
 

 

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed 

may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

Town of Sudbury 
 Housing Trust 

Flynn Building 
278 Old Sudbury Road 

Sudbury, MA 01776 
978-639-3387 

Fax: 978-639-3314 

www.sudbury.ma.us/housingtrust HousingTrust@sudbury.ma.us 

 
 

 
 

 
AGENDA 

Thursday May 9, 2024 
8:00 AM 

Virtual Meeting 
 

Pursuant to Chapter 2 of the Acts of 2023, this meeting will be conducted via remote means. 

Members of the public who wish to access the meeting may do so in the following manner: 
 

Please click the link below to join the virtual Housing Trust Meeting: 

https://us02web.zoom.us/j/85164326118 

For audio only, call the number below and enter the Meeting ID on your phone keypad: 

Call In Number: 978-639-3366 or 470-250-9358 

Meeting ID: 851 6432 6118 
 

No in-person attendance of members of the public will be permitted and public participation 

conducted during this meeting shall be by remote means only. 
 

Housing Trust Initiatives 

• Status of Housing Production Plan 

• Small Grants Program 

• 67-73 Nobscot update 

• Discussion - Future Community Preservation Act funding request/s 

• New/renewal of committee members 

Board Operations 

• Minutes: Review and approve meeting minutes of April 11, 2024 if presented 

• Financial Update   

o Review of financial transactions if presented 

Other or New Business 

Administrative Report 

Public Comment 

https://us02web.zoom.us/j/85164326118
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PROJECT CITY/TOWN:
CITY COST INDEX USED:

SECTION DESCRIPTION QUANTITY UNIT UNIT COST
ADJUSTED 
UNIT COST SUBTOTAL SOURCE

DEMOLITION

24113175010 Pavement removal, bituminous roads, up to 3" thick 235 SY $4.40 $4.40 $1,034.00 Means 2024
24113300800 Guiderail, corrugated steel, remove only 40 LF $19.00 $19.00 $760.00 Means 2024
24113233000 Pipe removal, sewer/water, no excavation, 27"-36" diameter 42 LF $38.75 $38.75 $1,627.50 Means 2024
24116131200 Building demolition, two story wood frame house, 2400 SF, includes 20 mile haul 4 EA $9,950.00 $9,950.00 $39,800.00 Means 2024
24116130700 Building demolition, small or single buildings, wood, elevated slabs, includes 20 mile haul 12000 CF $0.45 $0.45 $5,400.00 Means 2024
24113800200 Selective demolition, utility poles & cross arms, utility poles, wood 35'-45' high 3 EA $380.00 $380.00 $1,140.00 Means 2024
24113301000 Minor site demolition, masonry walls, block, soild, excludes hauling 800 CF $2.37 $2.37 $1,896.00 Means 2024
24119250015 Sawcut, asphalt, up to 3" deep 70 LF $1.96 $1.96 $137.20 Means 2024

SUBTOTAL (DEMOLITION) $51,794.70

EARTHWORK

311110100200 Cut & chip medium trees up to 12" diameter 2.20 Acre $7,125.00 $7,125.00 $15,675.00 Means 2024
311110100250 Grub stumps and remove 2.20 Acre $5,125.00 $5,125.00 $11,275.00 Means 2024
311110100260 Clear & grub dense brush including stumps 2.20 Acre $10,925.00 $10,925.00 $24,035.00 Means 2024
311413230200 Topsoil Stripping and stockpiling, 300 HP dozer, ideal conditions 2400 CY $1.25 $1.25 $3,000.00 Means 2024
311413230200 Loam or topspoil, remove and stockpile on site, 6" deep, 200' haul 2400 CY $3.10 $3.10 $7,440.00 Means 2024
312213200200 Rough grade open sites 30,100-35,000 S.F., grader 1 EA $2,275.00 $2,275.00 $2,275.00 Means 2024
312216100012 Finish grading area to be paved with grader, small area 3400 SY $5.68 $5.68 $19,312.00 Means 2024
312216100200 Grade subgrade for base course, roadways 3400 SY $0.65 $0.65 $2,210.00 Means 2024
312216103310 Finish grading slopes, steep slopes 1900 SY $0.36 $0.36 $684.00 Means 2024
312316130050 Excavating common earth with no sheeting or dewatering included, 1' to 4' deep, 3/8 C.Y. excavator 35000 CY $11.26 $11.26 $394,100.00 Means 2024
312323209070 Hauling, 15 minute load/wait/unload, 18 CY 8 wheel truck, 30 mile cycle, 35 MPH, excludes loading equipment 35000 CY $12.75 $12.75 $446,250.00 Means 2024
312316301400 Drilling and blasting rock, bulk drilling and blasting, over 1,500 CY, deep hole method 17500 CY $65.46 $65.46 $1,145,550.00 Means 2024
G1030 805 1430 Trenching, backhoe, No slope, 4' Wide, 1/2 CY Bucket (6' deep) 6500 LF $13.59 $13.59 $88,335.00 Means 2024
312323131300 Dozer backfilling, bulk, up to 300' haul, no compaction 2400 CY $2.23 $2.23 $5,352.00 Means 2024
312323131900 Dozer backfilling, trench, up to 300' haul, no compaction 2500 CY $2.98 $2.98 $7,450.00 Means 2024
312323160100 Utility bedding, for pipe & conduit, not incl. compaction, crushed stone 3/4" to 1/2" 250 CY $49.36 $49.36 $12,340.00 Means 2024
312323170170 Spread fill, from stockpile with 2-1/2 C.Y. F.E. loader, 130 HP, 300' haul 2400 CY $4.23 $4.23 $10,152.00 Means 2024
312323235000 Compaction riding, vibrating roller, 6" lifts, 2 passes 800 CY $0.50 $0.50 $400.00 Means 2024

GRAVEL BORROW, includes:  import material, place and compact (Item 151.) 4600 CY $53.00 $53.00 $243,800.00 MHD 2024
40513950300 Sand, for mortar, screened and washed, includes 30 mile haul 200 CY $62.50 $62.50 $12,500.00 Means 2024
312514161000 Silt fence, install and remove 1700 LF $3.57 $3.57 $6,069.00 Means 2024
312514161250 Straw bale, install and remove 1700 LF $8.29 $8.29 $14,093.00 Means 2024

SUBTOTAL (EARTHWORK) $2,472,297.00
``

EXTERIOR IMPROVEMENTS

321126130500 Asphaltic Base Courses bituminous concrete, 4" thick 3400 SY $21.97 $21.97 $74,698.00 Means 2024
321216140020 Asphaltic concrete paving, parking lots & driveways, 6" stone base, 2" binder course, 1" topping 30600 SF $3.09 $3.09 $94,554.00 Means 2024
321216143100 Tack coat, emulsion, 0.10 gal./ S.Y., 1000 S.Y. 3400 SY $1.74 $1.74 $5,916.00 Means 2024
321613431100 Granite curb, split face, straight, 6"x18" 2500 LF $41.21 $41.21 $103,025.00 Means 2024
321723140825 Parking stall, painted white, small quantities, 4" wide 24 Stall $11.27 $11.27 $270.48 Means 2024
320610100310 Concrete sidewalk, cast-in-place with 6 x 6, 4" thick, broomed finish, 3,000 PSI, excludes base 8000 SF $6.32 $6.32 $50,560.00 Means 2024
323213101900 Concrete gravity wall with vertical face including excavation & backfill, 6' high, level embankment 420 LF $351.00 $351.00 $147,420.00 Means 2024
329343300830 Deciduous trees, acer rubrum, (Red Maple), zone 4, 2-1/2" tp 3" caliper 20 EA $580.00 $580.00 $11,600.00 Means 2024
329343100630 Tree planting, medium soil, 36" diameter, backhoe/loader, 48 HP 20 EA $148.00 $148.00 $2,960.00 Means 2024
329219130310 Fine grading and seeding, with equipment 8130 SY $4.15 $4.15 $33,739.50 Means 2024

SUBTOTAL (EXTERIOR IMPROVEMENTS) $524,742.98

UTILITIES

G3030 210 5840 Precast concrete Catch Basin, 4' ID Riser, 6' Deep 13 EA $5,480.00 $5,480.00 $71,240.00 Means 2024
G3030 210 5840 Precast concrete Manhole, 4' ID Riser, 6' Deep 12 EA $5,480.00 $5,480.00 $65,760.00 Means 2024
G3020 110 8150 6" PVC, SDR 35, 500 LF $14.62 $14.62 $7,310.00 Means 2024
G3020 110 8130 4" PVC, SDR 35 450 LF $9.11 $9.11 $4,099.50 Means 2024
333413130300.00 Concrete precast septic tank, 4 piece, 15,000 gallons, exludes excavation or piping 1 EA $25,875.00 $25,875.00 $25,875.00 Means 2024
331413152040 Water supply, 6" ductile iron pipe, cement lined, 18' lengths, class 50 1500 LF $161.80 $161.80 $242,700.00 Means 2024
G3010 121 1260 Water service, lead free, 6" main, 1" copper service, 20' offset, 6' deep 20 EA $1,712.00 $1,712.00 $34,240.00 Means 2024
331419103814 Gate valves, C.I.,125 psi, mechanical joint, w/ boxes, 6" diameter 25 EA $3,671.00 $3,671.00 $91,775.00 Means 2024
G3010 410 7200 Hydrant, 5-1/4" valve size, three way, 10' offset, 6' deep 3 EA $16,515.00 $16,515.00 $49,545.00 Means 2024
G4010 320 1022 Underground electric duct, 2@2" dia., schedule 40 PVC, 2' deep 1500 LF $36.44 $36.44 $54,660.00 Means 2024
261219200050 Transformer, liquid filled, 5kV or 15kV primary, 277/480 V secondary, 3 phase, 225kVA pad mounted 2 EA $45,310.00 $45,310.00 $90,620.00 Means 2024
330561101110 Storm drainage structures, frames & covers, precast, 4' ID, 4' deep 25 EA $1,977.00 $1,977.00 $49,425.00 Means 2024
334211602060 RCP, class 3, no gaskets, 36" dia 45 LF $221.00 $221.00 $9,945.00 Means 2024
334211602010 RCP, class 3, no gaskets, 12" dia 800 LF $52.66 $52.66 $42,128.00 Means 2024
334211602330 RCP flared ends, 12" diameter, class 3 3 EA $138.75 $138.75 $416.25 Means 2024

Stormceptor STC 450i 2 EA $6,900.00 $6,900.00 $13,800.00 Rinker Materials, 2019

SUBTOTAL (UTILIITES) $853,538.75

TRANSPORTATION

347113261650 Timber guide rail, 4" x 8" with 6" x 8" wood posts, treated 1500 LF $18.50 $18.50 $27,750.00 Means 2024

SUBTOTAL  (TRANSPORTATION) $27,750.00

SUMMARY OF SITEWORK COST ANALYSIS $3,930,123.43
30% CONTINGENCY $1,179,037.03
 
TOTAL PROJECT BUDGET $5,109,160.46

SOURCES OF COST DATA: ABBREVIATIONS:
MHD 2024 - MHD Weighted Average Bid Prices, April 2023 - April 2024
RS Means 2024 EA = Each MSF = 1000 Square Feet
Rinker Materials/Stormceptor STC Data - Email from James Lyons at Rinker Materials, 1/31/2019 LS = Lump Sum SY = Square Yard

LF = Linear Foot CF = Cubic Feet Storage
NOTE: SF = Square Foot CY = Cubic Yard

CITY COST INDEXES Town of Sudbury , MA
Contractor Equipment 100.0%
Site Construction 100.0%
Concrete 100.0%

JOB NO 1846.09 COMPUTED BY MPM CHECKED BY NBB
PROJECT 67-73 Nobscot Road Access Drive Preliminary Cost Estimate DATE 4/19/2024 DATE 4/19/2024

Cost estimate is approximate. Cost estimate excludes significant cost items due to current schematic design phase. Such exluded 
costs include but are not limited stormwater basin construciton and grading, septic distribution box, outlet control sturcures, 
stormwater spillways, electric handholes, lighting, mobilization, survey and soil testing costs. Demolition costs were based on 
assumed building and retaining wall sizes.

Town of Sudbury

2024 SITE WORK COST ESTIMATE SPREADSHEET

Sudbury, MA

184609CE003D.xlsx
1



Total Volumes Report

184609PD002

April 19, 2024 
 03:19 PM 

Page 1

184609PD002: Existing vs. Proposed
Bank Bank Cut Fill Adjusted Adjusted
Cut Fill Swell Shrink Cut Fill

Excavation Volumes (cu yd) (cu yd) (%) (%) (cu yd) (cu yd)
   AOI 33149.21 1523.23 0.00 0.00 33149.21 1523.23

Cut Area Fill Area Total Area
Excavation Areas (sq ft) (sq ft) (sq ft)
   AOI 111292.27 16503.73 127796.00

Project Totals
Bank Bank Cut Fill Adjusted Adjusted
Cut Fill Swell Shrink Cut Fill

Excavation Volumes (cu yd) (cu yd) (%) (%) (cu yd) (cu yd)
   184609PD002 : AOI 33149.21 1523.23 0.00 0.00 33149.21 1523.23
Project Totals: 33149.21 1523.23 0.00 0.00 33149.21 1523.23

Export: 31625.98 31625.98

Cut Area Fill Area Total Area
Excavation Areas (sq ft) (sq ft) (sq ft)
   184609PD002 : AOI 111292.27 16503.73 127796.00
Project Totals: 111292.27 16503.73 127796.00

Boundary Area Volume
Removal Quantities (ft) (sq ft) (cu yd)
Project Totals: 0.00 0.00 0.00

* Only Drawing Master AOI's or single selected Drawing AOI's are used for Project Excavation Totals.

* Removal Quantities are clipped to Drawing Master AOI or the individually selected AOI.
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Sudbury Housing Trust
FY24 Transactions

Date Post MO Amount Balance Account Description Payer/Payee

7/1/23 Jul-23 $297,939.60 $297,939.60 Carryover $297,939.60

8/1/23 Aug-23 $0.00 $282,946.69 Balance to $282,946.69

9/1/23 Sep-22 $0.00 $247,730.59 Balance to $247,730.59

10/1/23 Oct-22 $0.00 $244,616.34 Balance to $244,616.34

11/1/23 Nov-23 $0.00 $258,369.67 Balance to $258,369.67

12/1/23 Dec-23 $0.00 $254,366.85 Balance to $254,366.85

1/1/24 Jan-24 $0.00 $249,826.31 Balance to 249,826.31

2/1/24 Feb-24 $0.00 $248,262.24 Balance to 248,262.24

2/8/24 Feb-24 ($831.94) $247,430.30 Salary Payroll Town of Sudbury
2/22/24 Feb-24 ($831.94) $246,598.36 Salary Payroll Town of Sudbury
2/15/24 Feb-24 ($1,235.00) $245,363.36 Expense Payroll Lynch
2/22/24 Feb-24 ($8,478.50) $236,884.86 Expense Nobscot SHA/CHA

3/1/24 Mar-24 $0.00 $236,884.86 Balance to $236,884.86

3/7/24 Mar-24 ($831.94) $236,052.92 Salary Payroll Town of Sudbury
3/21/24 Mar-24 ($831.94) $235,220.98 Salary Payroll Town of Sudbury
3/7/24 Mar-24 ($1,406.34) $233,814.64 MAP Mortgage Assistance Various

4/1/24 Apr-24 $0.00 $233,814.64 Balance to $233,814.64

FY24 Mar Trust Financials



Sudbury Housing Trust
Financial Projection - Detail

FY23 FY25

Description Actual Actual Remaining Projected Planned Planned

Cumulative #units created 1 14
Cumulative per unit subsidy of created units 2 $181,812

Annual #Trust Created Units 3 0
Annual $Trust Created Units 4 0

Total subsidy of created units 5 $2,545,366

#Trust Assisted Units 6 126
$Trust Assisted Units 7 $650,000

Cumulative per unit subsidy of assisted units 8 $5,159

Carry Forward 10 $305,025.35 $297,939.60 $297,939.60 $297,940 $431,961

Fees - 712543/430000 20 $45,847 $43,079 $32,840 $75,919 $94,100 $50,000 $1,042,235
Resales 21 $8,465 $810 $3,190 $4,000 $4,000 $34,914

External Contracts (sum of below) 22 $37,382 $42,269 $29,650 $71,919 $90,100 $995,501
Bedford Woods/Concord Millrun 23 $0 $9,800 $8,000 $17,800 $33,200

Harvard - Pine Hill Village 24 $5,000 $2,500 $2,500 $5,000 $21,700
Natick Graystone Lane 25 $5,000 $1,500 $0 $1,500 $7,500

Medford Wellington Woods 26 $6,000 $9,000 $4,000 $13,000 $35,000
Holliston - Village Green 27 $0 $2,000 $7,000 $9,000 $11,000

Rental Recertification: Messenger, Corey St 28 $3,750 $1,750 $2,000 $3,750 $47,900
Monitoring - MassHousing, Cold Brook, Avalon 29 $17,632 $14,719 $4,150 $18,869 $81,503

Misc 29 $0 $1,000 $2,000 $3,000 $4,000
Completed $0 $0 $0 $750,198

CPA and Other Financing - 712549/497000 30 $77,518 $0 $730,000 $730,000 $730,000 $0 $4,189,813
SHA Nobscot (CPA) 31 $2,518 $0 $0 $18,920

CPA 2023 ATM 36 $0 $0 $292,000 $292,000 $292,000 $3,462,896
Nobscot CPA 2023 ATM $0 $438,000 $438,000 $438,000 $438,000

State ARPA - Mortgage Assistance 32 $75,000 $0 $0 $0 $75,000

Interest - 712548/482000, 712548/489000 41 $7,898 $0 $0 $1,000 $85,235

State Earmark - Mortgage Assistance payments 45 -$20,889.66 -$10,517 -$42,000 -$52,517 -$52,517 -$75,000

Expenditures - 712557/522100/earmark 50 -$98,931.96 -$80,880 -$483,500 -$564,381 -$549,255 -$97,000 -$4,497,485
Legal/Insurance 52 -$1,910.00 $0 $0 -$5,510

RHSO/Contract Assistance 54 -$40,946.00 -$43,255 $0 -$43,255 -$43,255 -$45,000 -$341,497
Programs - sum of below 56 -$45,406.00 -$29,441 -$479,685 -$509,126 -$494,000 -$40,000 -$3,775,057
Nobscot Feasibility (CPA) 561 -$8,467.50 -$8,479 -$12,647 -$21,126 -$6,000 -$62,399

Nobscot  (CPA) 561b -$438,000 -$438,000 -$438,000 -$438,000
Small Grant Program 562 $0.00 -$9,600 -$20,000 -$29,600 $0 -$40,000 -$249,130

Home Preservation Grants/HFH 563 $0.00 -$11,362 -$9,038 -$20,400 -$50,000 -$127,137
Rental Assistance #1 - ERAP (Trust funded) 564 $0.00 $0 -$39,850
Rental Assistance #2 - SRRP (CPA funded) 565 -$26,938.50 $0 -$188,705

 H4H,Dutton Road 566 -$10,000.00 $0 -$58,249
Lottery Expense (sum of below) 58 -$10,669.96 -$8,185 -$3,815 -$12,000 -$12,000 -$12,000 -$251,084

Advertising/Insurance 581 -$10,669.96 -$8,185 -$3,815 -$12,000 -$12,000 -$12,000 -$190,156

Trust portion of Salaries - 712551/511100 60 -$18,526.95 -$15,807 -$39,193 -$55,000 -$55,000 -$58,000 -$294,987

Ending Trust Balance 70 $297,939.60 $233,815 $198,147 $431,961 $518,785 $326,961

Rental Assistance #3 - ARPA SRRP 80 -$155,724.09 -$43,257 -$1,019 -$44,276 -$200,000
Small Grant - ARPA Funded 81 -$29,067.00 -$32,619 -$13,314 -$45,933 -$75,000

Detailed Statement of Revenues and Expenditures

Housing Unit Creation

TotalLine# FY24

FY24 Mar Trust Financials
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