Sudbury Finance Committee
Meeting Minutes
December 1, 2025
6:30 PM
ATTENDANCE

Members of the Finance Committee present: Co-Chair Michael Joachim, Co-Chair Michael Ferrari,
Andrew Sousa, Karl Fries, Andrew Bettinelli, Ryan Lynch, and John Baranowsky.
Absent: Henry Sorett, Eric Poch
Also in attendance: Assistant Town Manager/Finance Director Victor Garofalo
ITEM 1: Open the Meeting
Co-Chair Joachim called the meeting to order at approximately 6:30PM and declared a quorum present.
ITEM 2: Public Comment
There was no public comment.
ITEM 3: Special Town Meeting Articles
The Committee discussed anticipated motions to indefinitely postpone (IP) Article 1 (Haynes Elementary
School Roof Replacement and Repair) and Article 2 (Nixon Elementary School Roof Replacement and
Repair).
Committee members discussed the following:
e The point of the Articles was to secure access to state funds.
e The source of Town funding for the projects could be revisited in the spring following
consideration of other capital needs.
Co-Chair Ferrari moved that the Committee recommend against any motion to IP Articles 1 and 2. Mr.
Bettinelli seconded. Vote: Co-Chair Joachim-Y, Co-Chair Ferrari-Y, Mr. Sousa-Y, Mr. Fries-Y, Mr.
Bettinelli-Y, Mr. Lynch-Y, and Mr. Baranowsky-Y. The motion passed unanimously.
ITEM 4: General Business
The Committee did not discuss other business.
ITEM 5: Adjourn to Special Town Meeting
The meeting was adjourned to Town Meeting at approximately 7:00 pm.

Respectfully submitted,

Michael Joachim
Co-Chair



