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Town of Sudbury 
 Housing Trust 

Flynn Building 
278 Old Sudbury Road 

Sudbury, MA 01776 
978-639-3387 

Fax: 978-639-3314 

www.sudbury.ma.us/housingtrust HousingTrust@sudbury.ma.us 

 

 

 

 

 

MINUTES 

 

February 12, 2026 AT 8:00 AM 

 

VIRTUAL MEETING 

 
Housing Trust Members Present: Chair Carmine Gentile, Vice Chair Jack Ryan, Kay Bell, Jessica 

Cerullo-Merrill, Gabe Ciccariello, Janie Dretler, Cynthia Howe, and John Riordan 

 

Absent: Jeff Levine 

 

Others Present: Director of Planning and Community Development Adam Burney, Director of the 

Regional Housing Services Office (RHSO) Liz Rust, and Community Preservation Coordinator Ryan 

Poteat 

 

2025 Annual Report 

Staff presented the Sudbury Housing Trust 2025 Annual Report for review; attendees confirmed it was 

included in the meeting packet and offered edits and formatting suggestions (e.g., DCAMM, spelling of 

Broadacre/Broadacres). Suggested text edits: spell out CHAPA on first mention and include acronym in 

parentheses; change wording referencing the public forum from “residence” to “attendees” or “the 

public”; clarify that the Housing Roundtable is being established (use future tense like “will aim”) rather 

than implying it already exists; update capitalization/formatting of “roundtable/round table” to match 

Housing Production Plan conventions (use lower-case single-word “roundtable”). Staff agreed to 

implement these edits. Minor style edits: remove the article “the” before “due diligence” (i.e., “doing due 

diligence”), italicization/formatting questions for grant amounts, and consistent name spellings. Motion to 

approve the draft as edited (grammatical changes by staff) was made and seconded. The report will be 

placed in the Town Hall vestibule for signatures immediately after the meeting. 

Janie Dretler made a motion to approve the 2025 Annual Report as amended with additional 

grammatical changes to be made by staff. Jack Ryan seconded the motion. Roll Call Vote: 

Carmine Gentile – Aye, Jack Ryan – Aye, Kay Bell – Aye, Jessica Cerullo-Merrill – Aye, Gabe 

Ciccariello – Aye, Janie Dretler – Aye, Cynthia Howe – Aye, John Riordan – Aye. 

HOME FY27 Annual Action Plan  

Liz Rust gave an informational update on the HOME Annual Action Plan. Sudbury participates in a 13-

community HOME consortium receiving a very small allocation (approx. $7,500–$9,000). The 

consortium proposal for FY27 is a pooled regional tenant-based rental assistance program among six 

RHSO HOME communities (Bedford, Concord, Lexington, Natick, Sudbury, Wayland), to roll out in 

July. The pooled approach aims to increase usability of limited funds. No action was required.  
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Lottery contract with LexHAB  

Liz presented a contract for lottery services with Lexington Housing Assistance Board (LexHAB) for two 

units (main unit + ADU) and ongoing Ready Renter list services for LexHAB’s portfolio. Total 

compensation $4,000 (staged payments: $1,000 on signing, $2,000 on marketing plan approval, $1,000 on 

holding the lottery). 

This contract follows longstanding boilerplate previously drafted by Town Counsel and used historically 

by the Trust.  

Jack Ryan made a motion to enter into the lottery contract with LexHab. Cynthia Howe seconded 

the motion. Roll Call Vote: Carmine Gentile – Aye, Jack Ryan – Aye, Kay Bell – Aye, Jessica 

Cerullo-Merrill – Aye, Gabe Ciccariello – Aye, Janie Dretler – Aye, Cynthia Howe – Aye, John 

Riordan – Aye. 

Minutes December 11, 2025 

Minutes from December 11, 2025 reviewed; requested edits included language to reflect “two-person task 

force” (or working group) instead of “subcommittee” and note Kay Bell and Jack Ryan volunteered. 

Carmine Gentile made a motion to approve the December 11, 2025 minutes as amended. Jack 

Ryan seconded the motion. Roll Call Vote: Carmine Gentile – Aye, Jack Ryan – Aye, Kay Bell – 

Aye, Jessica Cerullo-Merrill – Aye, Gabe Ciccariello – Aye, Janie Dretler – Aye, Cynthia Howe 

– Aye, John Riordan – Aye. 

Minutes January 8, 2026 

Minutes from January 8, 2026 reviewed; requested edits included a second M to DCAMM across 

instances; correct Broadacres spelling and change “is necessary” to “may be necessary” in one sentence. 

Janie Dretler made a motion to approve the January 8, 2026 minutes as amended. Carmine 

Gentile seconded the motion. Roll Call Vote: Carmine Gentile – Aye, Jack Ryan – Abstain, Kay 

Bell – Aye, Jessica Cerullo-Merrill – Aye, Gabe Ciccariello – Aye, Janie Dretler – Aye, Cynthia 

Howe – Aye, John Riordan – Aye. 

Financials  

Jack Ryan made a motion to ratify the December 2025 financial transactions. Janie Dretler 

seconded the motion. Roll Call Vote: Carmine Gentile – Aye, Jack Ryan – Aye, Kay Bell – 

Abstain, Jessica Cerullo-Merrill – Aye, Gabe Ciccariello – Aye, Janie Dretler – Aye, Cynthia 

Howe – Aye, John Riordan – Aye. 

77 Hudson Road  

Adam summarized concept plan revisions (rotated house, moved forward) and consultations with the 

Health & Community Services Director and DPW. Health director indicated soils at police/fire station 

sites had passed perc tests and encouraged testing; DPW offered use of its equipment and staff time. 

Recommended timing for deep hole/PERC testing is July–August (drier season preferred for access and 

impact mitigation).  
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Trust authorized expenditure of $1,500 to perform PERC testing and related contract work to confirm 

septic feasibility. Motion made, seconded, and approved by roll call. Questions raised about seasonal high 

groundwater, hydric soils, and whether basements would be advisable (PERC test will include 

groundwater modeling to inform design).  

Jack Ryan made a motion to approve the expenditure of $1,500 to perform a PERC test at 77 

Hudson Road. Gabe Ciccariello seconded the motion. Roll Call Vote: Carmine Gentile – Aye, 

Jack Ryan – Aye, Kay Bell – Abstain, Jessica Cerullo-Merrill – Aye, Gabe Ciccariello – Aye, 

Janie Dretler – Aye, Cynthia Howe – Aye, John Riordan – Aye. 

Broadacres Farm 

Broadacres Farm is a standing item; staff will have substantive updates likely over summer.  

59 Horse Pond Road 

State Public Safety still has ownership and does not expect to close this facility until their Marlborough 

facility opens (estimated within ~1 year). Carmine will follow up with State Public Safety.  

 

Roundtable Working Group 

Jack Ryan stated the working group met and proposed a public Housing Roundtable forum to be 

convened, target date in June (likely early June, e.g., first or second Thursday), with follow-up meetings 

in fall and winter (3–4 meetings across 12 months). Adam to lead initial framing, present the Housing 

Production Plan (HPP), and facilitate discussion, with brief updates from Sudbury Housing Authority and 

Sudbury Housing Trust. The roundtable is intended as a non-decision, information-and-connection forum 

to get stakeholders talking and build partnerships. To avoid conflict with other town schedules Adam will 

finalize dates; Liz noted limited availability (not available June 11), so June 4 or early June dates were 

suggested. 

Other or New Business 

Janie Dretler provided an overview of the history and current status of the Liberty Ledge (Camp 

Sewataro) property. The Town acquired the approximately 44–46 acre property in 2019 for broad 

municipal use with limited restrictions. Because no funds were initially appropriated for property 

management, the Select Board issued an RFP and selected Camp Sewataro LLC to manage the property 

and operate a private summer camp. The original agreement included a 3-year contract with two potential 

5-year extensions; the first 5-year extension was approved in 2022 and runs through September 2027. 

Dretler noted that the Town has not yet completed long-term planning for the property’s future use. With 

the current extension approaching its midpoint and negotiations for any further extension beginning as 

early as January 2027, the Select Board created a short-term subcommittee to compile and organize all 

existing documents related to the property acquisition, management agreement, and related decisions. The 

document will return to the Select Board for final review and will be made publicly available. 

Dretler also reported that a proposed Town Meeting warrant article (currently $20,000) seeks funding for 

a consultant to facilitate community visioning sessions regarding the future use of the property. She 

expressed hope that the community would support funding a structured public engagement process. 
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During discussion, members noted the Town’s financial investment in the property, including the original 

purchase price and ongoing debt payments, as well as the loss of prior property tax revenue. Comments 

were also made suggesting that any future planning process include expertise from planning, zoning, 

finance, recreation, accessibility/disability, and housing representatives. 

Future Meeting Schedule 

The next meeting of the Housing Trust is scheduled for Thursday, March 12, 2026 at 8:00 AM via Zoom.  

Adjournment 

Jack Ryan made a motion to adjourn. Kay Bell seconded the motion. Roll Call Vote: Carmine 

Gentile – Aye, Jack Ryan – Aye, Kay Bell – Abstain, Jessica Cerullo-Merrill – Aye, Gabe 

Ciccariello – Aye, Cynthia Howe – Aye, John Riordan – Aye. 

 


