
Town of Sudbury ~ Finance Committee 
Monday – December 15, 2008 

Grange Hall – Second Floor - 7:30 PM 
 
 

AGENDA 
 

7:30 PM Item 1:  Joint Meeting with the Board of Selectmen  
     to discuss a Budget Review Task Force  
     report on cost savings 
 
8:30 PM Item 2:  Discussion regarding aid reductions for 
     FY10 Budgets 
 
8:50 PM Item 3:  Approve meeting minutes 
 
8:55 PM Item 4:  Transfers and Other Business 
 
9:00 PM Item 5:  Cash reserves and stabilization fund policies 
 
9:30 PM Item 6:  Adjourn 
 
 
Next meeting scheduled is the first budget hearing on January 8, 2009 in 
Town Hall.   


