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 Infrastructure Enhancements 

Additional Access Control Devices

Parking Lot Safety Improvements

Automated Badge System

Signage

CIP-FY27-SPS FAC 7- School Safety - $450,000
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CIP-FY27-SPS FAC 7- School Safety - $450,000
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CIP-FY27-SPS FAC 8 - Fire Alarm and Emergency Lighting 
System Enhancements/BDA Installations - $660,500

Summary of the study’s key findings:

Fire Alarm Systems:

Fire alarm systems at Ephraim Curtis Middle School, Josiah Haynes Elementary 
School, and Israel Loring Elementary School are approximately 25 years old and 
recommended for replacement due to age and obsolescence.

Fire alarm systems at Peter Noyes Elementary School and General John Nixon 
Elementary School (installed in 2023) are in good condition and do not require 
upgrades at this time.
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CIP-FY27-SPS FAC 8 - Fire Alarm and Emergency Lighting 
System Enhancements/BDA Installations - Study Key 
Findings Continued

Emergency Lighting Systems: 

Emergency lighting systems at Ephraim Curtis, Israel Loring, Peter Noyes, 
and General John Nixon Elementary Schools have reached or exceeded 
their useful life and are recommended for replacement or modernization

Emergency lighting at Josiah Haynes Elementary School is generally in good 
condition, with targeted component replacements recommended
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CIP-FY27-SPS FAC 8- Fire Alarm and Emergency Lighting System 
Enhancements/BDA Installations - Study Key Findings Continued

B-Directional amplification (BDA) Systems 

(BDA) system installations are recommended at all facilities

Sprinkler System

Existing sprinkler systems are generally serviceable, with 
localized repairs recommended
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CIP-FY27-SPS FAC 8- Fire Alarm and Emergency Lighting System 
Enhancements/BDA Installations – Phased Approach
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CIP-FY27-SPS FAC 8- Fire Alarm and Emergency Lighting System 
Enhancements/BDA Installations – Phased Approach (continued)

Phase II  - Peter Noyes Elementary School
Israel Loring Elementary School

Phase III – Ephraim Curtis Middle School

Current Phase II & III cost estimate approximately $2.4 mil
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CIP-FY27-SPS FAC 9 - Building Management System Capital Repairs - $110,000



Thank you for your attention.

Questions?
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