 
Tuesday, February 3, 2026, 6:30 PM 
Recording of the proceeding can be found at sudburytv.org. 
 
Call to order: Ingrid called the meeting to order at 6:30 PM. Ingrid gave notice of the meeting 
being recorded.  
 
Attendance: All trustees were present. 
  
Public Comment:  
 
Written Reports:   
 

Minutes 
 

Lissa motioned, Eriko seconded approval of the minutes with corrections. The 
minutes were unanimously approved. 

  
Director’s Report  

 
See attached report for details. 

 
Financial Report 
 
​ See attached report for details. 
 
GLF Report 

 
​ ​ See attached report for details. 
 
Discussion Items: 
 

2025 Annual Report  
 

The annual report was reviewed. Megan motioned to approve the report with 
correction, Katina seconded the motion. The 2025 Annual Report was 
unanimously approved. 
 

DPW Grant for Crosswalks 
​ ​  

DPW submitted a proposal for a grant to establish a new flashing light crosswalk 



on Concord Road. This will be constructed southwest of the existing crosswalk, 
which connects to Church Street, as it abuts a private property. Decision of the 
grant award to be expected in early March.  
 

​ Library Director Annual Review 
 

​ While Amy became Director in September, the board agreed to proceed with a  
6 month review to commence in March, given the break in the summer.  
 

Date for March Meeting 
​ ​  

The meeting for March will be Tuesday, March 3, 2026 at 6:30 PM.   
 

Future Agenda Items: 
​ ​  
Items in the last 48 hours: 
​  
​ There were no new items in the last 48 hours. 
​ ​  
Adjournment: 
 

Ingrid motioned to adjourn, Eriko seconded, unanimous approval to adjourn. The 
meeting adjourned at 7:04 PM.  

 
Documents used during the meeting: 
 

1.​ Trustees’ Agenda 2026-2-3 
2.​ Goodnow Library Trustees Meeting Minutes - 2026-1-6 
3.​ Director’s Report (including Finance Report) - 2026-2-3 
4.​ GLF Report February 2026 
5.​ DPW Goodnow Library Walkway Improvements Design  
6.​ Town Manager’s Proposed Budget For Fiscal Year Ended June 30, 2027, Pages 93-95, 

Page 149. 
 
Next Meeting: Tuesday, March 3, 2026 6:30 PM 
 



Director’s Report  
March 3, 2026 
 
Statistic of the month: Library patrons checked out 1,291 museum passes in FY25! 
 
February Highlights:  
• Digital hold fulfillment: This past month, in an 

attempt to meet skyrocketing demand for 
several popular titles including The 
Correspondent, Heated Rivalry, The 
Housemaid, Project Hail Mary, and 
Buckeye, the library utilized a new way of 
purchasing digital content called Cost Per 
Circ. In this lending model, payment is only 
made when a user borrows a title, and 
allows for simultaneous use by multiple 
patrons, making it ideal for high-demand 
titles. The library set a total budget of $1,745 
and 276 holds were rapidly filled! This has proven to be 
such an effective way to meet demand that the Adult 
Services department is planning to utilize this tool each 
month. 

• February Break: Things were busy in the Library over 
February school vacation week. Highlights included a 
magic show, a special Lego/STEAM club, an interactive 
science show and a circus performance.  

• Goodnow’s CD collection: There are 2,457 CDs in the 
collection and 48% of them have not circulated in the 
last year. In addition, 271 of these CDs are over 20 years 
old. Many libraries are beginning to sunset their CDs 
collections as patrons no longer have CD players at 
home and factory-installed CD players in new U.S. cars 
are nearly extinct. Goodnow has not purchased new 
CDs since 2021. Based on all of this, the library is planning 
to slowly remove the CD collection over the next six 
months. 

• Children’s Refresh Project: As mentioned at last month’s 
Trustee meeting, the GLF has secured funding through 
the Bradshaw family to fund improvements in the 
Children’s Room up to $25,000. The planned improvements include new book 
shelving and seating. The new shelving has been ordered and seating will be 
selected shortly. 

• Goodnow Grub Club: The Goodnow cookbook club is back! The revamped 
Goodnow Grub Club now meets on the 2nd Friday of every month at noon to share 
a meal prepared using recipes from the selected cookbook. 
 

 
 



Facilities: 
• Smart Lockers: Things are gradually improving with regards to items arriving to fill 

requests for pickup in the Smart Lockers however issues do remain. The recent 
winter weather has not helped matters.  

• Historical Room: Fantastic progress to report! The contract has been signed, the 
shop drawings have been developed and things are on schedule to start 
renovations by the end of March. Preparations are underway to relocate all the 
historical books, documents, and other artifacts from the Historical Room to other 
locations within the library. A significant portion of the collection will be temporarily 
stored in the upper mezzanine of the old octagon and other attic spaces. It is 
possible that temporary shelving will need to be rented to house materials. The 
hope is to have the project completed by May.  

 
Personnel/Professional Development: 
• Amy Hansen, the Assistant Head of Children’s Services, was promoted to Head of 

Children’s Services mid-month. 
• The Assistant Head of Children’s Services position has been posted and the hope is 

to have someone hired by the beginning of April. 
 
Upcoming Events:  

• Minute Madness reading competition (3/1-4/12) 
• Holi Celebration (3/7) 
• Seed Packing Party (3/19) 
• Footsteps of History Walking Tour Launch (3/25) 
• Eid celebration (3/28) 

 
 



Account Name Budget Expensed YTD FY26 Available FY26 % Spent FY26
67%

General Expense 10,500.00$        3,962.25$                    6,537.75$           38% 9,474.99$                    

Contracted Services 56,000.00$        24,387.85$                  31,612.15$         44% 51,170.03$                 

Library Materials 240,000.00$      151,294.92$               88,705.08$         63% 226,161.63$               

Automation 75,000.00$        71,424.63$                  3,575.37$           95% 62,554.68$                 

Total Expenses 381,500.00$      251,069.65$               130,430.35$      66% 349,361.33$               

Salaries 1,102,137.00$   678,706.45$               423,430.55$      62% 1,002,613.69$            

Total Town Funds 1,483,637.00$   929,776.10$               553,860.90$      63% 1,351,975.02$            

CPA - Hist Reno 108,162.51$      -$                              108,162.51$      0% 3,809.20$                    

LSTA - Sudbury's Indigenous History 3,109.63$           3,115.97$                    (6.34)$                 100%

Total Grants 111,272.14$      3,115.97$                    108,156.17$      3%

Account Name Budget Expensed YTD FY26 Available FY26 % Spent FY26 Revenue FY26

Goodnow Funds 35,000.00$        7,698.36$                    27,301.64$         22% -$                             

Bradshaw - Hist 100.00$              100.00$                       -$                     100% N/A

Raymond 200.00$              200.00$                       -$                     100% N/A

Rhoades - Garden. 500.00$              466.81$                       33.19$                93% N/A

Total Trusts 35,800.00$        8,465.17$                    27,334.83$        24% -$                             

Library Services Revolving 25,000.00$        12,804.09$                  12,195.91$         51% 17,510.52$                 

Meeting Room Revolving 10,500.00$        320.00$                       10,180.00$         3% 2,265.00$                    

State Aid 56,054.60$        34,158.16$                  21,896.44$         61% 27,506.50$                 

FY26

Town Funds

Grants

Trusts

State Aid & Revolving Funds

2/27/2026



 

 
 

GLF Report 

March 2026 

 
 
Director of Development Update:  

 

Enrollment for our 2026 Sponsorship Program continues. We are pleased to share the support of 

the following local businesses as of February 26, 2026: 

 

Diamond Level Sponsor: 

 

• Kirk Dental, 2026 GLF Museum Pass Program Sponsor 

 

Platinum Level Sponsor: 

 

• Kimber White Communications 

• Monument Group Wealth Advisors 

 

Gold Level Sponsor: 

 

• 20West Legal 

• Middlesex Savings Bank 

 

Silver Level Sponsor: 

 

• Anonymous 

• Main Street Bank 

 

Bronze Level Sponsor: 

 

• Roche Bros./Sudbury Farms 

• Spencer Financial 

 

Community Supporter Level: 

 

• Duckett Funeral Home of J.S. Waterman 

• Concord Orthodontics 

 

Sponsor enrollment will continue through mid-April 2026. Information on sponsorship 

opportunities can be found at https://www.goodnowlibraryfoundation.org/sponsors 
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