Town of Sudbury ~ Finance Committee Meeting
Monday — November 16, 2015
Flynn Building - 7:30 PM

AGENDA

Item 1: General business
e Approve meeting minutes
e Transfers and other business

Item 2: FY17 Budget Planning

e Member requests to cost center liaisons for additional
information to gather at their liaison meetings

e Cost Centers’ Budget Hearings and Allocation
Discussions Format and Schedule

e FinCom Spreadsheets

e Joint Meeting(s) with the BoS to hear Town Meeting
articles

e Draft Budget Hearing Schedule

Item 3: Free Cash Policy

Item 4: FinCom Facebook

Item 5: BoS Draft Remote Meeting Attendance Policy
Item 5: Liaison Reports

Item ©: Public comments

Item 7: Adjourn

The Finance Committee may take a vote on any or all of the items on
the agenda. Next regularly scheduled meeting is Monday, December 14,

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law.



