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Article 34:  Sudbury Housing Trusty g

 2006 Town Meeting authorized 
creation of the Housing Trust

 Designed to P omote Homeo ne ship Designed to Promote Homeownership

 Funded by Town Meeting for Three Funded by Town Meeting for Three 
Years (2007 – 2009)
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Article 34: Massachusetts Housing Statust cle 34: Massachusetts ous ng Status

 State mandates 10% of a community’s y
housing must be affordable
 As of May 1, Sudbury will be 5%, up from 

3.9% in 2006 

 The Trust has successfully created y
affordable homeownership options for 
members of our community
 Sponsoring the creation of 16 permanently

deed restricted units of housing in 5-year plan 
(6 completed already)
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(6 completed already)



Article 34: Sudbury Housing Statusy g

 Who qualifies for affordable home 
ownership?

 Owners have income at or below 80% of the 
Area Median Income - $66,150 for a family of 4

O   fi i ll  t bl  h  d dit   Owners are financially stable, have good credit, 
and meet strict banking underwriting guidelines 
to qualify for a mortgage. q y g g
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Article 34: Trust Program Activitiesg

1. Home Preservation Program1. Home Preservation Program
 Convert Existing Homes to Affordable 

Homeownership Unit
 3 Homes Completed, 4th in Progress

22. Condo Buy-Down Program
 Trust to buy-down three additional 

units in private 40B developments
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units in private 40B developments



Article 34: Trust Program Activitiesg

3. Small Grants Program3. Small Grants Program
 Provides financial grants for health and 

safety repairs
 Assists income eligible residents
 14 grants awarded over three years for a 

total of $36 600; 65% to senior households total of $36,600; 65% to senior households 
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Article 34: Trust Program Activitiesg

4. Small Development Projectsp j
 Habitat For Humanity
 Maynard Road

Habitat Dedication:Habitat Dedication:
September 2009 

Maynard Road Elevations:Maynard Road Elevations:
March 2010



Article 34: Maynard Rd Plany

Habitat Dedication:Habitat Dedication:
September 2009 

Site Plan 2010 Site Plan 2009 Site Plan 2010 



Article 34: Town Meeting Proposalg p

 Article 34 requests $180,000

Represents the 10% CPA mandated housing 
allocation

 Continue Sudbury Housing Trust activities 

 Additional Home Preservation program unitsAdditional Home Preservation program units

 Small Grant Program
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Article 34: Trust Financial Information
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Article 34: Summaryy

 The State mandates 10% affordable 
housing inventory, showing progress 
toward goal is important

 Increasing housing options make for richer 
community by providing homes for a broad community by providing homes for a broad 
range of professions and incomes

 Sudbury Housing Trust has capacity and 
expertise to create housing opportunities, 
and is delivering on commitments of prior 
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and is delivering on commitments of prior 
Town Meetings



Article 34: Sudbury Housing Trust AllocationArticle 34:  Sudbury Housing Trust Allocation

Sudbury Housing Trust
2010 Town Meeting 

Article 34

Questions? Q
http://sudbury.ma.us/services/CHO



Article 34: Sudbury Housing Trust AllocationArticle 34:  Sudbury Housing Trust Allocation

AppendicesAppendices



Article 34 Appendix A: Resident Profilespp

We have 14 homeownership units in Sudbury.  Owners are financially stable, 
have good credit  and meet strict banking underwriting guidelines to qualify have good credit, and meet strict banking underwriting guidelines to qualify 
for a mortgage.  But who are they?

35 people in 14 units: 2.5 people per household
 20 adults:  8 single parents, 6 married couplesg p , p
 15 children : 10 students (0.6 per unit across all 6 schools), 5 pre-school
 Many fewer than Single Family household sizes (14 homes = 25 students)

10 households had a local connection:10 households had a local connection:
 30% (4) families are Town Employees (teachers/police/fire)
 30% (4) families able to become first-time homebuyers from renters
 Employee of Sudbury business, child of Sudbury family
 PTO board member, LS teachers, ECMS teacher, Firefighter 

For a 6-unit development, we would expect:
 15 people: 10 adults, 4 students, 1 pre-school child
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p p , , p
 Half of the families working or living in Sudbury. 



Article 34 Appendix B: Maynard Rd Timelinepp y

278 Maynard Road Project – 4 year process

 June 2008: Presentation to Board of Selectmen, prior to purchase
 July 2008:  Introductory letter to wide range of neighbors upon purchase.  
 July 2008:  RFP for demolition services, publicly posted
 Oct 2008:   RFP for architectural services, publicly posted
 Mar 2009:   Architectural plans complete, and reviewed at open meeting.   
 Mar 2009:   RFP for development, publically posted
 A il 2009   Sit  Pl  t d t A l T  M ti April 2009:  Site Plan presented at Annual Town Meeting
 Oct 2009:    Board of Selectmen vote of support for public agency,
 Dec 2009:   Comprehensive Permit filed with Town Clerk
 Jan  2010:   Community Meeting held for neighborsJan  2010:   Community Meeting held for neighbors
 Feb 2010:   Zoning Board hearing opens
 Mar 2010:   Design modified to incorporate comments
 Apr 2010:   2nd Community Meeting, Continued ZBA hearing
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 Future:       Zoning Permit, State Funding, Building Permit, Construction, 
Occupancy – 2 year duration



Article 34 Appendix C: Maynard Rd Budgetpp y g
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Article 34 Appendix D: 40B “Guidelines” AnalysisArticle 34 Appendix D: 40B Guidelines  Analysis
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