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Town Budget Presentation to Finance Committee

Fiscal Year 2017

January 20, 2016



FINANCE COMMITTEE DIRECTIVES

®Present a no override budget for
Fiscal Year 17

& A budget submission that i1s no more than
2.6 percent over FY 16 budget



ADVANCING THE FINANCE COMMITTEE’S DIRECTIVES

®The Town’s Fiscal FY16 Budget was
$22,346,265

& The Town’s Proposed FY17 Budget is
$22,927,267

®Total increase: $581.002 or an increase
of 2.6 percent




FISCAL 17 BUDGET CREATION

& This budget was created by reviewing budget requests (after
removing fixed costs, like benefits, department heads were given
directive to increase by 1.5 percent).

& After receiving requests, budget team met with each department
head to review concerns and requests.

& Budgets are reviewed line item by line item to make certain that
funding is adequate, spending is prudent and departments are
operating with necessary resources.

Please note: our health insurance number and local aid numbers are still an estimate and subject
to change.



EY1/ BUDGET GOALS

& Maintain current high-level of services for residents
& Tighten and improve operations and increase efficiency
& Continue to attract great talent to Sudbury

& Anticipate the needs of the future due to the increased development
interest in Sudbury

& Anticipate the operating and maintenance costs of the new Police
Station

& Meet or exceed the needs and expectations of the Board of
Selectmen and of our residents, while maintaining our fiscal

stability



RECENT PROGRESS

® Improved and increased maintenance to municipal buildings
and properties, increasing efficiency and prolonging
operational life

& Construction and opening of new Police Station
® Maintenance and reconstruction of culverts

& Successful completion of the Sudbury’s Historical Town
Center project

& Creation of the Budget Strategies Task Force
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