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Regional Agreement between Acton, Bedford, Concord, Lexington, 

Lincoln, Maynard, Natick, Sudbury, Wayland and Weston



AGENDA
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RHSO Model

Sudbury Housing Inventory

Sudbury Housing Resources

Sudbury Housing Pictorial 



RHSO SERVICE MODEL
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SUBSIDIZED HOUSING 
INVENTORY (SHI) OVER TIME
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SUDBURY HOUSING 
ANALYSIS
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* Non-SHI Includes 96 moderate 

income units:  Frost Farm (44) 

and Grouse Hill (52)
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* SHI Market includes 297 units: 

Orchard Hill (35), Avalon (187), 

Cold Brook (75)



COMPARED TO RHSO TOWNS

6

9/1/2025
SHI 

units

Market 

on SHI

Affordabl

e on SHI

Affordable 

Owner on 

SHI

Affordable 

Rental on 

SHI

% 

Affordable 

Owner

%Shi 

w/o 

Mkt

Acton 968 300 668 73 595 12% 7%

Bedford 999 400 599 61 538 11% 11%

Concord 957 534 423 56 367 15% 6%

Lexington 1,356 657 699 33 666 5% 6%

Lincoln 298 120 178 59 119 50% 8%

Maynard 472 195 277 7 270 3% 6%

Natick 1,588 476 1,112 137 975 14% 7%

Sudbury 775 297 478 37 441 8% 7%

Wayland 533 202 331 54 277 19% 6%

Weston 168 12 156 26 130 20% 4%



SUDBURY HOUSING RESOURCES

Sudbury 
Housing 

Authority

CPA

Sudbury 
Housing 

Trust

Zoning

Municipal 
Resources

RHSO

HOME 
Consortium

Private 
Property 
Owners

Town Staff

Approved HPP (NEW)

Creates, monitors 

affordable housing,

Sponsors resident 

support programs

Owns, operates, creates 

affordable housing

Affordable Housing 

funding

Member since 2004 

Source of Federal funds 

Inclusionary Units (PB) 

40B Units (ZBA)

Owns, operates, 

creates affordable 

housing

Housing Expertise

www.RHSOHousing.org



SUDBURY DEVELOPMENT STRATEGY

Community 

Preservation 

Committee

Sudbury 

Housing 

Trust

Sudbury 

Housing 

Authority

Private 

Profit, or 

Non-profit 

Entities

Town 

Meeting

Affordable Housing Funding Sources

State and 

Federal public 

sources

Community 

Preservation 

Funds

Private 

Financing

Sudbury  Affordable Housing Public Funding Entities

Affordable Housing Development Entities

Sudbury 

Housing 

Trust

Who is Served

Very Low 

Income
Low Income Seniors

First Time 

Homebuyers



SUDBURY HOUSING EXAMPLES
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