Town of Sudbury ~ Finance Committee Meeting
Monday, January 12, 2015

Flynn Building - 7:00 PM

AGENDA

Item 1: Joint Meeting with Lincoln Finance Committee
e Exchange of info about budgeting process, OPEB, new LS capital
procedure, Free Cash

Item 2: General business
e Approve meeting minutes

e Budget Hearing schedule
e Transfers and other business

Item 3: Minuteman Update

Item 4: CIAC Presentation

Item 5: Interview Candidates for Vacancy and Vote
Item 6: Vote on Free Cash Policy Draft

Item 7: Quarterly Financial Reports

Item 8: Follow up Questions for Cost Centers

Item 9: Public comments

Iltem 10:  Adjourn

Next scheduled meeting is Wednesday, February 4 at 7:00 PM in the Town Hall.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all
items listed may be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.



