Goodnow Library
Board of Trustees
AGENDA
Tuesday, January 6, 2026, 6:30 p.m.
Small Conference Room
21 Concord Road, Sudbury

Call to order/Notice of meeting recording
Attendance
Public Comment*

Written reports

e Approve minutes
e Director’s report
¢ Financial report

e GLF report
Discussion items

e Library of Things policy (vote)
Items suggested for next agenda

Any other items not known 48 hours in advance of the meeting

Adjournment

*Next meeting: Tuesday, February, 3, 2026 6:30PM

*The Trustees invite residents of Sudbury to comment on matters related to the library. Please sign in and wait to be
recognized by the Chair. State your name, address, and any relevant affiliation. Limit remarks to three minutes. The
purpose of public comment is for Trustees to hear perspectives to inform their effective governance of the Goodnow
Library. Public comment is not a discussion, debate, or dialogue; therefore, commenters should not expect a
response. The public comment period is 15 minutes total.



Goodnow Library Board of Trustees

Minutes - DRAFT
Tuesday, December 2, 2025, 6:30 PM
Recording of the proceeding can be found at sudburytv.org.

Call to order: Ingrid called the meeting to order at 6:32 PM. Due to the weather, this meeting
was held via Zoom.

Ingrid gave notice of the meeting being recorded.
Attendance: All were present.
Public Comment:
Written Reports:
Minutes

Katina motioned, Ingrid seconded approval of the minutes. The minutes were
unanimously approved.

Director’s Report

See attached report for details.
Financial Report

See attached report for details.
GLF Report

See attached report for details.

Discussion Items:

Library of Things Policy Review

The policy was reviewed. Amy to review verbiage with library staff and to present
at the January 2026 meeting for review.



Use of Meeting Rooms Policy Review

Lissa motioned, Eriko seconded to update the Use of Meeting Rooms
Policy. The policy changes were approved unanimously.

FY 27 Budget Discussion

To be presented by the Director on December 9 to the Town and Assistant Town
Managers. Budget priorities: 1) Base budget; 2) Salary analysis/adjustment for
staff in comparison with neighboring towns; request for a programming/outreach
librarian position. Ingrid motioned, Lissa seconded a motion to support the FY27
budget that the Director has proposed and to send a letter of support from the
Board of Trustees to the Town Manager. The motion was approved unanimously.

Date for January Meeting
The meeting for January will be Tuesday, January 6, 2026 at 6:30 PM.
Future Agenda Items:
Voting on the Annual Report
Items in the last 48 hours:
There were no new items in the last 48 hours.

Adjournment:

Ingrid motioned, Katina seconded, unanimous approval to adjourn. The meeting
adjourned at 7:16 PM.

Documents used during the meeting:

Trustees’ Agenda 2025-12-2

Goodnow Library Trustees Meeting Minutes - 2025-11-4
Director’s Report (including Finance Report) - 2025-12-2
GLF Report December 2025

Library of Things Policy #5-9, June 2024 version

Use of Meeting Rooms #4-C-2, January 2025 version
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Next Meeting: Tuesday, January 6, 2026 6:30 PM



Director’s Report

January 6, 2026

Statistic of the month: Since July, an average of 75 people a month
have applied for a library card at Goodnow.

December Highlights:

Jane Austen Takeover: All departments joined in to celebrate
Jane Austen’s 250 birthday in December. The adult department
hosted a crafting event, a special Tea on Sunday 12/7, a Scents
and Sensibility soap making event, and a showing of Pride and
Prejudice; the teen department also participated in the Scents
and Sensibility soap making event and held a special
Teen Book Club Tea to discuss a Jane Austen style graphic
novel; the NOW lab held a special Makers and Mocktail
event and the children’s department also hosted a tea
for elementary aged kids.

Sudbury Holiday Village: The library participated once
again this year, this time in a new location at Fairbanks
Community Center. We were given the fireplace room in
the Senior Center wing for storytime and craft and it was
great to have our own dedicated space.

Great Goodnow Gingerbread Challenge: An annual
Children’s department favorite! We had excellent
participation this year with 69 kids entering their glngerbread
houses into the challenge.

Winter Vacation Week: Goodnow was busy
over the holiday week! The Children’s
department hosted a number of fun
programs including Crafting in a Winter
Wonderland, a Frozen sing-a-long, a musical
guest, crafting Giant Snowpeople and our
annual “Noon Year’s” Eve celebration with
185 patrons joining us to count down to noon.
Legislative Breakfast: Acton will be hosting this year’s collective advocacy breakfast
on Friday, January 30. Our shared legislators will all be in attendance and you should
be receiving an invitation shortly. It would be wonderful to have some Goodnow
trustees in attendance if possible.

s

........

Facilities:

Smart Lockers: This new service has officially launched! Circulation is fully trained
and ready to provide patrons 24/7 access to library materials.

Window cleaning: The exterior and interior of all library windows were cleaned in
December.

Historical Room: Facilities continues to work towards moving forward on this project;
no real update.

Landscaping: Fall cleanup and tree work was completed in December.



Personnel/Professional Development:

Our annual staff cookie swap was held on 12/9 from 12-2 PM in the Historical Room
and a fun time was had by all!

Kathy Brennan, Head of Children’s Services, has resigned from her position. Her last
day will be Friday, January 16. The position has been posted and we hope to start
interviews the week of January 20th,

Other:

We are working with designer Bethany Schlegel Shaw on a new newsletter format
that we hope to launch in February.

A number of surplus items were approved for removal by the Select Board in
December. Facilities is coordinating the auction/removal of these items.

We are experiencing ongoing internet connectivity issues and working closely with
Minuteman to resolve them.

Upcoming Events:

Teen Study Week (1/14-1/21)

Crunch Bowl (1/28)

Legislative Breakfast at Acton Memorial Library (1/30)
Lunar New Year Celebration at LSRHS (2/7)



FY26

0
Account Name Budget Expensed YTD FY26 | Available FY26 | % Spent FY26 54%
Town Funds
General Expense S 10,500.00 S 3,592.51 $ 6,907.49 34%
Contracted Services S 56,000.00 $ 18,060.83 $ 37,939.17 32%
Library Materials $  240,000.00 $ 124,013.55 $§ 115,986.45 52%
Automation S 75,000.00 $ 70,691.50 $ 4,308.50 94%
Total Expenses $ 381,500.00 $ 216,358.39 $ 165,141.61 57%
Salaries $ 1,102,137.00 $ 551,862.49 $ 550,274.51 50%
Total Town Funds $ 1,483,637.00 S 768,220.88 $ 715,416.12 52%
Grants
CPA - Hist Reno $ 108,162.51 $ - S 108,162.51 0%
LSTA - Sudbury's Indigenous History S 3,109.63 S 3,11597 S (6.34) 100%
Total Grants $ 111,272.14 $ 3,115.97 $ 108,156.17 3%
Account Name Budget Expensed YTD FY26 | Available FY26 | % Spent FY26 Revenue FY26
Trusts
Goodnow Funds S 35,000.00 $ 7,022.44 S 27,977.56 20% S -
Bradshaw - Hist S 100.00 S - S 100.00 0% N/A
Raymond S 200.00 S - S 200.00 0% N/A
Rhoades - Garden. S 500.00 $ 6437 S 435.63 13% N/A
Total Trusts $ 35,800.00 $ 7,086.81 $ 28,713.19 20% $ -
State Aid & Revolving Funds
Library Services Revolving S 25,000.00 $ 11,23437 S 13,765.63 45% S 12,991.99
Meeting Room Revolving S 10,500.00 $ 320.00 $ 10,180.00 3% $ 1,775.00
State Aid S 56,054.60 S 32,284.70 S 23,769.90 58% S 27,506.50

1/5/2026
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GLF Report
January 2026

Director of Development Update:

e The GLF fiscal year ended December 31 with a strong finish to our annual fund
campaign. We had very heavy gift activity throughout the month of December, most
notably on the last day of the year. We successfully surpassed our annual fund dollar
goal. We will have a full report on 2025 gift activity for the February trustee meeting.

e We are pleased to share that Kirk Dental has again agreed to fund the GLF Museum Pass
Program. This program allows free or reduced admission at area museums and
operationally costs around $6,500 annually.

e Corporate support of the GLF is a significant source of annual revenue — we will open
enrollment for the 2026 class of corporate sponsors this month. Sponsorship levels range
from $300-$10,000.



Goodnow Library Policy Manual Policy # 5-9

Library of Things

The Library of Things is a collection of non-traditional items. Library patrons are required to
check out and return Library of Things items to the Reference Desk at the Goodnow
Library in Sudbury, MA.

Borrowers must be 18 years of age or older. A valid Minuteman Library Network card in
good standing is required to borrow a Thing.

Limits

Patrons are limited to THREE Library of Things checkouts per month. Due to high
demand, mobile hotspots and individual Roku streaming services are limited to ONE
checkout per household per month.

Borrowing periods

Items may be checked out for up to 14 days with no renewals; patrons may choose the
number of days they wish to borrow the item when they place their reservation.

Proper Use and Liability

® The borrower is responsible for the item and will be billed:
O if the item is not returned by the due date,
O for reasonable repair or replacement costs associated with damage or loss of
items and/or peripherals due to neglect or abuse.
® A list of replacement costs is maintained by the Library and is available upon request.
® Goodnow Library is not responsible for any injury, loss, or damage that may occur
from use of any item.
® Itis the borrower’s responsibility to protect against loss. Staff will inspect each item
upon return. Borrowers are expected to return the item with all parts, components
and carriers to the Reference Desk.
e Library of Things items may not be returned in the book drops.
® Patrons will be responsible for any missing parts or damage to each item until it has
been checked in and found to be complete and in working order.
® Do not change the settings of any Library of Things item.
® Mobile Hotspots only: For US use only. Patrons will be responsible for any
roaming charges incurred.
® The library reserves the right to turn off a hotspot or Roku streaming service if
it is not returned within 3 days past the due date.

Suspension of Borrowing Privileges

® In order to guarantee that items in the Library of Things collection are
available to all our patrons in a fair and equitable manner, Goodnow Library
reserves the right to suspend the borrowing privileges of patrons who
repeatedly do not return items on time.

Approved 1/2022; Updated 9/2022; 6/2024
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