Goodnow Library
Board of Trustees
AGENDA
Tuesday, September 2, 6:30 p.m.
Small Conference Room
21 Concord Road, Sudbury

Call to order/Notice of meeting recording
Attendance
Public Comment*

Written reports
e Approve minutes
e Director’s report
¢ Financial report
e GLF report
Discussion items
o Trust funds; vote on expenditure limits
e Library Closures
e Susan A. Litowitz memorial plaque
¢ Digital Collections Policy
e ldentify trustees Fall spotlight topics
Correspondence
Items suggested for next agenda
Any other items not known 48 hours in advance of the meeting
Adjournment

Trustee Photo

*Next meeting: Tuesday, October 7, 2025 6:30PM

*The Trustees invite residents of Sudbury to comment on matters related to the library. Please sign in and wait to be
recognized by the Chair. State your name, address, and any relevant affiliation. Limit remarks to three minutes. The
purpose of public comment is for Trustees to hear perspectives to inform their effective governance of the Goodnow
Library. Public comment is not a discussion, debate, or dialogue; therefore, commenters should not expect a
response. The public comment period is 15 minutes total.



Goodnow Library Board of Trustees

Minutes - DRAFT
Tuesday, June 3, 2025, 6:30 PM
Recording of the proceeding can be found at sudburytv.org.

Call to order: Lissa called the meeting to order at 6:32 PM.
Katina gave notice of the meeting being recorded.
Attendance: All trustees were in attendance.

Public Comment:
Vivian Zeng, Director of Public Health, shared appreciation to the Goodnow Library for
hosting town social workers, Farmer’s Market, and vision for ongoing and future
collaboration.

Written Reports:

Minutes

Lissa motioned and Megan seconded approval of the May 13, 2025 minutes. The
minutes were unanimously approved with revision.

Director’s Report
See attached report for details.
Financial Report

See attached for details.

Discussion ltems:
Director Search

- Meeting on June 9 to select candidates and to finalize questions from
staff/trustees. Possible different questions dependent on interview stage. 1
candidate has withdrawn, currently 12 candidates. Brad Crozier, SPS
Superintendent, to be part of the committee.

- Using a rubric for the committee in the selection process.

Board of Trustees Self Evaluation



- New trustee orientation that had been done by the Director; September trustee
meeting has an update about finances and would be helpful to have a frame of
reference. Consideration for development of future trustees. Highlighting aspects
of the library and communicating to the public. Possible video communicating the
role of the library trustee; possible spotlight of each trustee.

Endowment Board

- Memorial plaque in memory of Susan Litowitz for her contributions to the
community. Location/wording to be discussed further and voted at the September
meeting.

Date for September meeting
Meeting for September will be Tuesday, September 2, 2025 at 6:30 PM.

Items in the last 48 hours not known in advance of the meeting:
There were no new items in the last 48 hours.

Future Agenda Items:

Adjournment:

Ingrid motioned and Eriko seconded; unanimous approval to adjourn. The meeting
adjourned at 7:18 PM.

Documents used during the meeting:

Trustees’ Agenda 2025-6-3

Goodnow Library Trustees Meeting Minutes - 2025-5-13
Director’s Report (including Finance Report) - 2025-6-3
Goodnow Library Staff Survey (Library Director Search 2025)

hownh =

Next Meeting: Tuesday, September 2, 2025 at 6:30 PM



Director’s Report
September 2, 2025

Statistic of the month: 790 children registered for Children’s summer reading this year
and collectively read 623,685 minutes (10,395 hours)!

Highlights

We had an incredibly successful summer full of programs for Children, Teens and Adults.
This year’s summer reading theme was “Level Up at Your Library” and participants were
encouraged to level up their skills and creativity through games, trivia, puzzles,
challenges and more.

June events:
p » Celebrate Pride Event: Once again, the Children’s
and Teen departments joined forces to offer a special
pride day event at the library. Crafts, face painting,
hair tinsel, a fun photo booth and a giant sheet cake
were enjoyed by all.

¢ Family Pride Day: This was the second year of this
reimagined community led event at Curtis Middle
School. It’s wonderful to see this annual event that was
co-founded by the library and the Sudbury Co-op
Preschool continue to grow. Children’s staff members
attended and staffed a pop-up library, checking out
over half of the books brought to the event.

e Teen Study Week: TSW went very smoothly this June.
This year, the Teen department kicked off summer
reading during TSW which provided LS students a
special opportunity to learn about and join the
program before the end of the school year. Once
again, teens enjoyed a special study break with a
visit from therapy goats out in the front circle of the
library.

Summer Reading Events:

e Children’s: The Children’s Department offered
weekly summer programs including Summer
Sweets on Monday, Goodnow Games on
Tuesdays, Summer Lego Club on Wednesdays,
and special performers/events on Thursdays.
Featured performers/events included Library
Candyland, Playful Engineers, AbraKidabra Magic,
the annual Stuffed Animal Sleepover, Wildlife
Encounters, Family Challenge Trivia and Foam
Fest. - R

e Teens: participation was exceptionally high this year thanks to the early kickoff
during Teen Study Week. Teens were encouraged to take a “mystery” book to keep




and participate in weekly bookmark challenges. Special weekly tokens, designed
and created in the NOW lab, were a collectable highlight. Teens were able to
participate in weekly raffles for board games and a grand prize raffle at the end of
the summer. Summer Sweets, Escape Rooms, numerous art programs, a Self
Defense Academy and book clubs were summer highlights.

e Adults: The summer kicked off with an offsite trivia event at Sudbury Point Grill on
6/27. Turnout for this first ever adult summer reading kickoff event was fantastic with
68 adults in attendance! The reference department decided to try something new
this year to go along with the theme and instead of tracking reading minutes they
challenged adults to play BINGO to level up their creativity, their skills and their
community. Each of the 4 different BINGO cards was filled with activities and
offered adults the opportunity to enter into a raffle for a gift basket full of prizes.

Facilities:

¢ Historical Room: This project went out for bid once again and we are still waiting
to hear if anyone has been awarded the contract. As a reminder, there is
approximately $130K in CPA funds for this project.

e EV Chargers: The chargers are now live! There are 4 chargers and 8 ports.

¢ Smart Lockers: We are hoping to launch this new 24/7 service sometime later this
month. Electrical and data lines have been run and the install is being scheduled.

Personnel/Professional Development:

e The Children’s Department is experiencing a period of transition as Kat Liddle
moved out-of-state on 7/17 and Amy Stimac moved into the role of Library
Director on 8/6. Kathy Brennan started on 8/27 as the new Assistant Head of
Children’s Services and interviews for the Head of Children’s Services position are
underway.

e The NELA (New England Library Association) annual conference is coming up in
Newport, Rl October 26-28 and a number of staff members will be attending.

e We are currently planning our next Staff Development Day for Friday, October 17.

Other:

This summer, Goodnow was fortunate to have a summer intern, Andrea Theberge.
Andrea is currently working on her MLIS at the University of Rhode Island and needed to
complete an internship for one of her courses. She spent time working in the teen,
reference and children’s departments and helped out with numerous large events over
the summer.

Upcoming Events:
9/6 - return to regular hours
9/11 - Shelf Reading Party
9/16 - League of Women Voters National Voter Registration
9/20 - Apple Fest at Wayside Inn
9/27 - Second Annual Good Neighbor Day
10/17 - Staff Development Day



FY26

0
Account Name Budget Expensed YTD FY26 | Available FY26 | % Spent FY26 19%
Town Funds
General Expense S 10,500.00 S 486.21 S 10,013.79 5%
Contracted Services S 56,000.00 $ 3,788.92 § 52,211.08 7%
Library Materials $  240,000.00 $ 71,716.72 S 168,283.28 30%
Automation S 75,000.00 $ 61,530.11 $ 13,469.89 82%
Total Expenses $ 381,500.00 $ 137,521.96 $ 243,978.04 36%
Salaries $ 1,102,137.00 $ 137,855.69 S 964,281.31 13%
Total Town Funds $ 1,483,637.00 S 275,377.65 $ 1,208,259.35 19%
Grants
CPA - Hist Reno $ 108,162.51 $ - S 108,162.51 0%
LSTA - Sudbury's Indigenous History S 3,109.63 S 2199 S 3,087.64 1%
Total Grants $ 111,272.14 $ 21.99 $ 111,250.15 0%
Account Name Budget Expensed YTD FY26 | Available FY26 | % Spent FY26 Revenue FY26
Trusts
Goodnow Funds S 35,000.00 $ - S 35,000.00 0% S -
Bradshaw - Hist S 100.00 S - S 100.00 0% N/A
Raymond S 200.00 S - S 200.00 0% N/A
Rhoades - Garden. S 500.00 $ 6437 S 435.63 13% N/A
Total Trusts $ 35,800.00 $ 6437 $ 35,735.63 0% $ -
State Aid & Revolving Funds
Library Services Revolving S 25,000.00 $ 3,234.71 S 21,765.29 13% $ 4,627.66
Meeting Room Revolving S 10,500.00 $ - S 10,500.00 0% S 205.00
State Aid S 40,000.00 $ 6,116.42 S 33,883.58 15% S -
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GLF Report
September 2025

Director of Development Update:

e The GLF received several generous donations over the summer for a “mini-campaign” to
fully fund the purchase of new furniture in the Teen Area of the library. We look forward
to the installation this fall! Our donors were very happy that the teen users of the space
were able to give feedback on the furniture plan.

e The GLF Board is pleased to welcome two new members:

o Jessica Li is a mortgage loan officer and the current Chair of the Chinese
American Association of Sudbury. She is a proud mother of two boys and an
active Nixon Elementary School mom. Jessica graduated from the University of
California, Riverside, and spent nine years in Pennsylvania before moving to
Sudbury two years ago, where she instantly fell in love with the town’s beauty
and warmth. Her family are enthusiastic users of the Goodnow Library and deeply
value its role in the community. Jessica is committed to supporting the library and
giving back to the town she now proudly calls home.

o Kristin Schneider is someone many at the library and in the community know
well as she was part of the GLF Development team for a number of years. Kristin
is part of the Harvard University advancement team working on prospect
engagement and communications. She has two college-age sons and has been an
active part of the Sudbury community for years. She is looking forward to
continuing her work with the GLF as a volunteer.

e The Goodnow Library has used a significant portion of a $10,000 GLF grant to purchase
e-books and audio books. One statistic shared is that there was a best seller with 78
Sudbury patrons waiting for the e-book and 31 waiting for the audio version. The bulk
purchase helped slash wait times which could have amounted to over 1 year. The GLF is
pleased to provide these funds to increase access for Goodnow Library patrons. This
grant was made possible through Annual Fund support. The 2025 GLF Annual Fund
appeal will begin in October.
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