CREATING LIVABLE COMMUNITIES:
THE STATUS OF HOUSING IN SUDBURY

REGIONAL HOUSING SERVICES OFFICE

October 23, 2025

!m 2 a Regional Agreement between Acton, Bedford, Concord, Lexington,
HTETM Lincoln, Maynard, Natick, Sudbury, Wayland and Weston
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< AGENDA >
RHSO Model

Sudbury Housing Inventory

Sudbury Housing Resources
Sudbury Housing Pictorial
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RHSO SERVICE MODEL

REGIONAL HOUSING SERVICES OFFICE, ESTABLISHED 2011
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Member Towns receive housing
services for an annual fee per
Inter- Municipal Agreement:

« Local Support (Studies, analy-

sis, feasibility, project review)

« Monitoring and Inventory
Management

o Program Development and
Administration

« Assessment Valuations

« Other affordable housing ser-
vices

« RHSO Website

« Regional Efforts, Trainings
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Town of Concord

Lead Community

RHSO Personnel deliver services

through Lead Community.

Housing SHI

SHI1%

Units Units
Acton Acton 968 10.58%
Bedford [Bedford 595 18.42%
Concord  [Concord 919 12.81%

Lexington [Lexington 1,352

11.03%

Lincoln |Lincoln 298 12.83%

Maynard |Maynard 472 9.98%
Natick Natick 1,556 9.998%

Sudbury |Sudbury 715 11.88%
Wayland |Wayland 533 10.20%
Weston [Weston 152 3.80%
total 8,024 11.08%

Concord Provides:

« Staffing and Contracting
« Administrative expenses
« Accounting

« Office support

« Technology

« Other



SUBSIDIZED HOUSING
INVENTORY (SHI) OVER TIME
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SUDBURY HOUSING
ANALYSIS
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* Non-SHI Includes 96 moderate
income units: Frost Farm (44)
and Grouse Hill (52)

* SHI Market includes 297 units:
Orchard Hill (35), Avalon (187),
Cold Brook (75)
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9/1/2025 units lon SHI| e on SHI Owner on | Rental on [Affordable| w/o

SHI SHI

Acton 968 300 668 73 595 12% 7%
Bedford 999 400 599 6l 538 1 1% 1 1%
Concord 957 534 423 56 367 15% 6%
Lexington 1,356 657 699 33 666 5% 6%
Lincoln 298 120 178 59 119 50% 8%
Maynard 472 195 277 7 270 3% 6%
Natick 1,588 476 1,112 137 975 1 4% 7%
Sudbury 775 297 478 37 44| 8% 7%
Wayland 533 202 331 54 277 19% 6%
Weston 168 12 156 26 130 20% 4%

COMPARED TO RHSO TOWNS
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SUDBURY HOUSING RESOURCES

Creates, monitors

. Sudbury Sudbury Owns, operates, creates
affordable housing, . Housi :
S : Housing ousing affordable housing
ponsors resident Trust Authority

support programs

Affordable Housing
funding

Inclusionary Units (PB)
40B Units (ZBA)

Housing Expertise Munici Town Staff
j unicipal
www.RHSOHousing.org Resources Approved HPP (NEwW)
Private Owns, operates,
Member since 2004 HOME Property creates affordable
Source of Federal funds Consortium owners housing
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SUDBURY DEVELOPMENT STRATEGY

Affordable Housing Funding Sources
State and Community Pri
. . rivate
Federal public Preservation Fi :
inancing
sources Funds
Sudbury Affordable Housing Public Funding Entities
SUdbf"'y Town Community
Housing Meeting Preservation
Ll Committee
Affordable Housing Development Entities
Private
ousing .
Authority fon P roﬁt
Entities

0 Who is Served
Very Low First Time
Low Income Senlors
Income Homebuyers
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SUDBURY HOUSING EXAMPLES
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