Town of Sudbury ~ Finance Committee Meeting
Monday, December 15, 2014

Flynn Building - 7:30 PM

AGENDA

Item 1: General business
e Approve meeting minutes
e Minutes guideline
e Budget Hearing schedule
e Transfers and other business

Item 2: Liaison Reports and Discussion
(7:45) SPS Report
(8:00) LSRHS Report
(8:15) Town Report

Item 3: Park & Rec Presentation and Discussion (8:30)
Field Needs Assessment
Davis Renovation Plans

Item 4: Strategic Financial Planning Committee for Capital Funding
- Strategy for FY16 capital projects

Item 5: Free Cash Policy Skeleton Discussion and Vote
Item 6: Public comments
ltem 7: Adjourn

Next scheduled meeting is Monday, January 12 at 7:30 PM in the Flynn Building.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all
items listed may be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.



